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GLOSSARY

Annual Budgetsz sections 16(2) and 17(3)(d) of the MFMA, the Mayor of a municipality must table the
AT 1 6A1 AOACAO AAAT I PATEAA AU AT U POl Pi OAA Al AT AT A
Plan (IDP) following the annual review of the IDP in terms of section 34 of the Municip8lystems Act, at a
council meeting at least 90 days (i.e. by 31 March 2018) before the start of the budget year.

Allocations 7 Money received from Provincial and National Treasury.

Budgetz The financial plan of a municipality.

Budget related policyz Policy of a municipality affecting or affected by the budget. Examples include traffic
policy, rated policy and credit control and debt policy.

Budget Steering CommitteezCommittee established to provide technical assistance to the mayor in
discharging the responsibilities set out in section 53 of the MFMA.

Capital Expenditurez Spending on municipal assets such as land, buildings and vehicles. Any capital
AopAl AEOOOA 1 0060 AA OA&EI AAOGAA AOG AT AOGOGAS 11T A 10
Cash Flow Statementy A staement showing when actual cash will be received and spent by the
Municipality, and the month end balances of cash and short term investments. Cash receipts and payments
do not always coincide with budgeted income and expenditure timings. For example, &han invoice is
received by the Municipality it is shown as expenditure in the month that the services or goods are
received, even though it may not be paid in the same period.

CPIz Headline Consumer Price Index

DORAz Division of Revenue Act. Annuakbislation which shows the allocations from national to local
government.

DoRbz Division of Revenue Bill. Annual legislation tabled in parliament, but not enacted, which shows the
allocations from national to local government.

Equitable Sharez A general grant paid to municipalities. It is predominantly targeted to assist
municipalities with the costs of free basic services.

GFS; Government Finance Statistics. An internationally recognized classification system that facilitates
comparisons between mungipalities.

IDPZ Integrated Development Plan. The main strategic planning document of a municipality.

KPI1z Key Performance Indicators. Measures of service output and/or outcome.

MFMAZ Municipal Finance Management Act (No 53 of 2003). The principalgiie of legislation relating to
municipal financial management.

MTREFz Medium Term Revenue and Expenditure Framework as prescribed by the MFMA sets out
indicative revenue and projected expenditure for the budget year plus two outer financial years to
deteri ET A OEA AAZ£AI OAAAEI EOQU 1 AOAT OEAOAIT A8 y O AEEAA
plan.

NT z National Treasury

Operating Expenditurez Spending on the day to day expenses of a municipality such as general expenses,
salaries & wages ad repairs & maintenance.

Ratesz Local Government tax based on assessed valuation of a property.

TMAZ Total Municipal Account

SCM Supply Chain Management

SDBIPz Service Delivery Budget Implementation Plan. A detailed plan comprising quarterly performee
targets and monthly budget estimates.

SFAz Strategic Focus areas: The main priorities of a municipality as set out in the IDP. Budgeted spending
must contribute towards achievement of these strategic focus areas.

Votez One of the main segments intavhich a budget is divided, usually at directorate level
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MAYORAL BUDGET SPEECH

Councilors,

Compatriots and friends,

Municipal Manager, CFO, the management team and all officials of the municipality
Community leaders

Ward committee members

Honored guests

Residents of Thembelihle,

Introduction

I am humbled by the honor to address you as | present the Integrated DevelopmergtBfgand Annual
Budget of Thembelihleocal Municipality for the 20189 Medium Term Revenue and Expenditure Framework
period. This is the most critical time of our tenure as council as it sets the tone fdollbaing years taome

and ensure we deliver services to this community and it inhabitants.

G¢KS O2NB aSNUAOSa (i Kkléan drigkidg water Isamifich Nelecxrisity, ivastelIeB@adl R S &
and roads are basic human rights, essential components of the right to dignity enshrined in our Constitution and
Bill of Rights. Local government is where most citizens interface with government, and its foundatiasal et

must be about serving people.

Local government has been a primary site for the delivery of services in South Africa since 1994. We have made
tremendous progress in delivering water, electricity, sanitation and refuse removal at a local level. Téesé ra
delivery are unprecedented in woHdide terms.

Yet despite our delivery achievements, it is clear that much needs to be done to support, educate and where
needed, enforce implementation of local governments mandate for delivery. The transfornedtiba local

government sector remains a priority for us as council.

mMSCOA Municipal Standard Chart of Accounts

Councilorsthe implementation date for Municipalities to be live on the mSCOA System was 1 July 2017.
Unfortunately, we did not meet ourehdline of transacting but we as Thembelihle are able to provide Natioanl
Treasury with monthly data strings aneborts in mSCOA format. Sebata as well as Thembelihle Municipality are
hard at work to ensure that we transact on the mSCOA portal withiméae future.

MSCOA was introduced by the National Treasury to provide a uniform and standardized financial transaction
classification frameworkThe primary objective of mSCOA is to achieve an acceptable level of uniformity and
quality from the collectia of data. The data is then used to compile both budgets and financial statements.
MSCOA thereforprescribes the method and format that municipalities should record and classify all their
expenditure, revenue, liabilities, equity and assets policy

mSCQ is divided into 7 segments and they are:



Fundingg describes which source of funding will be used for transactions and from which source revenue is
received

Functiong the function/subfunction against which transactions are recorded

Item ¢ describes tke nature of transactions to be recorded (asset, liability, revenue, expenditure or gain/loss)
Projects; describes the projects to which transactions are related

Costingg impact of the transaction on the secondary costing

Regiong describes the region dhe municipality to which the transaction relates

Classificatiort describes the votes or sumtes to which each transaction is to be recorded.

The main reasons why National Treasury introduced mSCOA at local government level are as follows:

I There are inonsistencies in financial classifications by municipalities;

1 Poor data integrity (validity, accuracy and completeness of municipal data was in most cases
guestionable); and

9 Irregular submission of reports to regulatory bodies/organizations.

This lead tdifficulty in decision making by regulatory bodies and policy makers and ultimately leading to
unnecessary tension at customer level.

Challenges faced by Thembelihle Local Municipality

It is awell-knownfact thatour municipality is currently facing clfenges with regards tetaff and the cash flow
of the municipality leaves much to be desired. We ascdwand the administratiorare making a concerted
effort to steer the municipality to address thesballengesandwith the continued commitment of &Councilors
and dedication of the staff weill surely overcome thento ensure the financial viability and sustainabilitytioé
municipality.

| wish to highlight the fact that one of the biggest problems in our municipality is the collecta@bbdndthis
problem needs to be addressed with stringent measures and programmes which, if implemented correctly, can
ease the pressure on the cash flow of the municipality. As a basicoukydry expense incurred, there must be

a corresponding revenue streato fund that expenditure.

Good governance

Good governance is at the heart of the effective functioning of any organization and we as a municipality need to
adhere to the same principles. These simple basics should be carried out by all of us:

The holding of Council meetings as legislated;

The functionality of s79 committees;

The existence and efficiency of AQorruption measures;

The extent to which there is compliance with legislation and enforcement-dawgs; and
The rate of service delivery prsts and approaches to address them.

= =4 —a A -2



Public Participation

We as a municipality must develop affordable and efficient communication systems to communicate regularly
with communities and disseminate urgent information. The basic measures to be monitored:

1 The existence of the required number of functional Ward committees.
1 The number of effective public participation programmes conducted by Councilors.
1 The regularity of community satisfaction surveys carried out.

Financial Management

Sound financial managnent is integral to the success of Thembelihle. National Treasury has legislated standards
and reporting requirements that municipalities should adhere to. Performance against the following basic
indicators to be monitored regularly:

The number of disclaiers in the last three to five years.
Whether the budgets are realistic and based on cash available.
The percentage revenue collected.

The extent to which debt is serviced.

The efficiency and functionality of supply chain management.

= =4 -4 —a A

With that said, thereare a number of key figures that | would like to emphasize:

1 The Capital Budget increasfdm aboutR14million from the previous year t&33 million;

1 Projected revenue being R2Z million including capitaind expenditure bein&79 million excluding
cagtal.

1 The budget will also indicate that tariffs have incredby a base line increase of %3or the year
coming and for Electricityyhich increased by an overall 6%4which is as per notice from the National
Energy Regulator of South Africa. All beidgelated National Treasury MFMA Circulars were taken into
account when compiling the budget.

1 The budget book contains the details in the outer years of the medium term revenue and expenditure
framework which in essence maintain this trend.

Our major cosdrivers reflect as follows:

1 Employee Cost: R29,8 million
1 Remuneration of councilors: R28 million
i Operating Cost: R799 million
1 Capital Cost: R33 million
1 Depreciation: R8,6million

Our Major Revenue Sources that we anticipate:

Grants& Subsidies R29,5million



Income Generated R50,4million
Capital Funding R 3 million

The total capital budget is funded as follows:
National Government R3B million
TOTAL SOURCE R33 million

During the Financial Year of 22019 major capital projects that we anticipate to actively progress with and
work towards completion are as follows:

= =4 —a A
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Upgrading of Roads in Steynvilhase II{MIG)

Pourflush Toilets in Hopetown and Strydenburg (WSIG)

Turnkey Developmer(INEP)

MV Network Backbine Strengthening & Extension and Electrification of 390 Stands in Goutrou, Hopetown
(INEP)

Road Maintenance (EPWP)

Fencing of Hopetown and Strydenburg Building PerimgteiRVP)
Cleaning, Bush Clearing and General Work for the Building of the VehidleyTstion(EPWP)

Councilors, the Annual recommendations of this budget will be dealt with when the budget is presented to
Council for adoption.

Conclusion

Having worked together with our communities, we will strive to continue to do so.

We remain stongly committed to the principles of accountability, transparency, good governance, proper
financial management and effective internal control systems. It is through our collective wisdom and unity of
purpose that we can serve our communities much better.

| hereby table the Budget/IDP 2018 for adoption.

| thank you.

Clir B Mpamba

Mayor

Thembelihle Local Municipality



3 RESOQLUTI O

Minutes of aGeneralCouncil Meeting that took place th7 March 2018 at the Council Chambers Hopetown at
09:00 (To be included after the meeting)

10.3 DRAFT ANNUAL BUDGET 2018/19 FINANCIAL YEAR & DRAFT INTEGRATED
DEVELOPMENT PLAN 2018/2022

1. Agtergrond / Background

The Mayor must table an annual Budget to the Council for the Next three year budget and
the Integrated DevelopmentPlan.

The Council of the municipality must for each year approve an annual budget and the IDP for
the municipality at least 90 days before the start of the budget year.

2. Regsimplikasies / Legal Implications

A MFMA 516(2), (17), 87 (3) (5) i Compliance
In terms of section 21 (1) of the Local Government Municipal Finance Management Act
2003 (Act no 56 of 2003) the Mayor must table an Integrated Development Plan and Draft

Budaet
3. FEinansiele Implikasies / Financial Implications

The budget is a financial Implication
4. Voorgestelde Aanbeveling / Proposed Recommendation

For Council to approve the

1. Draft Annual Budget 2018/19
2. Draft Budget related policies 2018/19
3. Draft Integrated Development Plan 2018-2022

COUNCIL DECISION:

That Council approves the:

1 Draft Annual Budget 2018/19

2 Draft Budget related policies 2018/19

3 Draft Integrated Development plan 2018-22
4 SDBIP

Proposed: Clr Jansen
Seconded: Clr Swartling




5. Kommentaar deur die Rekenpligtige Beampte | Artikel 82 van die Strukture wet
& Artikel 60 van die Wet op Munisipale Finansiele Bestuur / Comments by the
Accounting Officer/ Section 82 of the Structures Act & Section 60 of the MFMA

Dat die voorgestelde aanbevelings oorweeg word

That the proposed recommendations be considered

6. Aanhangsels / Attachments

Draft Annual budget 18/19 Financial year
Draft Budget related policies and

Draft Integrated DevelopmentPlan 2018-22
SDBIP

PN E

N
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DATE: 27 MARCH 2018 MEETING: GENERAL COUNCIL VENUE: COUNCIL CHAMBERS
[ NAME & SURNAME CONTACT DETAILS E-MAIL ADDRESS  SIGNATURE ]
l&\« erdc W\mw@ SR L MAL LN g
oilna CDP-C\H e |@ORp 1Moo ) = Sv\rj.th—ﬁj.
- 7 > | . ' elen
AT ~riLies OLZ 6111082 [lacaluives=zg €C na, :
| Beryictin) AL/@/-K_LH e7141037] S5
'Gembchh -
mo(:ou Jmea 0D 68297 | %’ 0.26 | NEVD)
) ORI 2'1' v Q-\.Jca. b
Umsiod Mpamen 10825735191 falilmus. soieo 7 «
Szerent Magyeu 0L2 W3¢ 1240 Mﬁi{mkggggﬁwg Sbsia o
Pc. L) NO.LA{:‘CI OV oio '}xwono—dc :<5‘l§(é\>3m.1 Gers ﬂ@;’"vo’k
3 ) . l
cwne Nc\)vahaz( pba-bi10b% _Mg}«wsmn”-_tgn_ﬁ;}j%%_
k\,ei\t\@ qbf\ts 0‘:14. Cf%\-i (ic ﬁ,‘; bnt,s [\G\(\G’QZ :/mn.’\b/ Ceps } /,/76

11




4 EXECUSUMERY

The2018/2019 MTREF budget has been developed with an overall planning framework and includes programmes

AT A POT EAAOO O1 AAEEAOA OEA |1 O1T EAEDPAI EOUBO OOOAOACEA
remain under pressure in2018/19 due to the state of the economy; hence a conservative approach has been
adopted when projecting expected revenues and receipts.

The challenge to produce a sustainable, affordable budget necessitated reductions to certain budgetary provisions.
National Treasury MFMA Budget related Circulars and related correspondence clearly prescribe that a budget must
be realistic, sustainable and relevant; and must be fully funded. To comply with these prescribes, it is a requirement
that the municipality must produce a positive cash flow budget for th€018/2019 financial year. This was no
mean feat to achieve which resulted in having to apply a very conservative approach during the budget process.

The MTREF is a financial plan that enables the municipality tahkieve its vision and mission through the IDP
Strategy which is informed by the development agenda and community/stakeholder inputs.

The budget serves to bring to light the current council developmental priorities as outlined below:

Poverty reduction, jpb-creation, rural and economic development
Financial sustainability

Spatial development and the built environment

Human settlements

Social and community services

Good governance

MMAN™NTNMNRMN
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Regulations.

I 40AAOOOU B 894 &l-whas uget 10 duileithd Compilationsf the2018/19 MTREF. In
addition, this budget format and content incorporates the requirements of the Municipal Budget and Reporting

The following budgeting PRINCIPLES were applied in formulating the medium term budget:

MM MNMNMN

Sustainable, affordable, realistic and balanced budget

Budget to contribute to achieving strategic objectives of the IDP

Tariffs to be cost reflective, realistic and affordable

Income/ Revenue driven budget: affordability i.e. if funds do not mateaiize review expenditure
Realistic and achievable collection rates

The main CHALLENGES experienced during the compilation of @&18/19 MTREF can be summarized as follows:

MM MM

&O0O00OEAO

The growing debt to Eskom;

Limited resources and minimal growth in the raks base;
Major strain on capital budget due to increased demand and eradication of backlogs.
Unemployment: sustaining existing collection rates.

EAU DPAOAI AGAOO

2018/2019 financial year:

Revenue / tariff increases

MMA NN MNMNRMN

Rates

Electricity

Water

Sanitation

Refuse

Salaries and Wages adjustments
General Expenses

Our major cost drivers reflect as folbws:

= = MM W™

Employee Cost:
Remuneration of councilors:
Operating Cost:

Capital Cost:

Depreciation:

Apbpl EAA O1 OEA - 01 EAEPAI EOUS

6.1%
7.32%
6.1%
6.1%
6.1%
7.1%
6.1%

R 29,8 million
R2,8 million
R79,9 million
R33 million
R8,6 million

Our Major Revenue Sources that we anticipate:

Z

Grants & Subsidies

Income Generated
Capital Funding

R295 million

R50,4 million
R 33 million
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The budget has been prepared in terms of guidelines as contained in all budget related National Treasury
Circulars and Guidelines issued. Budget related policies need torbeised or amended on a regular basis
to ensure that the municipality has effective guidelines to ensure performance of their duties.

| hereby recommend that this2018/2019 Annual budget presented to council will be adopted.

—
\

=

4

Michael R Jack
Municipal Manager



4 QUALI TY CERTI FI CATE

THEMBELIHLE MUNICPLAITY (NCO076)

Quiality certificate in terms of Section 5 of the Municipal Budget Regulations;
D2@GSNYYSyid DIFEITSGGS owmnmMI M1 ! LINRE HnA

| Abraham Mpho Mogale, Municipal Manager of Thembelihle Mpality hereby
certify that the Annual Budget fa2018/19 and supporting doumentation have
been preparedn accordance with the Municipal Financial Management Act No 56
of 2003 and the regulations made under the Act and that the budget and supporting
documents are consistent with the Integrated Development Plan of the
Municipality.

4

MICHAEL R JACK
MUNICIPAL MANAGER
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ANNUAL BUDGET TABLES

The Budget schedules approved by resolution of Council:

Table 17 Budget Summary

NCO076 Thembelihle - Table A1 Budget Summary

2018/19 Medium Term Revenue

Description 2014/15 2015/16 2016/17 Current Year 2017/18 .
Expenditure Framework
R th d Audited Audited Audited Original Adjusted Full Year | Pre-audit |Budget Yea Budget Yea Budget Yedq
ousands Outcome | Outcome { Outcome Budget Budget Forecast | outcome 2018/19 | +1 2019/2C +2 2020/2]
Einancial Performance
Property rates 2603 3137 3882 7571 T i T 7981 8412 8875
Service charges 16226 19940 20730 22752 i i i 28158 29902 31768
Investment revenue 391 180 505 590 T T T 642 676 713
Transfers recognised - operational 22424 23052 26273 26023 T i i 29025 29119 31511
Other own revenue 7512 1738 6159 10578 i i i 13664 12886 12041
Total Revenue (excluding capital transfer: 49156 48047 57549 67514 i 1 i 79470 80996 84909
and contributions)
Employee costs 22188 25518 26241 26961 i i i 29855 31944 34180
Remuneration of councillors 2498; 2524, 2259 2640 1 1 i 2834 2872, 3065
Depreciation & asset impairment 8936 8142 10393 8256, T i T 8233, 8669 9145
Finance charges 3476 680 8342, 541 i ) i 1755 1850 1952
Materials and bulk purchases 11563 12369 13938 13691 T i T 16616 17513 18764
Transfers and grants 1421 i 1 895 T T 1 7557 5016 5186
Other expenditure 19202 18967 24049 12818 i i i 12111 12736 13434
Total Expenditure 69285 68199 85223 65802 I i i 78960 80600 85729
Surplus/(Deficit) (20128 (20152 (27673) 1713 T i i 509 396 (821
Transfers and subsidies - capital (monet 23168 26444 8328 14055 i i i 33209 18577 9232
Contributions recognised - capital & con i i i i i i i i i i
Surplus/(Deficit) after capital transfers & 3040 6292 (19344) 15768 i i i 33719 18973 8412
contributions
Share of surplus/ (deficit) of associate i T i I 1 i i i i i
Surplus/(Deficit) for the year 3040; 6292; (19349) 15768 T i i 33719 18973 8412
Capital expenditure & funds sources
Capital expenditure 20614 26015 14323 14055 T T T 33367, 18742 9407
Transfers recognised - capital 20614 26015 14283 14055 T ) i 33209 18577 9232
Public contributions & donations 6] 1 T T T T T 1 1 T
Borrowing o] i i T T i i i i T
Internally generated funds l§] i i i i 1] i 157 165 175
Total sources of capital funds 20614 26015 14283 14055 i i i 33367, 18742 9407
Einancial position
Total current assets 7381 15917 10061 24493 i i i 10325 10882 11424
Total non current assets 229723 239015 234397 252744 i i i 264851 243337 265781
Total current liabilities 50789 63154 78970 61930 T i i 25573 26954 28302
Total non current liabilities 9496 8987 9408| 12187 1 i ) 13142 13852 14545
Community wealth/Equity 17682 182791 156074 230714 T i i 258376 258280 259691
Cash flows
Net cash from (used) operating 13535 29795 7417 12790 i i i 30612 15698 4955
Net cash from (used) investing (20631 (26015 (6261 (7751 T i i (30260) (15467) (5950
Net cash from (used) financing (1044 (1241 (4363 i i i i i i T
Cash/cash equivalents at the year end 723 3261 (37 5039 T ] T 352 583 (412
Cash backing/surplus reconciliation
Cash and investments available 723 3261 601 8176 i i i i T T
Application of cash and investments 36896 39103 52040 34134 T ] i 15499 16343 17164
Balance - surplus (shortfall) (36174 (35842 (51439) (25958 i i i (15499) (16343) (17169
Asset management
Asset register summary (WDV) 232137 216237 225854 245771 1 i 273200C 252137 275021
Depreciation 8936 8142 10393 i i i 8105, 8534 9004
Renewal of Existing Assets o] i i T T ] i T T
Repairs and Maintenance 1191 865 1111 312 T T 924 973 1027|
Eree services
Cost of Free Basic Services provided o] i T T T i i i i i
Revenue cost of free services provided [s] i i 3462 i i 656 656 691 729
Households below minimum service leyel
Water: T 1 1 T T T T i 1 i
Sanitation/sew erage: i i i T T 1 1 1 1 1
Energy: i i i i i 2 2 2 2 2
Refuse: i T 1 T T i i i T i

Table 1: Budget Summary (Table Al)



Table 217 Budgeted Financial Performance (Revenue and Expenditure by standard classification)
NCO076 Thembelihle - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

. o o 2018/19 Medium Term Revenue §
Functional Classification Description |Refi 2014/15 2015/16 2016/17 Current Year 2017/18 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Yea; Budget Yea; Budget Yea|
Outcome | Outcome §{ Outcome Budget Budget Forecast 2018/19 | +12019/2G +2 2020/21
Revenue - Functional
Governance and administration 27049 26467, 29357 45351 17242 17242 37532 38985 41969
Executive and council 17799 19135 28538 17242 17242 17242 19342 21271 23005
Finance and administration 9250 7332 818 28109 i i 18189 17714 18964
Internal audit i T ] T i 1 ] ] 7
Community and public safety 1298; 560 1183 2846 602 602 1312 1570 1632
Community and social services 1298; 560 1183 2846 602 602 1312 1570 1632
Sport and recreation i T ] i i i ] ] i
Public safety i i i i i | ] ] i
Housing i T T ) i i T T T
Health T i ] T i i ] ] i
Economic and environmental services 22987, 14878, 10597| 14443 o] o] 15068; 14361 14865
Planning and development 17650 14878, 9101 10566 i i 11720 10833 11142
Road transport 5336 i 1496 3877 i i 3348 3529 3723
Environmental protection i i ] i T i ] ] i
Trading services 20990 32586 24389 34625 0 6] 58768; 44657 35674
Energy sources 11164 12103 12909 15562, i i 36660; 27680 17765
Water management 6162, 16392 4999 11125 i | 13612 8023 8464
Waste water management 2428 2696 4236 5159 i i 5489 5786 6104
Waste management 1236 1396 2246 2779 i i 3006 3168 3343
Other ¢} ) 0 s} s} ¢} 4 s} s}
Total Revenue - Functional 72324 74491 65526 97265 17844 17844 11267¢ 99573 94141
Expenditure - Functional
Governance and administration 30428 31262, 47567 30672 o] o] 29780; 29547 31302
Executive and council 6557, 8050 23299 8832, i i 6882, 7166 7624
Finance and administration 23871 23211 242694 21839 i i 22898 22381 23674
Internal audit i i T i i i ] ] i
Community and public safety 1087 1506 1695 2417 0 ¢} 2657 2827 3009
Community and social services 1070 1506 1692 2417 T i 2657 2827 3009
Sport and recreation i i ] i i i ] ] i
Public safety 17 i 4 i i i i ] i
Housing i T T T i i | T i
Health i i i i i i i ] i
Economic and environmental services 13525 12082 11371 12072 0 6] 13769 13589 14468
Planning and development 11978 9973 8809 10317, i i 10865 10497, 11173
Road transport 1547 2109 2562 1755 i i 2904 3093 3295
Environmental protection i T ] i i i ] ] i
Trading services 24244 23350 24590 28440 ¢} ¢} 32912 34802 37125
Energy sources 13948 13803, 14340 16133 i i 19340 20404 21834
Water management 6698 6205; 6125 6889 i i 8439 8955 9514
Waste water management 1817 2023 2084 3016 i i 2276 2409 2554
Waste management 1780 1318 2041 2402 i i 2857 3033 3223
Other 5] ) 4 5} 4 ¢} o 5} 5}
Total Expenditure - Functional 69285 68199 85223 73601 ¢} ¢} 79118 80765 85904
Surplus/(Deficit) for the year 3040 6292 (19697 23664 17844 17844 33562 18808 8237

Table 2: Budget Summary (Table A2)
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Table 31 Budgeted Financial Performance (revenue and expenditure by municipal vote)

NCO076 Thembelihle - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

e 2018/19 Medium Term Revenue §
Vote Description Refi 2014/15 2015/16 2016/17 Current Year 2017/18 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Yeal Budget Yea Budget Yea|
Outcome | Outcome | Outcome Budget Budget Forecast 2018/19 | +1 2019/2C +2 2020/2]
Revenue by Vote 1
Vote 1 - Executive Council 17799 19135 28538 17242 i 7 19342 21271 23005
Vote 2 - Budget & Treasury 7646 6184 818 11041 T T 13411 12678 13649
Vote 3 - Corporate Service 1603 1148 i 6585! i T 4778 9319, 9834
Vote 4 - Community & Social Service 1298 560 1183 2846 T T 1312 1570 1632
Vote 5 - Public Safety ] T i i i i i ] ]
Vote 6 - Planning & Development 17650 14878 9101 10566 i i 11720 10833 11142
Vote 7 - Road Transport 5336 ] 1496 3877 T T 3348 3529 3723
Vote 8 - Electricity 11164 12103 12909 15562 i T 36660 27680 17765
Vote 9 - Water 6162 16392 4999 11125 i i 13612 3229 6589
Vote 10 - Waste Water Management 2428 2696 4236 5159 i T 5489 5786 6104
Vote 11 - Waste Management 1236 1396 2246 2779 T T 3006 3168, 3343
Vote 12 - [NAME OF VOTE 12] ] ] i T T T T T T
Vote 13 - [NAME OF VOTE 13] ] ] i i i 7 7 ] ]
Vote 14 - [NAME OF VOTE 14] ] ] i i i T T ] ]
Vote 15 - [NAME OF VOTE 15] ] ] i i T T T T ]
Total Revenue by Vote 2 72324 74491 65526 86781 ¢} ¢} 11267¢ 99061 96786
Expenditure by Vote be appropriated 1
Vote 1 - Executive Council 6557, 8050 23299 8832 i T 6882 7166 7624
Vote 2 - Budget & Treasury 18966 15795 24269 15255 T T 13724 12633 133164
Vote 3 - Corporate Service 4905 7417 i 6585! T T 9174 9747 10362
Vote 4 - Community & Social Service 1070 1506 1692 2380 T T 2653 2823 3006
Vote 5 - Public Safety 17 ] 4 37 i T 3 3 4
Vote 6 - Planning & Development 11978 9973 8809 10317 i T 10865 10497 11173
Vote 7 - Road Transport 1547 2109 2562 1755 i i 2904 3093 3295
Vote 8 - Electricity 13948 13803 14340 16133 i T 19340 20404 21834
Vote 9 - Water 6698 6205 6125 6889 i i 8439 8955 9514
Vote 10 - Waste Water Management 1817 2023 2084 3016 T T 2276 2409 2554
Vote 11 - Waste Management 1780 1318 2041 2402 T T 2857 3033, 3223
Vote 12 - [NAME OF VOTE 12] ] 1 i i i i 7 ] ]
Vote 13 - [NAME OF VOTE 13] ] T i i T T i ] i
Vote 14 - [INAME OF VOTE 14] T ] i ) i T i ] |
Vote 15 - [NAME OF VOTE 15] ] i i i i i i ] i
Total Expenditure by Vote 2 69285 68199 85223 73601 ¢} s} 79118 80765 85904
Surplus/(Deficit) for the year 2 3040 6292 (19697) 13180 ¢} s} 33562 18296 10882

Table 3: Budgeed Financial Performance (revenue and expenditure by municipal vote) (Table A3)



Table4 7 Budgeted Financial Performance (revenue and expendiiture)

NCO076 Thembelihle - Table A4 Budgeted Financial Performance (revenue and expenditure)

2018/19 Medium Term Revenue §

Description Refi  2014/15 2015/16 2016/17 Current Year 2017/18 .
Expenditure Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year | Pre-audit | Budget Yea; Budget Yea Budget Yea|
Outcome i Outcome | Outcome Budget Budget Forecast outcome 2018/19 | +1 2019/2G +2 2020/21
Revenue By Source
Property rates 2 2603 3137 3882 7571 T 7 i 7981 8412 8875
Service charges - electricity revenue 2 10795 12103 12310 13261 i T i 15471 16529 17659
Service charges - water revenue 2 2066 3745 3918 5604 i i i 6574 6929 7310
Service charges - sanitation revenue 2 2250 2696: 2982 2572] i T i 3980 4195 4426
Service charges - refuse revenue 2 1115 1396 1520 1314 i i i 2133 2249 2372]
Service charges - other ) T )
Rental of facilities and equipment 435 T 1045 802 1113 1173 1238
Interest earned - external investments 391 180 505 590 642 676 713
Interest earned - outstanding debtors 808 i 560 510 1136 1198 1264
Dividends received ) T 1 i
Fines, penalties and forfeits 3879, T 1007 3580 152 160 168
Licences and permits 23 T 461 301 325 343 361
Agency services T T 80 459 483 510
Transfers and subsidies 22424 23052 26273 26023 29025 29119 31511
Other revenue 2 2368 1738, 3087 i i ) i 7529 6420 5218
Gains on disposal of PPE i i 5305 2950 3109 3282]
Total Revenue (excluding capital transfer: 49156: 48047 57549 67514 o) o] o) 79470 80996 84909
and contributions)
Expenditure By Type
Employ ee related costs 2 22188 25518 26241 26961 T i i 29855 31944 34180
Remuneration of councillors 2498 2524 2259 2640 2834 2872, 3065
Debt impairment 3 6690 i 5321 4012, 819 863 911
Depreciation & asset impairment 2 8936 8142 10393 8256 i T i 8233 8669 9145
Finance charges 3476 680 8342 541 1755 1850, 1952
Bulk purchases 2 10372 11503 12839 12488 i i i 15693 16540 17738
Other materials 8 1191 865 1099 1203 923 973 1026
Contracted services 1 T 41 577 T T T 2523 2630 2775
Transfers and subsidies 1421, T 1 895 i T i 7557 5016 5186
Other expenditure 4,8 12705; 18967 18687 8229 i i i 8769 9242 9751
Loss on disposal of PPE (293
Total Expenditure 69285 68199 85223 65802 o] 78960 80600 85729
Surplus/(Deficit) (20128 (20152 (27673) 1713 o] 509 396 (821
Transfers and subsidies - capital (monet
allocations) (National / Provincial and Di 23168; 26444; 8328 14055 33209 18577 9232]
Transfers and subsidies - capital (monet
allocations) (National / Provincial Depart
Agencies, Households, Non-profit Institu
Private Enterprises, Public Corporatons,; 6 T T T ] i T T T i i
Transfers and subsidies - capital (in-kind - afl)
Surplus/(Deficit) after capital transfers & 3040 6292 (19345) 15768 o) o] o) 33719 18973 8412
contributions
Taxation
Surplus/(Deficit) after taxation 3040 6292 (19344) 15768 <] <] <] 33719 18973 8412
Attributable to minorities
Surplus/(Deficit) attributable to municipality 3040 6292 (19345) 15768 o) [¢] o) 33719 18973 8412
Share of surplus/ (deficit) of associate A
Surplus/(Deficit) for the year 3040 6292 (19344) 15768 o] o] o] 33719 18973 8412

Table 4: Budgeted Financial Performance (reenue and expenditure) (Table A4

19



Table 5717 Budgeted Capital Expenditure by vote, standard classification and funding

NCO076 Thembelihle - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

Vote Description

R thousand

Ref

2014/15

2015/16

2016/17

Current Year 2017/18

2018/19 Medium Term Revenue §
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Yeal
2018/19

Budget Yea:
+1 2019/2C

Budget Yea|
+2 2020/21

Capital expenditure - Vote
Multi-year expenditurto be appropriated
Vote 1 - Executive Council
Vote 2 - Budget & Treasury
Vote 3 - Corporate Service
Vote 4 - Community & Social Service
Vote 5 - Public Safety
Vote 6 - Planning & Dev elopment
Vote 7 - Road Transport
Vote 8 - Electricity
Vote 9 - Water
Vote 10 - Waste Water Management
Vote 11 - Waste Management
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
Capital multi-year expenditure sub-total

Single-year expenditute be appropriated
Vote 1 - Executive Council
Vote 2 - Budget & Treasury
Vote 3 - Corporate Service
Vote 4 - Community & Social Service
Vote 5 - Public Safety
Vote 6 - Planning & Development
Vote 7 - Road Transport
Vote 8 - Electricity
Vote 9 - Water
Vote 10 - Waste Water Management
Vote 11 - Waste Management
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
Capital single-year expenditure sub-total

S e e e e i e e e e R e e e

I e i e e i T T B I

i

i

i

i

i

13369
i

i
12647

Qri— o — — o = — — = — — =

18325

i
6000
53

i

i

I

I

26015

14323

24482

9765

Total Capital Expenditure - Vote

26015

14323

axfoxi— — = —m o — — — = = — — =

S e i e e T e T T e e B B R

S i e e e e e e i i e e T e

33367,

18742;

9407

Capital Expenditure - Functional

Governance and administration
Executive and council
Finance and administration
Internal audit

Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health

Economic and environmental services
Planning and development
Road transport
Environmental protection

Trading services
Energy sources
Water management
Waste water management
Waste management

Other

415
415

19748
1054
18683
11

13369
13369

12647

12647

40

40

8567
8567

5716

5716

9055
9055

5000
1000
4000

70

70

8919
8917

24378

18325

6000,
53

74

74

9012
9011

9656
9600

56

78

78

9270
9269

59

59

Total Capital Expenditure - Functional

20614

26015

14323

14055

33367,

18742

9407

Funded by:
National Government
Provincial Government
District Municipality
Other transfers and grants
Transfers recognised - capital
Public contributions & donations
Borrowing
Internally generated funds

20614

26015

14283

14055

33209

18577

9232

(6]

20614

26015

14283

14055

33209

157

18577,

9232

175

Total Capital Funding

7

20614

26015

14283

14055

<]

33367,

18742

9407

Table 5: Budget Capital Expenditure by vote, standard classification and funding (Talig)



Table 61 Budgeted Financial Position
NCO076 Thembelihle - Table A6 Budgeted Financial Position

o 2018/19 Medium Term Revenue §
Description Refi  2014/15 2015/16 2016/17 Current Year 2017/18 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted | Full Year | Pre-audit | Budget Yeal Budget Yea Budget Yea|
Outcome { Outcome |{ Outcome Budget Budget Forecast | outcome 2018/19 | +12019/2C +2 2020/2
ASSETS
Current assets
Cash 723 3261 601 8176
Call investment deposits 1 i i i i i i i i i i
Consumer debtors 1 5969 7250 i 12688 i i i 10325 10882 11424
Other debtors 689 5357 9377 3579
Current portion of long-term receivables 17
Inventory 2 2 49 66 50
Total current assets 7381 15917 10061 24493 5} s} s} 10325 10882 11424
Non current assets
Long-term receivables 455 457 460
Investments
Investment property 7729 7675 7896, 7729
Investment in Associate
Property, plant and equipment 3 22133¢ 230614 225856 244555 264851 243337 265781
Agricultural
Biological
Intangible 200 269 178
Other non-current assets 461
Total non current assets 229723 239015 234397 252744 0 0 0 264851 243337 265787
TOTAL ASSETS 23710¢% 2549317 244453 277237, 0 o] 0 275176 25421¢ 277213
LIABILITIES
Current liabilities
Bank overdraft 1
Borrowing 4 413 894 894 270 i i
Consumer deposits 474 523 564
Trade and other pay ables 4 40834 52167 69708 45000 i i i 25573 26954 28302
Provisions 9068:! 9570 7804 16660
Total current liabilities 50789 63154 78970 61930 s} 0 0 25573 26954 28302
Non current liabilities
Borrowing 4730 3817 9408| 4984 T i ] 4990 5260, 5523
Provisions 4766 5169 T 7203 7 i i 8152 8593 9022
Total non current liabilities 9496 8987 9408| 12187 S} s} S} 13142 13852 14544
TOTAL LIABILITIES 60285 72140 88378 74117 0 0 0 38716 40806 42847
NET ASSETS 5 17682C 182791 156074 20312C 0 0 0 236460 213413 234361

Table 67 Budgeted Financial PositioiTabel A6)

21



Table 71 Budgeted Cash Flows
NCO076 Thembelihle - Table A7 Budgeted Cash Flows

2018/19 Medium Term Revenue §

Description Refl 2014/15 2015/16 2016/17 Current Year 2017/18 )
Expenditure Framework

Audited Audited Audited Original Adjusted | Full Year | Pre-audit [ Budget Yea Budget Yea Budget Yed

R thousand
Outcome | Outcome | Outcome Budget Budget Forecast | outcome 2018/19 | +1 2019/2G +2 2020/21

CASH FLOW FROM OPERATING ACTIVITIES

Receipts
Property rates 653 3137 2505 7981 8412 8875
Service charges 12783 19940 15428 28158 29902 31768
Other revenue 1148 17407 57977 5190 9577 8579 7496
Government - operating 1 20437, 23052 26023 29025 29119 31511
Government - capital 1 17229 26444 13056 33209 18577 9232
Interest 391 180 505 844 1778 1874 1977
Dividends h i i i i
Payments
Suppliers and employ ees (35729) (4401€F (42777) (49576) (69805) (73899) (78764
Finance charges (3377; (680 (8288 (680 (1755 (1850; (1952
Transfers and Grants 1 T (7557 (5016 (5186
NET CASH FROM/(USED) OPERATING ACT|VITIESL3535; 29795 7417 12790 ¢} ¢} 5} 30612 15698 4955
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 404 5305 2950 3109 3282

Decrease (Increase) in non-current debtors i i i
Decrease (increase) other non-current receiviables i i i
Decrease (increase) in non-current investments i T T

Payments

Capital assets (20631)  (26015] (6664 (13056) (33209) (18577 (9232
NET CASH FROMI(USED) INVESTING ACTIVITIES(20631)  (26018) (6261 7751 5 3 ) (30260) (18467 (5950
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans r 513 i i i

Borrowing long term/refinancing i i i
Increase (decrease) in consumer deposits i i i

Payments
Repay ment of borrowing (1044 (1241§ (4876 i i i
NET CASH FROM/(USED) FINANCING ACTEVITIES(1044; (1241 (4363 4 ) ) ) 4 ) ]
NET INCREASE/ (DECREASE) IN CASH{HEELD (8140 2538 (3206| 5039 ) 4 ) 352 231 (995
Cash/cash equivalents at the year begiri: 2 8863 723 3169 s} 352 583
Cash/cash equivalents at the year end:{ 2 723 3261 (37 5039 o] o] o] 352 583 (412

Table 7: Budgeted cash Flow (Table A7)

Table 8 1 Cash backed reserves/accumulated surplus reconciliation
NCO076 Thembelihle - Table A8 Cash backed reserves/accumulated surplus reconciliation

Wi 2018/19 Medium Term Revenue §
Description Ref] 2014/15 2015/16 2016/17 Current Year 2017/18 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Pre-audit | Budget Yeai Budget Yea; Budget Yea|
Outcome | Outcome ; Outcome Budget Budget Forecast outcome 2018/19 | +1 2019/20; +2 2020/21
Cash and investments available
Cash/cash equivalents at the yearend | 1 723 3261, (37 5039; i T i 352 583 (412
Other current investments > 90 days T i 638 3137, i T i (352 (583 412
Non current assets - Investments 1 1 i T T i T i i T T
Cash and investments available: 723 3261 601 8176 o] o] o] 6] 0 o]
Application of cash and investments
Unspent conditional transfers i i ] i i i i 301 317 333
Unspent borrowing T i T T ) T T T T
Statutory requirements 2
Other working capital requirements 3 36896 39103 52040 34134 T T T 15198 16026} 16835
Other provisions
Long term investments committed 4 T 1 T 1 T T T 1 i T
Reserves to be backed by cash/investmehtt
Total Application of cash and investments: 36896 39103 52040 34134 o] o] o] 15499 16343, 17168
Surplus(shortfall) (36174) (35842) (51439 (25958) o] o] o] (15499) (16343 (17168

Table 8: Cash backed reserves/accumulated surplus rewliation (Table A8



Table 91 Asset Management

NCO076 Thembelihle - Table A9 Asset Management

Description

R thousand

Reft

2014/15

2015/16

2016/17

Current Year 2017/18

2018/19 Medium Term Revenue §
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Yeal
2018/19

Budget Yeal
+1 2019/20

Budget Yeal
+2 2020/21

CAPITAL EXPENDITURE
Total New Assets

Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure

Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Libraries
Zoo's, Marine and Non-biological Animals

Total Renewal of Existing Assets
Roads Infrastructure

Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure

Coastal Infrastructure

Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing

Information and Communication Infrastructul

Information and Communication Infrastructul

20614

I

i
1054
18377
11

i
387

I

I

26015
13369
i
i
12647

6637
40

5281

33209
8884
i
18325
i
6000,
i
i
i
i

18577
8977

9232,
9232

19829
i

26015
i

5320

33209
i

18577,
i

9232
i

i
i
<]
i
i
i

699
i

e e e

711

699
[¢]
87
i

711

o]
=)

o == — o

272
175

— — i — — gy —i— = = — — = o— = = = — = Oy | Ox Ox Ox Ox Ox OX

— e gy =it o= i o = = = = O POX QX OX OX OX Ox == = gy —ii e i omifmr o= g —if =

B B e B e e e e e e e R T

B R e ] i i e e e e e e e R L R R R N e e e e e e i e e e e e e e e e e e e =)

4
i
i
i
i
i
i
i
i
i
7
i
i
i
(<]
i
i
7
i
i
i
3
i
i
7
4
3
e}
(o]
[¢]
4
4
i
i
i
i
i
i
i
i
i
7
i
i
7
4
i
i
7
i
i

— = —l— — gy —fm o= o — — — = — — = = g ok Or O Ox Ox Ox —— = ox —i—t = =i —n =gy —if— = —i— — — = =

— = —— — gy —— o o — — — — — — = = o lOx Ox Ox Ox Ox Ox —— —oox —if— o= —i— — gy —if —

— = —i— — gy —i— o—o—if— — = — = — — = = Ox JOx O QX Ox Ox Ox —— — Qx —if = = —i— — gy —if —

— e o gy =it omr i mromnomr o o == = = Ox FOX QX OX O Ox Ox =i = = Qu =i =i o—if—i = g —if =
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Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Libraries
Zoo's, Marine and Non-biological Animals

Total Upgrading of Existing Assets
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure

Information and Communication Infrastructure

Infrastructure
Community Facilities
Sport and Recreation Facilities

— e e oo o— o= o= =D gy fOX OX OX QX Ox Ox == = Qx =

— e o omro—o— = = gy fOX OX X OX O Ox == = x =

— e ——o— o= = = = gy fOX O O Ox O Ox == = ax =

— = = — = — = = = = — o fox Ox Ox Ox Ox Ox —— — oox —

— = —— o — = — — oo fox Ox O Ox Ox Ox —— — oox —

— = —l— o — — — — — = — o Pox O O Ox Ox Ox —— — oox —

— = — e — o — o = = = g fOX OX OX Ox Ox Ox —— — oox —

— e o o omro—o— =D =D Oy fOX OX OX QX Ox Ox == = Qx =

— e e =i o o— o= o= =D gy POX OX OX OX O Ox == = Qx =







Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Libraries
Zoo's, Marine and Non-biological Animals

Total Capital Expenditure
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure

Information and Communication Infrastructul

Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Libraries
Zoo's, Marine and Non-biological Animals

O Ox Ox Ox Ox Ox —i— — @y —if— — —if— — gy —

O O Ox Ox Ox Ox —i— — @y —if— — —i— — gy —

O Ox Ox Ox Ox Ox —i— — @y —if— — —i— — gy —

O Ox Ox Ox Ox Ox —— — @y —i— = —i— =gy —

X Ox Ox Ox Ox Ox == = ooy =i — = == = g =

X Ox Ox Ox Ox Ox —i = = ooy —if— — == = g =

X Ox Ox Ox Ox Ox —i = — ooy —if— — —i— = g —

O Ox O Ox Ox Ox —— — ooy —if— — —i— — gy —

O O O Ox Ox Ox —— — ooy —if— — —i— = gy —

I
i
1054
18377
11

i
387

I

I

13369
i
i
12647

N
O

5281

8884
i
18325
i
6000,
i

i
i
i

19829

26015

5320

33209
i

18577

i
i
7
s}
i
i
7

699
i

B i e

711

699
<]
87
i

711

87

Qxr Ox Ox Ox Ox Ox

i
i
7
<}
i
i
i
i
i
i
<}
i
i
7
4
<}
4
<}
<}
d

& == — o

272

175

158
s}
o]

i
i
(o]
i
i
i
i
i
i
<]
i
i
i
<]
<]
[¢]
<]
<]

¢}

i
i
7
<]
i
i
i
i
i
i
<]
i
i
i
<]
<]
<]
<]
<]

<}

TOTAL CAPITAL EXPENDITURE - Asset class

20614

26015

6637

OO Ox Ox Ox Ox @x —— o= oQx —i o= o—ilei = gy —imro— e =

OO Ox Ox Ox Ox @x —— o= oox —iE o — o—ilem — gy —imo— e
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33209

18577

ASSET REGISTER SUMMARY - PPE (WDV)

Roads Infrastructure

Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure

Coastal Infrastructure

Information and Communication Infrastructul

Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Libraries
Zoo's, Marine and Non-biological Animals

66024
6567,

97352
19524

1049

45768

16146
146379

201857

140

11035

48488
i
12428
13945¢
32909
2812

(8417,
:
267268
6000
"
.
:

(9449
;

252786
;

190518
2940,

208293

213027

236095
9681

264851

243337

265787

2940,

9681

8139

8578

9007

30749
7729,

7675

9713

8139

211

8578

222

9007

233

38478

200

7675

269

9713

211

222

233

1463|
727
927

TOTAL ASSET REGISTER SUMMARY - PPE (WD

232132

216237

225854

245777

273200¢

252137

275021




EXPENDITURE OTHER ITEMS

Depreciation 7 8936 8142 10393 i i i 8105 8534 9004
Repairs and Maintenance by Asset Class 3 1191 865 1111 312 3 3 924 973 1027
Roads Infrastructure i i 157 i i i 6 6 6
Storm water Infrastructure T T T i i i T T T
Electrical Infrastructure 173 i 158 i i 1 133 140 148
Water Supply Infrastructure 199 T 207 T T T 229 241 254
Sanitation Infrastructure 314 i i i i 1 63 67 70
Solid Waste Infrastructure i i i i i i T T T
Rail Infrastructure i i i i i 1 i i T
Coastal Infrastructure i i i i i i i i i
Information and Communication Infrastructure i i i ) i i I T I
Infrastructure 686 i 522 i i i 430 454 478
Community Facilities 105 T T i i i 23 24 25
Sport and Recreation Facilities i i i i ] 1 T T T
Community Assets 105 T T T i i 23 24 25
Heritage Assets 6] 6] o) o] o] o] ls) l¢) [s)
Revenue Generating i i i i i i i i i
Non-revenue Generating 1 1 T T T T T T T
Investment properties i i i i i i i i i
Operational Buildings 399 865 552 312 i i 96 101 107
Housing i i i i i T 1l i T
Other Assets 399 865 552 312 i 1 96 101 107
Biological or Cultivated Assets o) o) o) o] d o] 5] ls) 6]
Servitudes i i i i i T T T T
Licences and Rights i i i i ) i i i i
Intangible Assets i i T i i i i i i
Computer Equipment o] <] 36 <] 3 [¢] 20 95 101
Furniture and Office Equipment o] <] <] <] o o] o] o] o]
Machinery and Equipment 6] 6] 6] 6] o] ls) 20 21 22
Transport Assets o) o) o) o) o] o] 264 278 293
Libraries o] o] o] o] <} 3 (o] o] o]
Zoo's, Marine and Non-biological Animals o] o] o] 4 d d [¢] <] <]
TOTAL EXPENDITURE OTHER ITEMS 10127 9008 11504 312 o] o] 9029 9508 1003
Renewal and upgrading of Existing Assets as % of tota 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Renewal and upgrading of Existing Assets as % of depyecn0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
R&M as a % of PPE 0.5% 0.4% 0.5% 0.1% 0.0% 0.0% 0.3% 0.4% 0.4%
Renewal and upgrading and R&M as a % of PPE 1.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Table 9: Asset Management (Tabla9)
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Table 101 Basic service delivery measurement

NCO076 Thembelihle - Table A10 Basic service delivery measurement

Description Re

2014/15

2015/16

2016/17

Current Year 2017/18

2018/19 Medium Term Revenue &
Expenditure Framework

Outcome

Outcome

Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Yeal
2018/19

Budget Yea;
+1 2019/2C

Budget Yea|
+2 2020/21]

Household service targets 1
Water:
Piped water inside dwelling
Piped water inside yard (but not in dwelling)
Using public tap (at least min.service level) 2
Other water supply (at least min.service level) 4
Minimum Service Level and Above sub-tota
Using public tap (< min.service level) 3
Other water supply (< min.service level) 4
No water supply
Below Minimum Service Level sub-tptal
Total number of households 5

Sanitation/sewerage:
Flush toilet (connected to sewerage)
Flush toilet (with septic tank)
Chemical toilet
Pit toilet (v entilated)
Other toilet provisions (> min.service level)
Minimum Service Level and Above sub-tota
Bucket toilet
Other toilet provisions (< min.service level)
No toilet provisions
Below Minimum Service Level sub-tptal
Total number of households 5

Enerqy:
Electricity (at least min.service level)
Electricity - prepaid (min.service level)
Minimum Service Level and Above sub-tota
Electricity (< min.service level)
Electricity - prepaid (< min. service level)
Other energy sources
Below Minimum Service Level sub-tptal
Total number of households 5

Refuse:
Removed at least once a week
Minimum Service Level and Above sub-total
Removed less frequently than once a week
Using communal refuse dump
Using own refuse dump
Other rubbish disposal
No rubbish disposal
Below Minimum Service Level sub-tptal
Total number of households 5

2560
i
1501

2560
i
1501

2560,
i
1501,

2560
i
1501

oY et R R R B

== = = —f— = = =

== = = = = =

oY et R B e

oY ] R R e e

2229
383

731

2229
383

731

2229
383

731

3343

718

3343

718

3343

718

718

718

718

== = = — = = - - =

== = = = = = - =

== = = = = = =

[N ] R R B e T

== = = = - - =

4061,

4061

4061

o —i— = = = =

ad == = = == =

ad == = = == —

== = = = =

o == = = == = —

ol == = = === =

o == = == == —

o == = = — =

ol == = = == = =

Households receiving Free Basic Service 7
Water (6 kilolitres per household per month)
Sanitation (free minimum level service)
Electricity /other energy (50kwh per household per month)
Refuse (removed at least once a week)

Cost of Free Basic Services provided - Formal Settlements (R'000) 8
Water (6 kilolitres pedigenthousehold per month)
Sanitation (free sanitation servinditpent households
Electricity /other energy (50kwimgigrenthousehold per month)
Refuse (removed once a eekndigent householjls
Cost of Free Basic Services provided - Informal Formal Settlements (R'00
Total cost of FBS provided

o= == = =

= = = = =

o= == = =

o= = = = =

Highest level of free service provided per household
Property rates (R value threshold)
Water (kilolitres per household per month)
Sanitation (kilolitres per household per month)
Sanitation (Rand per household per month)
Electricity (kwh per household per month)
Refuse (average litres per week)

22
50
200

15000
6

22
50
200

15000
6

22
50
200

22
50
200

Revenue cost of subsidised services provided (R'000) 9

Property ratgariff adjustmenf)impermissable values per section 17 of MFRA
Property ratesxemptions, reductions and redmatesn permissable values in
excess of section 17 of MPRA)
Watel(in excess of 6 kilolitres per indigent household per month)
Sanitatio(in excess of free sanitation service to indigent households)
Electricity /other ene(gy excess of 50 kwh per indigent household per morith)
Refusdin excess of one removal a week for indigent households)
Municipal Housing - rental rebates
Housing - top structure subsidies 6
Other

Total revenue cost of subsidised services provided

410
660
1216
465
712

432
223

455
236

480
248

3462

656

691

729

Table 10: Basic servicdelivery measurement (Table A1)



Part Two

OVERVI EW OF BRUNGRAL PROCESS

a. Budget Process Overview (including consultation process and outcomes)

In terms of Section 24 of the MFMA, Council must at least 30 days before the start of the financial year
consider approval of the annual budget. Section 53, requirelse mayor of a municipality to provide general
political guidance over the budget process and the priorities that must guide the preparation of the budget.
In addition, Chapter 2 of the Municipal Budget and Reporting Regulations, gazetted on 17 April 2089tes
that the mayor of the municipality must establish a budget steering committee to provide technical
assistance to the mayor in discharging the responsibilities set out in section 53 of the Act.

1. BACKGROUND

The Municipal System Act (Act 32 of 2000)red the Municipal Finance Management Act (Act 56 of 2003)
require all municipalities to adopt a process plan for the integrated development plan and budget that will
harness the development process. It is within this context that this first process plan tfie newly
constituted council was Annualed to particularly enable the municipality to meet the requirements
spelled-out in section 27 (2) of the Municipal Systems Act (Act 32 0f 2000). The next sglctions highlight
the legislative frameworks to be comped with.

National Treasury has released Version B.of Schedule Al (the Excel Formatsyhich is aligned to version
6.2 of the mSCOA classification framework which must be used when compiling t12018/19 MTREF
budget. This version incorporates major changs (see Annexure A). ThereforeThembelihle made use of
this version for the preparation of their2018/19 MTREF budget.

11 Municipal Systems Act
In terms of the Municipal System Act of 2000, all municipalities have to undertake an IDP process
to producethe IDP. The Act further mandates municipalities to have a Performance Management
System in place. These planning tools together with other planning instruments i.e. a municipal
budget are designed to assist Municipalities to be developmentally orienteaind to contribute
meaningfully in improving the lives of their communities. As the aforementioned plans are the
legislative requirements they have legal status and supersede all other plans that guide
development at local government level.
Thembelihle Municipality has completed its 5 year IDP cycle. This was done in terms of chapter 5
and 6, of the Municipal System Act and of the Municipal Finance Management Act of 2003. In terms
of Section 34 of the Municipal Systems Act:
Thembelihle Municipality is currently embarking on revising the IDP, the first one of the newly
elected council,which will reflect the new planning. This plan will address, amongst others, the
following:

(a) Comments received from various roleplayers in the IDP process, especiallhe community, the
IDP Representative Forum the IDP Hearings and the Engagement sessions.

(b) Areas requiring additional attention in terms of legislation requirements;

(© Areas identified through selfassessment;

(d) 4AEA OAOEAx 1T £ +0 erddbudget: 3 AT A Al ECT I
(e) The update of the 5 year&inancial plan as well as the list of projects;

() Identification of new projects,

(9) The continuation of the Sector Plans to be completed
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(h) Implementation of existing projects
0] The update of the SpatieDevelopment Framework (SDF); and
0] The preparation and update to the Sector Plans.
1.2 Municipal Finance Management Act
Chapter 4, section 16 (1) and (2) of the Municipal Finance Management Act states that

1) The Council of the municipality must of ach financial year approve an annual budget for the
municipality before the start of the financial year.
2) In order for the municipality to comply with subsection (1), the Mayor of the municipality must

table the annual budget at the council meeting at #&st 90 days before the start of the budget year.
The above section must be read in conjunction with section 24 (1) which states that
Council must at least 30 days before the start of the new financial year approve the annual budget. It is
clear that this Act provides very strict time frames within the budget process must be completed.
Adding to the above the Act states in section 21 (1) (b) that
The Mayor of a Municipal must
(@) At least 10 months before the starts of the budget year, table in the muipal council a time
schedule outlining key deadlines for
(b) The preparation, tabling and approval of the annual budget;

(ii) the annual review of
(aa) the integrated development plan in terms of section 34 of the municipal Systems Act and
(bb)  the budget related polcies;

() the tabling and adoption of any amendments to the integratedevelopment planand the budget
related policies; and

(iv) Any consultative processed forming part of the referred to in subparagraphs (i), (ii) and (iii).

Considering this, it implies that theMayor must table the budget process before Council, 10 months before
the start of the new financial year.
ALIGNMENT PROCESS
The Municipal Systems Act states that development strategies must be aligned with National and
Provincial sector plans as well as lanning requirements. It also establishes that a single inclusive and
strategic plan must be adopted which links, integrates and coordinates plans.
The municipality realized early into the first round of IDPs that good effective alignment would result in
successful implementation whilst a failure to align might result in a total collapse of the implementation of
the IDP. The municipality tries to ensure alignment with the assistance of the PINC®ntre, located at the
Pixley ka Seme District Municipalityand the involvement of the sector departmentsri the IDP
Representative Forum.
Although alignment was not always reached fully in the previous IDP cycle the municipality takes the
following documents into account in the IDP process:

1 Integrated SustainableRural DevelopmentProgramme (SRDP)

1 Northern Cape Provincial Growth and Development Strategy (PGDS)

1 District Growth and Development ( DGDS)

1 National Spatial Development Programme (NSDP)

9 IDP Hearings Comments

Besides the alignment with National, Provinciband district programmes and policies, internal alignment
is also reached in the process plan, aligning the budget, the PMS and the IDP.
2. PROCESS PLAN

As with the previous years, there is a need for the preparation and adoption of a process plan as engited
in paragraph 1.2 above. This plan is also aligned with the District Process and Framework Plan to provide
the linkage and binding relationships between the district and local municipality in the region.

3. ORGANISATIONAL ARRANGEMENT




Council

1 Political oversight over the IDP

IDP Steering Committee

1 Responsible for assisting the Council in its oversigh
role.

1 Assumes the role of the political champion of thg
process (this is particularly important and critical as
it allows for the Councilors to take owneship of the
IDP process).

1 Forms the link between Council, management an
the representatives forum

Municipal Manager 1 Overall responsibility for the IDP
IDP Caordinator 1 Responsible for managing the IDP process through
91 Facilitation of the IDP process,
1 Coordinating IDP related activities including
capaMunicipality building programmes,
1 Facilitating reporting and the documentation thereof,
1 Making recommendations to the IDP Steering
Committee
9 Liaising with the PIMS Centre and Provincial Sectg
Departments,

9 Providing secretariat functions for the IDP Steering
Committee and the Representative Forum

The Financial Manager

Ensures that the municipal budget is linked to the IDP
Responsible for:

i Coordinating the budget implementation in a
manner aim at addressinghe issues raised in the IDP
1 Development of the 3 year integrated financial plan

IDP Steering Committee

4EA OAAEIT EAAIT x1 OEET ¢ OAA
consist of 11 members of whom 3 are departmenta
managers,1 Municipal Manager, 7 Councilors

9 This committee meets monthly, chaired by Mayo

9 It is responsible for IDP process, resources an

outputs,

91 It oversees the monthly status reports that are
received from departments,

1 It makes recommendations to Council,

T It oversees the meetings of the IDF
Representative Forum,

9 The committee is responsible for the process o
integration and alignment.

IDP Representative Forum

Representatives from local organisational and communities.

It forms the interface for community participation in the
affairs of the couwncil.

Operateson consensudasis in the determination of priority

issues for the municipal area,

Participates in the annual IDP review process,

Meets quarterly to discuss progress and shortcomings,
All the wards within the municipal area are representecn
this forum through the Ward Committee members.

PIMS Centre

Situated at the Pixley k&Seme DistrictMunicipality.
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4,

1 The centre plays a supporting role to the local
municipality,

9 It contributes to the IDP process by facilitating
activities and process, esgcially during difficult
times,

9 Facilitates the process of alignment amongst the
municipalities in the district and the various other
sector departments.

Budget Steering Committee | The budget steering committee BSC) igesponsible for the

budget process

The composition of the BSC is as follows:

Mayor (Chairperson)

Municipal Manager

Chief Financial Officer

Manager responsible for IDP

Other managers will be ceopted, when necessary.

Coung’é)rs may attend any meetings of BSC and will

be coopted, when necassary, to smoothen the

process.

2.2 Other stakeholders to be consulted:

T Ward Committees and Ward communities

1 Local Economic Steering forum

1 Local Formers / Emerging Farmers Committee
i IDP Rep Forum

E R

Table 11: Organizational Structure

ACTION PROGRAMME WITH TIMRAME AND RESOURCE REQUIREMENTS

As mentioned earlier, the new legislation and processes like the Municipal Finance Management Act,
budget process and PMS compels municipalities to align the planning process (IDP) with all these other
processes. Addinga this, it is sometimes a difficult task to align projects of the IDP with Provincial and
National Departments as well as aligning timeframes with the District Municipality. All of this did take

place in the previous IDP processes, but it is recognized theoom for improvement does exit. The

- Ol EAEDPAI EOU xEI1T ETAOAAOGA EOO AZ£EEI 000 OI OOU ATA
efforts in the IDP and also try to improve the process of budget allocations to the Local Municipalities.

The table below illustrates the various phases of the planning process, linking it with the budget process

and PMS process in order to accomplish proper alignment. This is also the schedule for the budget and IDP
process stipulated in Section 21 of the MFMA




7.70VERVI EW OF ALI GNMENT OF ANNUAL BUDGE
DEVELOPMENT PL

a. The Vision& Mission of the Municipality
4EA - O1 EAigonAl EOUBO 6

i GWe as Thembelihle Municipality, commit ourselves to a better life for all through sound economic

growth, provision of basic infrastructure, disciplined social welfare, a sound and participative
ET OOEOOOGETT Al [ ATACAI AT O OUOGOAI A AOG xA OOATA O

4EA - O1 EAEPAI EOQUBO - EOOEIT 4

To improve the lives of citizens of Thembelihle Municipal area through:

0 Quality Service Delivery

Have aiwo-way approach to communication and service

Ensuring a safeand enablingenvironment for economic growth

Ensuring integrated sustainable human settlements

Ensuring equal opportunities

[ ent-R et eI e

b. The IDP and Strategic Focus Areas

The IDP was reviewed and outlines the intent of the Municipality in terms of the eight strategic focus
areas, which it has agreed are required to overcome the challenges it is facing, achieve its vision,
and implement its other strategic considerations.

Theseeight strategic focus areas from the framework of the IDP and function as internal strategic levers
to facilitate shared growth and development and enhance urban efficiency and institutional
effectiveness.

4EA xAU EI xEEAE OEA -ofied ByAHe Bight skaiegid farus@igds i isHownBnO O (
the figure below:

VISIONARY GOALS:

a) A prosperous Municipality

b) Effectiveand equitableservice delivery

¢) A well-governed and efficiently run administration

STRATEGIC FOCUS AREAS:

1) Shared economic growth ad development

2) Sustainable urban infrastructure and services

3) Energy efficiency for a sustainable future

)  Public transport systems

5) Integrated human settlements

6) Safety and security

7) Health, social and community development

8) Good governare and regulatory reform, urban efficiency, institutional, effectiveness

The Integrated Development Plan is attached as Annexure 12.

c. The Intergovernmental Development Agenda for Thembelihle Municipality
The Municipality engages with the Provincial and Ational Government in a structured and
functional manner. At a technical and administrative level, engagements take place at sectoral
(functional) level. This is aimed at ensuring the Municipality derives meaningful benefit through
such interaction by ersuring the better planning, coordination and accountability are achieved,

OEAO OEA - Ol EAEDPAI EOUGBO OOOAOACEA 1T AEAAOGEOAO
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service delivery excellence and constitutional efficiently are enhanced, and resourcestter and
efficiently utilized. In short, it is aimed at ensuring the Municipality extracts value and benefit for
its participation in intergovernmental and international cooperative relations.



MEASURABLE PERFORMANCE OBJECTI VES AND | ND

Key financial indicators and ratios
NCO076 Thembelihle - Supporting Table SA8 Performance indicators and benchmarks

2018/19 Medium Term Revenue

2014/15 2015/16 2016/17 Current Year 2017/18 .
Expenditure Framework

Description of financial indicator Basis of calculation
Audited Audited Audited Original | Adjusted | Full Year | Pre-audit |Budget YegBudget YegBudget Yed

Outcome { Outcome | Outcome | Budget Budget Forecast | outcome 2018/19 | +1 2019/2¢ +2 2020/2.

Borrowing Management
Credit Rating

Capital Charges to Operating Ex pendifinéerest & Principal Paid /Operating| 6.5% 2.8% 15.5% 0.8% 0.0% 0.0% 0.0% 2.2% 2.3% 2.3%
Expenditure

Capital Charges to Own Revenue Finance charges & Repay ment of 16.9% 7.7% 42.3% 1.3% 0.0% 0.0% 0.0% 3.5% 3.6% 3.7%
borrowing /Own Revenue

Borrowed funding of ‘own' capital ex p¢Bdittow ing/Capital ex penditure exc|  0.0% 0.0% 1282.4% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

transfers and grants and contributiq
Safety of Capital

Gearing Long Term Borrowing/ Funds & 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Reserves
Liquidity
Current Ratio Current assets/current liabiliies 0. 0. 0. 0. 1 Q. Q. 0.
Current Ratio adjusted for aged debtorsCurrent assets less debtors > 90 0. 0. 0. 0. i [0} [0} 0.
days/current liabilities
Liquidity Ratio Monetary Assets/Current Liabilities| 0. 0. 0. 0. i i i i
Revenue Management
Annual Debtors Collection Rate (PaynilLast 12 Mths Receipts/Last 12 Mth| 71.4% 100.0% 0.0% 59.1% 0.0% 0.0% 0.0% 100.0% 100.0%
Level %) Billing
Current Debtors Collection Rate (Cash 71.4% 100.0% 0.0% 59.1% 0.0% 0.0% 0.0% 100.0% 100.0% 100.0%
receipts % of Ratepayer & Other reve
Outstanding Debtors to Revenue Total Outstanding Debtors to Annug ~ 14.5% 27.2% 16.3% 24.8% 0.0% 0.0% 0.0% 13.0% 13.4% 13.5%
Revenue

Longstanding Debtors Recov ered Debtors > 12 Mths Recovered/Totd

Debtors > 12 Months Old

Creditors Management
Creditors Sy stem Efficiency % of Creditors Paid Within Terms

(within"MFMA'" s 65(e))

Creditors to Cash and Investments 5651.5% { 1599.7% | -186315.2% 893.1% 0.0% 0.0% 0.0% 7173.6% { 4566.8% | -6790.6%

Other Indicators
Total Volume Losses)(kW

Total Cost of Losses (Rand '000)

Electricity Distribution Losses (2) % Volume (units purchased and
0

generated less units sold)/units
purchased and generated

Total Volume Losses (ka)

Total Cost of Losses (Rand '000)

Water Distribution Losses (2) % Volume (units purchased and
0

generated less units sold)/units
purchased and generated

Employ ee costs Employ ee costs/(Total Revenue - 45.1% 53.1% 45.6% 39.9% 0.0% 0.0% 0.0% 37.6% 39.4% 40.3%
revenue)

Remuneration Total remuneration/(Total Revenugl  0.0% 0.0% 0.0% 43.8% 0.0% 0.0% 41.1% 45.5% 46.4%
capital revenue)

Repairs & Maintenance R&M/(Total Revenue excluding ca  2.4% 1.8% 1.9% 0.5% 0.0% 0.0% 1.2% 1.2% 1.2%
revenue)

Finance charges & Depreciation FC&DI/(Total Revenue - capital revienu2}.3% 18.4% 32.6% 13.0% 0.0% 0.0% 0.0% 12.6% 13.0% 13.1%

IDP requlation financial viability indicators

i. Debt coverage (Total Operating Revenue - Operat] 18. 4. 37. 1 1 260 2612 27.
Grants)/Debt service pay ments du
within financial y ear)

ii.O/S Service Debtors to Revenue Total outstanding service debtors/d  34.6% 54.6% | 36.6% 52.3% 0.0% 0.0% 0.0% 27.7% 27.6% 27.3%
revenue received for services
iii. Cost coverage (Available cash + Investments)/md 0. 0. 0.0) 1. 1 Q. [0} (0.

fixed operational ex penditure
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Table 13 Performance indicators (Supporting TableSA8)

b. Measurable performance objectives and indicators

4EA - Ol EAEDAI EOUSO OEOEIT AOU AEOAI AxT OE EO Ol PAAEAA EI
targetsfor implementation. These are then broken up into Service Delivery and Budget Implementation Plans

(SDBIPs) that reflect the detailed projects, which are then allocated a budget. This concept also includes the

annexure.



9 OVERVI EW OFRBIUADIGEDL IPCI ES

Revenue Framework

Section 18 of the MFMA states that the budget can only be funded by realistically anticipated revenue to be
collected and caskbacked accumulated funds from previous years, not committed for other purposes.

The MFMA requires themunicipality to adopt and implement a tariff policy. Council has approved such
policies for all major tariff-funded services provided by the municipality, which are attached as annexure to
this document.

Council is required to adopt budgetary provisions bsed on realistic anticipated revenue for the budget year
from each revenue source as per the requirements of the MFMA (CHAPTER 4, S17 (1) (a) & (3) (b)).

1. Revenue related policies

General Tariff Policy

The Municipal System Act requires Council to ado Tariff Policy. The general financial management
functions covered in section 62 of the MFMA includes the implementation of a tariff policy. Specific legislation
applicable to each service has been taken into consideration when determining this policy.

Credit Control and Debt Collection Policy

This Policy has been formulated in terms of section 96 (b) and 98 of the Local Government: Municipal Systems
Act, 200 and the Credit Control and Debt CollectidBy-Law.

2.  Budget related policies

The following budget related policies have been approved by Council, or have been reviewed / amended and
/ or are currently being reviewed / amended, in line with National Guidelines and Legislation.

Supply Chain Management Policy

Section 111 of the MFMA requires each Migipality and municipal entity to adopt and implement a supply
chain management policy, which gives effect to the requirements of the Act.

Property Rates Policy

The Rates Policy has beeinnualed and submitted to council on31 March 2016

Cash Managemendnd Investment Policy

4EA - Ol EAEPAI EOQUBO )1 OAOOI AT O 0ol 1 EAURh xEEAE AAAI O xE
and capital resourcesand the investment thereof, was submitted to council 081 March 2016 The policy also
coverspartially rel ated longterm financial planning,and dealing with infrastructure investment and capital
projects.

Borrowing, & Cash Backed and Funds Reserve Policy

The municipality is a low capacity municipality and as a result Borrowing Funds Reserve Policies have not
been implemented. All the policies required is noteasibleto establish because the policies are not used by
the municipality



100. OVERVI EW OF BUDGET ASSUMPTI ONS

The ability of customers to pay for services is declining and this means that less revenwill be collected.
Municipalties were therefore required to consider the following when compiling the 2018/19 MTREF
budget:

1 Improving the effectiveness of revenue management processes and procedures;

1 Paying special attention to cost containment measureby, amongst other things, controlling
unnecessary spending on nicgo-have items and noressential activities;

The affordability of providing free basic services to all households; and

Curbing consumption of water and electricity by the indigents to ensurthat they do not exceed their
allocation.

1
1

The Municipality facedsimilar challenges in preparing the2018/2019 MTREF as in th017/201 8 MTREF:

1. Lower than planned revenue collection ratios are currently achieved, which in turn required a e
assessmenbf previously modeled rates revenue for future years. The collection ratios of major revenue
sources were consequently adjusted downwards to reflect realistic and sustainable flows over they8ar
MTREF period. This aspect is currently receiving priority #ention to improve on the collection rate of
the municipality.

2. The actual expenditure incurred on the repairs and maintenance of infrastructure, especially on water
infrastructure with pipes bursting and the replacement of the old asbestos pipes with pugpe pipes.

3. Service delivery vehicles are very old and are breaking down more regularly and subsequent repair cost
is gradually on the increase year after year.

4. With the National Municipal Infrastructure Unit of the Department of Cooperative Governance en
40AAEOQOEIT T AT ' £ZAEOOh AAAT ETETC O &£ETATAA O1 AAO EI
pressure is put on the repair and maintenance of the tar roads in town that is very old.

5. Roads infrastructure in the CBD area can no longer be repaired hstat a stage where it must be resealed
and in other places even ripped up and rebuild in full.

6. The global financial meltdown and the effect it had on the ever increasing unemployment rate, has caused
huge increases in the poor communities and lead to andreased number of households being unable to
pay for municipal services utilized and increase the indigent figures dramatically.

7. This however, has a huge effect on the main source of income of the municipality which is rates and taxes
for services renderel.

The combined effect of the abowdisted economic/financial factors and consequential impact on

departmental budgets resulted in a substantial deficit starting position on the MTREF Rat&sded portion.

Reversing the unacceptable deficit position on Ras required several iterative changes to the muhyear

targets on both revenue and expenditure across all services, while simultaneously retaining the strategic

links to and focus on the IDP and Budget Prioritization Model.

The Budget Steering Committeeutther placed particular emphasis on the following aspects to influence the

I OOATT A T &£ OEA £ET AT AEAT T -42%& OAAT AOEI 80 DPOAOAT OA

V a differentiated approach to consideration of budgetary amendments across services, thereby giving
effect to the strakegic intent of the Budget Prioritization Model,

V further specific considerations to inform budgetary amendments or allocations were (factors to impact
positively on budget allocations):

9 services which promote external service delivery;
1 servicesresponsih A &£ O EiI bOT OAT AT 6 OI AEOEUAT 66 NOAI EOU 1
9 services responsible for hard infrastructurez based economic growth;

9 Services responsible for revenue collection.



V The limited financial resources available for additional allocations meanthat few new projects or
initiatives were to receive such budgetary allocations.

Financial modeling
In addition to the above, further principles applied to the MTREF in determining the affordability envelope
included:

V Higher than headline CPI revenue itreases with regards Property rats at 6.6 increase to the extent
OEAO OEAU AZEZAAO AT A OODPDPI OO #1 OT AEI 60 1 DPAOAOGEITAI

V A high percentage capital expenditure implementation rate was assumed, based on current spending
patterns.

V Improved collection rates, based on collection achievements to date, incorporating improved success
anticipated on selected revenue items taking in consideration the debt collection strategy.

V Higher than nationally projected inflation provisions for repairs and maintenance, to attain nationally
AAT AEI AOEAA 1 AOGAT O I1T OEEO AgpPAT AEOOOA EOAI h AT A Al
infrastructure.

EXPENDITURE FRAMEWORK

Salaries, wages and related staff costs

The promulgation of the Salay and Wage Collective Agreement by the South African Local Government
Bargaining Council (SALGBC) provided the general salary adjustrieguidelines for the period 2018201 9
is still under negotiations and are set to be in and aroundhe 7%.

General expenes

Items with the general expenses category were increased in proportion on the projected CPI increases over
the MTREF.
However, as part of the initiative to attain affordable budget, general expenses were reduced.

Repairs and maintenance

Serious repairs and maintenance and renewal backlogs exist in relation to municipal infrastructure,
particularly I OT E A E ®Iéctrigity) WaieOreticulation, sewage, storm water and roads systems. It is
noted that these backlogs are impacting negatively on the finaiat sustainability of municipalities and on
the reliability and quality of municipal services, as wella$ O1 E A E RdhtritEtdnté hpporting
economic growth.

U National Treasury is very concerned about the low levels of expenditure on repairs and mgenance
and the renewal of existing infrastructure in most municipalities. Municipal councils, Mayors and
municipal managers are therefore urged to ensure that allocations to repairs and maintenance, and
the renewal of existing infrastructure are prioritised. In this regard:

0 Therefore, more emphasis will be placed on this budget vote from this year going forward.

REVENUE FRAMEWORK

National Treasury encourages municipalities to maintain tariff increases at levels that reflect an appropriate
balance ketween the affordability to poorer households and other customers while ensuring the financial
sustainability of the municipality. The Consumer Price Index (CPI) inflation has however breached the upper
limit of the 3 to 6 per cent target band; thereforemunicipalities are now required to justify all increases in
excess of the 6.1 per cent projected inflation target in their budget narratives, and pay careful attention to
the differential incidence of tariff increases across all consumer groups.



Maximising the revenue generation of the municipal revenue base

Municipalities are required to make a greater effort to integrate the work of their Town Planning and
Valuations functions. This will ensure that every new property development, improvements to existj
properties and changes to property usage and other such influences are correctly processed and filtered to
the billing system. This will enable timeous and accurate updating of municipal accounts. The completeness,
correctness and validity of the Genetavaluation Roll and supplementary valuations as well as resolving any
objections to property values within the prescriptions of the Municipal Property Rates Act, 2004 (Act No.6
of 2004), are fundamental to protecting and growing the municipal revenue base

In addition, the necessary reconciliations must be in place to ensure that the correct tariffs are applied for
property rates and all trading services, that the correct accountholders are billed and that the municipal
accounts are reaching the customersvho are responsible for payment. These are among the minimum

OANOEOAI AT OO T £# AOAAOET ¢ A ODPI OEOEOA AT A OAAEDOI AAI
Oi OEA 1 01 EAEDPAI EOU AT A OEA 1 Ol EAEDAMBCHA SysemOEtO OE A A

2000 (Act No. 32 of 2000).

When municipalities fail to achieve these minimum legally prescribed requirements there is a greater risk of
burdening customers with higher tariff increases to compensate for operational inefficiencies.

It is therefore necessary for municipalities to ensure that their tariffs are adequate to, at the minimum, cover
the costs of bulk services and also to ensure that all properties are correctly billed for property rates and all
services rendered.

Eskom bulktariff increases

Interms of the Mult-9 AAO O OEAA $AOAOI ET AGEIT 1 -90% Al O %OEIT |

Regulator of South AfricaNERSA), a tariff increase of 7.3per cent has been approved for th€018/19
financial year.

Municipalities were urged to examine the cost structure of providing electricity services and to apply to
NERSA for electricity tariff increases that reflect the total cost of providing the service so that they work
towards achieving fully costreflective tariffs that will help them achieve financial sustainability.

Water and sanitation tariff increases

The 2015 Municipal Services Strategic Assessment report (MuSSA) issued by the Department of Water and
Sanitation shows that the majority of municipal Water ServicAuthorities (WSAS) are operating their water
services at a loss. This performance is as a result of, amongst others, implementation of tariffs that are not
cost-reflective and unsubstantiated institutional arrangements between districts (WSAs) and local
municipalities

It is a must that the municipality improves revenue generation from this service through better financial
management, demand management, maintenance and meter reading as it will enable payment of creditors
such as water boards. This baselinénformation is critical to tariff setting and budget compilation.
Municipalities in arrears with water boards should ensure that their payment arrangements are effected in
their 2018/19 MTREF budget.

National Grants
Equitable Share

The Constitution provides that each sphere of government is entitled to an equitable share of revenue raised
nationally to enable it to provide basic services and perfornthe functions allocated to it. The equitable
division of revenue takes into account the functions assigu to each sphere under the Constitution and the
capacity of each, government to pay for these functions tbugh own receipts and revenuesThe local

of basic services to poor households within their areas of jurisdiction.

60
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Initiatives are currently being pursued to assess the application of the equation for the Municipality to ensure
that the allocation received by die Municipality is equitable and fai The annual Division of Revenue Act
(DORA) published the equitable share allocations. The following indicative allocations, as published in the

2018/2019 Division of Revenue Bill, were modeled:

2018/2019 7 R20915 000
2018/2019 7 R22 925000
2019/2020 7 R24 394 000

NCO076 Thembelihle - Supporting Table SA21 Transfers and grants made by the r

Description

R thousand

Ref|

2014/15

2015/16

2016/17

Current Year 2017/18

2018/19 Medium Term Revenue §
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Yea
2018/19

Budget Yeai
+1 2019/20

Budget Yea]
+2 2020/21

Cash Transfers to other municipalities
TRANSFERS AND GRANTS

1421

7557

5016

5186

Total Cash Transfers To Municipalities:

1421

7557

5016

5186

Cash Transfers to Entities/Other External Mechanisms
TRANSFERS AND GRANTS

Total Cash Transfers To Entities/Ems'

Cash Transfers to other Organs of State
TRANSFERS AND GRANTS

Total Cash Transfers To Other Organs Of State:

Cash Transfers to Organisations
TRANSFERS AND GRANTS

Total Cash Transfers To Organisations

Cash Transfers to Groups of Individuals
TRANSFERS AND GRANTS

Total Cash Transfers To Groups Of Individuals:

TOTAL CASH TRANSFERS AND GRANTS

1421

ox

7557,

5016

5186

Non-Cash Transfers to other municipalities
Insert description

Total Non-Cash Transfers To Municipalities:

Non-Cash Transfers to Entities/Other External Mechanisms
TRANSFERS AND GRANTS

Total Non-Cash Transfers To Entities/Ems*

Non-Cash Transfers to other Organs of State
TRANSFERS AND GRANTS

Total Non-Cash Transfers To Other Organs Of State:

Non-Cash Grants to Organisations
Indigent support
Ward Committee Stipends

712
183

Total Non-Cash Grants To Organisations

895

Groups of Individuals
TRANSFERS AND GRANTS

Total Non-Cash Grants To Groups Of Individuals:

3

3

TOTAL NON-CASH TRANSFERS AND GRANTS

3

)

TOTAL TRANSFERS AND GRANTS

6

1421

3

ox

7557

5016

5186

Table 14Transfers and grants made by the municig8litgportingrable SA21



Capital expenditure (External Financing Fund/EFF component)
The larger portion of Capital expenditure will be financed from conditional grants of National Government.

Here we have the Municipal Infrastructure Grant and RBIG projects as indied. The following
Infrastructure projects are budgeted for the2018/19 financial year:

1 Upgrading of Bulk Water Strydenburg

1 Upgrading of Roads in Steynville

9 Electrical Turnkey Project
Table 15 Detailed capital budde3upporting Table SA36)
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110VERVI EW OF BUDGET FUNDI NG

Fiscal Overview
1. 2018/2019 and2019/2020 to 2020/202 1 projected financial performance
1.1 Operating Budget

Thefollowings provisions made

1 Repairs and Maintenance (Primary) of Infrastructure
1 Inflation related increases to majorexpenditure components, such as the staff budget (salary
level increases).

1.2 Capital Budget

The capital budgetncreasedfrom R15 million in 201 7/201 8 to R33 million in 2018/2019 . Thefollowing
funding available:

1 MIG
1 RBIG
1 INEP

2. Medium Term Outlook: 2@7/201 8 to 2020/2021
Operating Budget
The ensuing table reflectshe operatingbudgets

Table 16: Medium term operating budget

2018/2019 2019/20 20 2020/2021
2681 261 2481
Operating Budget 79,47 80,99 84.90

Capital Budget
The ensuing table reflecs the capital budget as well as the funding sources in the medium term:

2018/2019 2019/20 20 2020/2021
2681 281 281
Capital Budget 33,20 18,57 9.23
Funded as follows:
National Grant Funding 33,20 18,57 9.23
Provincial Grant Funding

Table 17: Medium term capital budget and funding sources

The funding sources listed below as appropriated towards the following major projects on the capital budget:
National Grant Funded

1T MIG
1 RBIG
1 INEP

1. Source of Funding



Rates, tariffs and other charges

Property Tax Rates

The proposed property rates are to be levied in accordance with existing Council policies unless otherwise
indicated and both the Local Government Municipal Property Rates Act 2004 (MPRA) and the Local
Government Municipal Finance Managenm Act 2003.

The proposed average rates increase in 6% for all categories of properties.

Property tax rates are based on values indicated in the General Valuation Roll 2015 (GV). The Roll is updated
for properties affected by land subdivisions, alterations to buildings, demolitions and new buildings
(improvements) through Supplemental Valuation Rolls.

Rebates and concessions are granted to certain categories of propeusage and/or property owner andtook
effect with the new General Valuation Roll imigmented by 03t July 2015. Each yeathereafter a
supplementary roll will amend the GeneraValuation Roll.

Water and Sanitation

The proposed Waterand Sanitation Tariffs for 2018/2019 are consistent with National Policy on the
provision of free basic sevices, the National Strategic Framework for Water and Sanitation and with
#1 OT AEI 60 )T AECAT O OAT EAZE 1 AAOGOOAOR 2A0A0 AT A 4A
increases are necessary to address essential operational requirements, manhance of existing
infrastructure, new infrastructure provision and to ensure the financial sustainability of the service.

The progressive nature of the existing domestic stepped tariff structure both for water is prpoor and allows

for the needs of thendigent.

The tariff levels for water increase by 61% to make provision for the under collection of previous years.
Sanitation tariffs increase by 61%. This is still a challenge for the municipality due to the cost reflective tariff
that needs to be mplemented.

Electricity

The proposed revisions to the tariffs have been formulated in accordance with the Tariff and Ratedi€y and
comply with Section 780of the Municipal Systems Act as well as the recommendation of the National Energy
Regulator of Soth Africa (NERSA).

The Electricity Regulation Act requires that proposed revisions to the electricity consumption based tariffs
be submitted to the Regulator for approval prior the implementation. Provisional approval will therefore be
requested with the express proviso that any alterations required by Council will be submitted to the
Regulator as soon as possible.

Solid Waste Management

The Solid Waste Tariffs are levied to recover costs of services provided directly to customers and include
collection fees, disposal fees, compost sales, clearance of illegal dumping on private properties, weighbridge
fees and other ad hoc services. It is proposed that the Collections Tariffs (Consumptive and Sundry) increase
by 6.1%.

2 Grant Allocations

National Allocations

The table below reflects the grant allocations in terms of the Division of Revenue Act that have been included
in the medium term budget:



NCO076 Thembelihle - Supporting Table SA18 Transfers and grant receipts

L 2018/19 Medium Term Revenue §
Description Refi 2014/15 2015/16 2016/17 Current Year 2017/18 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Yeal Budget Yea Budget Yea|
Outcome |{ Outcome j Outcome Budget Budget Forecast 2018/19 | +12019/20 +2 2020/2]]
RECEIPTS: 1, 2
Operating Transfers and Grants
National Government: o] o] o) 24738 24738 24738 28571 28465 30857
Local Government Equitable Share 20915 20915 20915 22988 25113 27059
Finance Management 2345 2345 2345 2415 2880 3312
Municipal Systems Improvement T T 7 1700 ) T
EPWP Incentive 1000 1000 1000 1000 1 1
MIG 478 478 478 468 472 486
Other transfers/grants [insert descripfion]
Provincial Government: [s] [s] [s] 1285 602 602 454 654 654
Sport and Recreation 1285 602 602 454 654 654
Other transfers/grants [insert descripfion]
District Municipality: o] o] o) o) o) o) 6] 6] 6]
[insert description]
Other grant providers: s] o] o] o] [s] o] <} ¢} <}
[insert description]
Total Operating Transfers and Grants 5 6] 6] 6] 26023 25340 25340 29025 29119 31511
Capital Transfers and Grants
National Government: o] (o] o] 14055 19655 19655 33209 18577, 9232
Municipal Infrastructure Grant (MIG) 9055 7655 7655 8884 8977 9232
Regional Bulk Infrastructure 4000 4000 4000 6000 i i
Integrated National Electrification Progiamrme 1000 8000 8000 18325 9600 i
Other capital transfers/grants [insert gdesc]
Provincial Government: o s} s} s} 0 s} 0 <} 0
Other capital transfers/grants [insert
description]
District Municipality: s} o] o] o] o] [s] <} <} <}
[insert description]
Other grant providers: 0 o] o] o] o] o] o] o] o]
[insert description]
Total Capital Transfers and Grants 5 o) 14055 19655 19655 33209 18577 9232
TOTAL RECEIPTS OF TRANSFERS & GRANTS o] 40078, 44995 44995 62234 47696 40743

Table 18: National allocations

Provincial Allocations



The table below reflects the grants allocated in terms of the Provincial Gazette that have been included in

this medium term budget:
NCO076 Thembelihle - Supporting Table SA19 Expenditure on transfers and grant programme

2018/19 Medium Term Revenue §

Description Ref, 2014/15 2015/16 2016/17 Current Year 2017/18 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Yea Budget Yea; Budget Yea|
Outcome | Outcome | Outcome Budget Budget Forecast 2018/19 | +1 2019/2G +2 2020/21
EXPENDITURE: 1
Operating expenditure of Transfers and Grants
National Government: o] o] o] 22712 22712 22712 28571 28465 30857
Local Government Equitable Share 19367 19367 19367 22988 25113 27059
Finance Management 2345 2345 2345 2415 2880 3312
Municipal Sy stems Improvement 1700 T T
EPWP Incentive 1000 1000 1000 1000 i i
MIG 468 472 486

Other transfers/grants [insert descripfion]

Provincial Government: 0 o] o] 1277, 602 602 454 654 654
Sport and Recreation 1277 602 602 454 654 654

Other transfers/grants [insert descripfion]

District Municipality: o] o] o] o] o] 5] d 5] 5]
[insert description]

Other grant providers: o] o] o] o] d 5] 5] 5] 5]
[insert description]

Total operating expenditure of Transfers and o] o] o] 23989 23314 23314 29025 29119 31511

Capital expenditure of Transfers and Grarts

National Government: o] o] o] 14055 19655 19655 33209 18577 9232
Municipal Infrastructure Grant (MIG) 9055, 7655 7655 8884 8977 9232
Regional Bulk Infrastructure 4000 4000 4000 6000 i i
Integrated National Electrification Progiamrhe 1000 8000 8000 18325 9600 1

Other capital transfers/grants [insert desc]

Provincial Government: o 3 3 3 3 <] o] <] <]
Other capital transfers/grants [insert
description]

District Municipality: o] o] o] o] o] 6] 6] 6] 6]
[insert description]

Other grant providers: o] o] o] o] 4 o 6] 6] [¢]
[insert description]

Total capital expenditure of Transfers and Grants o] o] o] 14055 19655 19655 33209 18577 9232
i

TOTAL EXPENDITURE OF TRANSFERS AN o] o] o] 38044 42969 42969 62234 47696 40743
Table 19: Provincial allocations

12EXPENDI TURE ON ALLOCATI PRCGGRAMMEBERANT




NCO076 Thembelihle - Supporting Table SA19 Expenditure on transfers and grant programme

e 2018/19 Medium Term Revenue §
Description Ref, 2014/15 2015/16 2016/17 Current Year 2017/18 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Yea Budget Yea Budget Yea|
Outcome | Outcome | Outcome Budget Budget Forecast 2018/19 | +12019/20 +2 2020/21
EXPENDITURE: 1
Operating expenditure of Transfers and Grants
National Government: o] o] o] 22712 22712 22712 28571 28465 30857
Local Government Equitable Share 19367 19367 19367 22988 25113 27059
Finance Management 2345 2345 2345 2415 2880 3312
Municipal Systems Improvement 1700 T T
EPWP Incentive 1000 1000 1000 1000 i i
MIG 468 472 486
i
Other transfers/grants [insert descripfion]
Provincial Government: o] o] o] 1277, 602 602 454 654 654
Sport and Recreation 1277 602 602 454 654 654
Other transfers/grants [insert descripfion]
District Municipality: o] o] o] o] o] o] o] 6] [¢)
[insert description]
Other grant providers: o] o] o] o] o] [s) o] 6] 6]
[insert description]
Total operating expenditure of Transfers and o] o] o] 23989 23314 23314 29025 29119 3151
Capital expenditure of Transfers and Grarts
National Government: o] o] o] 14055 19655 19655 33209 18577 9232
Municipal Infrastructure Grant (MIG) 9055, 7655 7655 8884 8977, 9232
Regional Bulk Infrastructure 4000 4000 4000 6000 i i
Integrated National Electrification Progiamrne 1000 8000 8000 18325 9600 1
Other capital transfers/grants [insert desc]
Provincial Government: o] o] o] o] o] o] o] 5] 5]
Other capital transfers/grants [insert
description]
District Municipality: o] o] o] o] o] o] o] o o
[insert description]
Other grant providers: o] o] o] o] o] o] o] [s) [¢)
[insert description]
Total capital expenditure of Transfers and Grants o] o] o] 14055 19655 19655 33209 18577 9232
]
TOTAL EXPENDITURE OF TRANSFERS AN <} ¢} 4 38044 42969 42969 62234 47696 40743

Table 20. Expenditure on allocations and grant programme (Supporting TablgA19)



ISMONTHOARGETS FOR REVENUE, EXPENDI TURE AND CASH FLOW

As can be seen from the Table below, the cash flow situation widlirevery constraint for th2018/19financial year.
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NCO076 Thembelihle - Supporting Table SA30 Budgeted monthly ¢

MONTHLY CASH FLOWS

Budget Year 2018/19

Medium Term Revenue and Expendi

Framework
. Budget Yea Budget Yea Budget Yea|
R thousand July August Sept. October | November December; January | February; March April May June
2018/19 ; +1 2019/2G +2 2020/21
Cash Receipts By Source 1
Property rates 665 665 665 665 665 665 665 665 665 665 665 665 7981 8412 8875
Service charges - electricity revenue 1289 1289 1289 1289 1289 1289 1289 1289 1289 1289 1289 1289 15471; 16529, 17659
Service charges - water revenue 548 548 548 548 548 548 548 548 548 548 548 548 6574 6929 7310
Service charges - sanitation revenue 332 332 332 332 332 332 332 332 332 332 332 332 3980 4195 4426
Service charges - refuse revenue 178 178 178 178 178 178 178 178 178 178 178 178 2133 2249 2372
Service charges - other i i i i i i i i T T i ]
Rental of faciliies and equipment 93 93 93 93 93 93 93 93 93 93 93 93 1113 1173 1238|
Interest earned - external investments 53 53 53 53 53 53 53 53 53 53 53 53 642 676 713
Interest earned - outstanding debtors 95 95 95 95 95 95 95 95 95 95 95 95 1136 1198 1264
Dividends received i i i i i i i i i i i i
Fines, penalties and forfeits 13 13 13 13 13 13 13 13 13 13 13 13 152 160 168
Licences and permits 27 27 27 27 27 27 27 27 27 27 27 27 325 343 361
Agency services 38 38 38 38 38 38 38 38 38 38 38 38 459 483 510
Transfer receipts - operational 2419 2419 2419 2419 2419 2419 2419 2419 2419 2419 2419 2419 29025 29119 31511
Other revenue 627 627 627 627 627 627 627 627 627 627 627 627 7529 6420 5218
Cash Receipts by Source 6377 6377 6377 6377 6377 6377 6377 6377 6377 6377 6377 6377 76520 77887, 81627
Other Cash Flows by Source
Transfer receipts - capital 2767 2767 2767 2767 2767 2767 2767 2767 2767 2767 2767 2767 33209 18577 9232,
Transfers and subsidies - capital (monet
allocations) (National / Provincial Depart
Agencies, Households, Non-profit Institu
Private Enterprises, Public Corporatons,
Educational Institutions) & Transfers and
subsidies - capital (in-kind - all) T
Proceeds on disposal of PPE 246 246 246 246 246 246 246 246 246 246 246 246 2950 3109 3282
Short term loans T
Borrowing long term/refinancing i
Increase (decrease) in consumer deposits T
Decrease (Increase) in non-current debtgrs i
Decrease (increase) other non-current receiv ables i
Decrease (increase) in non-current invegtments i
Total Cash Receipts by Source 9390 9390 9390 9390 9390 9390 9390 9390 9390 9390 9390 9390, 11267¢ 99573 94141




Cash Payments by Type
Employ ee related costs 2488 2488 2488 2488 2488 2488 2488 2488 2488 2488 2488 2488 29855 31944 34180
Remuneration of councillors 236 236 236 236 236 236 236 236 236 236 236 236 2834 2872 3065
Finance charges 146 146 146 146 146 146 146 146 146 146 146 146 1755 1850 1952
Bulk purchases - Electricity 1250 1250 1250 1250 1250 1250 1250 1250 1250 1250 1250 1250 14998 15808 16965
Bulk purchases - Water & Sewer 58 58 58 58 58 58 58 58 58 58 58 58 695 733 773
Other materials 77 77 77 7 7 7 77 77 7 7 7 7 923 973 1026
Contracted services 210 210 210 210 210 210 210 210 210 210 210 210 2523 2630 2775
Transfers and grants - other municipalitig¢s ) T i 1 1 ) T T 1 1 ) T
Transfers and grants - other 630 630 630 630 630 630 630 630 630 630 630 630 7557 5016 5186
Other expenditure 731 731 731 731 731 731 731 731 731 731 731 731 8769 9242 9751
Cash Payments by Type 5826 5826 5826 5826 5826 5826 5826 5826 5826 5826 5826 5826 69909 71068 75673
Other Cash Flows/Payments by Type
Capital assets 2767 2767 2767 2767 2767 2767 2767 2767 2767 2767 2767 2767 33209 18577 9232
Repay ment of borrowing T
Other Cash Flows/Pay ments 767400.19 767 767 767 767 767 767 767 767 767 767 767 9209 9697 10231
Total Cash Payments by Type 9361 9361 9361 9361 9361 9361, 9361 9361 9361 9361 9361 9361 112327% 99342 95136
NET INCREASE/(DECREASE) IN CASH HELD 29 29 29 29 29 29 29 29 29 29 29 29 352 231 (995,
Cash/cash equivalents at the month/y ear egin: 29 59 88 117 147 176 206 235 264 294 323 [i 352 583
Cash/cash equivalents at the month/year ¢nd: 29 59 88 117 147 176 206 235 264 294 323 352 352 583 (412

Table 21: Monthly targets for revenue and cash flow (Support TabI8A30)



14COUNCI LAOBR BOARD MEMBER ALLOWANCES AND
BENEFT TS

No provision for performance bonuses has been made as this is not affordable at thigge.Remunerationis to a
large degree negotiated at a national level and Thembelihle will have to implement the agreed to increases
whether it is affordable or not. Due to the tight cash flow situation, Council has taken a decision that only critical
posts will be filled until such time that the cash flow situation has improved. This will put a burden on staff to
meet the vast number of reports having to be submitted as required by legislation. It will not always be possible
to meet all deadlines, but wewill endeavor to comply with legislation. This aspect also places a burden on our
ability to work towards a clean audit opinion.

NCO076 Thembelihle - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior m

Salar Contributiong Allowances; Performanc¢  In-kind Total
Disclosure of Salaries, Allowances & Benefits 1.{Ref| y )
Bonuses benefits Package
No.
Rand per annum 1. 2.
Councillors 3
Speaker 4 i
Chief Whip i
Executive May or i
Deputy Executive May or i
Executive Committee 2317 60 456 2834
Total for all other councillors T
Total Councillors 8 o) 2317495 60258, 456446 2834
Senior Managers of the Municipality 5
Municipal Manager (MM) r 801 33 169 1003
Chief Finance Officer 753 753
Manager Corporate Services 753 753
Manager Technical Services 753 753
i
i
List of each offical with packages >= senior manager
i
i
i
i
i
i
i
i
i
i
i
i
i
Total Senior Managers of the Municipality 8,10 o 3059 33 169 o) 3261
Total for municipal entities 8,10 o o] o) o] o] o]
TOTAL COST OF COUNCILLOR, DIRECTOR and
10 o 5377 93 626 5] 6095
EXECUTIVE REMUNERATION

Table 22: Salaries, allowances & benefits (political office bearers/councilors/senior managers) (Support Tal$423)
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NCO076 Thembelihle - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employee and Councillo 2018/19 Medium Term Revenue §
) Refi 2014/15 2015/16 2016/17 Current Year 2017/18 .
remuneration Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Yea Budget Yeal Budget Yed|
Outcome | Outcome ;| Outcome Budget Budget Forecast 2018/19 | +1 2019/20; +2 2020/21
1 A B C D E F G H |
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 1960 2317, 2319 2481]
Pension and UIF Contributions 346 60 64 69
Medical Aid Contributions 149 116 124 133
Motor Vehicle Allowance 1 55 59 55
Cellphone Allowance 185 286 306 327
Housing Allowances
Other benefits and allowances
Sub Total - Councillors o] o] o] 2640 o] o] 2834 2872 3065
% increase 4 o o] o] (100.09 l¢) o] 1.3% 6.7%)
Senior Managers of the Municipality 2
Basic Salaries and Wages 2541 3059 3059 3059
Pension and UIF Contributions 486 33 33 33
Medical Aid Contributions i
Overtime 1
Performance Bonus 1
Motor Vehicle Allowance 3 340 131 131 131
Cellphone Allowance 3 33 38 38 38
Housing Allowances 3 i
Other benefits and allowances 3 166
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations 6
Sub Total - Senior Managers of Municipaljity o] o] o] 3567, o] o) 3261 3261 3261
% increase 4 o] o] 6] (100.09 o) o] o] d
Other Municipal Staff
Basic Salaries and Wages 16067 18116 21612 23339
Pension and UIF Contributions 2425 3034 3249 3478
Medical Aid Contributions 1596 1158 1239 1325
Overtime 1188, 1331 1424, 1523]
Performance Bonus 1183 1303 1394 1492
Motor Vehicle Allowance 3 1 221 246 272
Cellphone Allowance 3 12 25 29 34
Housing Allowances 3 53 62 67 71
Other benefits and allowances 3 82 54 58 62
Payments in lieu of leave 714 405 433 463
Long service awards 4 28 30 32
Post-retirement benefit obligations 6 70 857 917 981
Sub Total - Other Municipal Staff o) o] o] 23394 o] o) 26593 30697, 33074
% increase 4 o] o] o] (100.09 o] o] 15.4% 7.7%
Total Parent Municipality 6] o] 6] 29601 o] [s) 32689 36830 39400
o] 6] o] (100.09 5] o] 12.7% 7.0%)
Total Municipal Entities [¢] o] ¢] o] o] [¢) o] [¢] d
TOTAL SALARY, ALLOWANCES & BENEFITS
[¢] o] [¢] 29601, o] [¢) 32689 36830 39400
% increase 4 o] o] o] (100.09 o] o] 12.7% 7.0%)
TOTAL MANAGERS AND STAFF 5,7 [6) 0 o] 26961 o] 6] 29855 33958 36334

Table 23: Councilorallowances and employee benefits (Support TablgA22)



1 ANNUAL BUDGETS AND SERVICE DELI VERY AND

| MPLEMENTATI ONI RLEARMSAL DEPARTMENTS

In terms of Section53 (1)(c)(ii) of the MFMA, the Service Delivery and Budget Implementation Plan (SDBIP)
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delivery of municipal services and its annual budget, and whiamust indicate the following :

(a) Projections for each month of
i Revenue to be collected, by source; and
1 Operational and capital expenditure, by vote.
(b) Service delivery targets and performance indicators for each quarter, and

(c) Other matters prescribed.

The Exeutive Mayor, in accordance with Section 53 of the MFMA, is expected to approve the SDBIP within 28
days after the approval of the budget. In addition, the Executive Mayor must ensure that the revenue and
expenditure projections for each month and the sefice delivery targets and performance indicators as set out

in the SDBIP are made public with 14 days after its approval.

The SDBIP gives effect to the Integrated Development Plan and the budget of the municipality. It is an
expression of the objectives bthe Municipality in quantifiable outcomes which will be implemented by the

administration for the financial period from 1 July 208to 30 June20® OEA - O1 EAEPAI EQUS8 O £EE

includes the service delivery targets and performance indicatorfor each quarter which should be linked to
the performance agreements of senior management. It therefore facilitates oversight over financial and ron
financial performance of the municipality and allows the Municipality Manager to monitor the performancef
the Executive Directors, the Mayor/Council to monitor the performance of the Municipality Manager, and the
Community to monitor the performance of the Municipality Government.

The SDBIP for th&018/2019 financial year will be approved by the Mayor inune 2018 after approval of the
Budget.

Providing clean water and managing waste water
DRINKING WATER QUALITY AND WASTE WATER MANAGEMENT

THEMBELIHLE MUNICIPAL WATER SERVICE AUTHORITY AND PROVIDER

Thembelihle Municipality is the Water Service Authority ad Provider.
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Manager is the responsible person.

BLUE DROP PERFORMARIC

Water quality in both Hopetown and Steynville is good and complies with SANI2 specifications. We have
recorded problems where samples have been analysed in Kimberley. The results have indicated that free
chlorine is above 1 mgéa but we still obtain an Ecoli count. This is not possible and so we are investigating the
issue of contamination at the laboratory.

The Table below shows our Blue Drop Score.

Thembelihle Local Municipality
from www .dwa.gov.za

Supply Area of Strydenburg
The Town of Strydenburg, Deetlifsville and Mandela Square and Informal area


http://www.dwa.gov.za/

Treatment:

Raw water is abstracted from several boreholes. Water is disinfected using calcium hypochloritetla¢ central
command reservoir.

Current Water Quality:

Compliance but with Operational (Vot

, . Excellent Microbiological Water Quality
Q Monitored) non-compliance

Blue Drop Status:
2009 (Blue Drop Report 2010) not participated.
2010 (Blue Drop Report2011) 29.44%
2011 (Blue Drop Report 2012) 62.49%

Regulatory Comments:
See below.

Supply Area Hopetown

The Town of Hopetown, Steynville, Tamboville, Vergenoeg, Sewendelaan, Houjoubek, Informal areas of
Goutrou,

Industrial area and plots
Treatment:

Conventional processes of flash mixing, coagulation, flocculation, clarification, filtration and disinfection Raw
water from boreholes.

Current Water Quality:

Compliance!

/® ; Excellent Drinking Water Quality

Blue Drop Status:

not
2009 (Blue Drop Report 2010) participated.
2010 (Blue Drop Report 2011) 54.08%
2011 (Blue Drop Report 2012) 77.71%

Regulatory Comments:

The Department salutes the tremendous efforts made Byhembelihle Local Municipality to improve
previous audit performance challenges. As a small municipality with an even smaller revenue base,
Thembelihle displays what is possible if those responsible are dedicated to manage drinking water
quality according to the set regulatory requirements. The Department congraltates all involved.

The four noncomplying microbiological results in the Strydenburg water supply system slightly
spoiled the performance. But it is trusted that disinfection procedures and the full implementation of
the water safety planning process wi ensure a turn-around in this regard.

Average consumption figures are reasonably high. It is therefore required that the municipality would

give attention to this aspect of the water business, especially in light of the arid nature of the two
Northern Cape towns, which the municipality is taking responsibility for.

2011 Municipal Score (2012 Report)



THEMBELIHLE LOCAL MUNICIPALITY
NORTHERN CAPE
Water Service Provider
THEMBILIHLE LOCAL MUNICIPALITY
OVERALL SCORE
72.82%

This places us seand in the Northern Cape and we wish to salute Ms Linda van Wyk for her efforts.

GREEN DROP PERFORMMRRATINGS

Performance of our wastewater treatment works both in Hopetown and Strydenburg have low ratings.
Thembelihle Municipality was audited last yar and the results of that audit are shown in the Table below.

Desig_n 2013 Szyg:,l':'m
System Name o Capacity | System Score
iy (MI/d) | Sgore (%) %)
Hopetown (Old Plant) 0.80 62.40
Hopetown (New Plant) 1.30
Strydenburg (Old Plant) 0.25 26.00
Strydenburg (New Plant) 0.55

We have many areas in which to improve and this will be part of our business plan for 2013/2014.

RISKBASED WATER SAFETYAN

Risk-based approach to the management of our water infrastructure is crital to ensuring the effective and
efficient delivery of water services to Thembelihle residents.

Risks identified include:

1 Abstraction license with van der Kloof WUA for abstracting water from the Orange River in Hopetown

1 Abstraction licenses for all boeholes in Strydenburg

1 Addressing the high risk associated with the abstraction pump station at Hopetown

1 Registration and licensing of the water treatment works and the wastewater treatment works

1 Effective training and registration of our process controlles

9 Effective Water Conservation Water Demand Management of the infrastructure

1 Addressing the lack of baclup power generators for all pump stations in both Hopetown and
Strydenburg

1 Aged asbestos cement pipes which burst regularly

1 Addressing the disinfection management of potable water in Strydenburg

9 Addressing the hardness of the potable water in Strydenburg possible by the introduction of lime
softening

1 Leaking command reservoir in Deetifsville

1 Addressing health and safety issues throughout all infrastrdare in Hopetown and Strydenburg






