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GLOSSARY

Adjustments Budgets — Prescribed in section 28 of the Municipal Finance Management Act. It is the
formal means by which a municipality may revise its budget during a financial year.

Allocations — Money received from Provincial and National Treasury.
Budget — The financial plan of a municipality.

Budget related policy — Policy of a municipality afiecting or affected by the budget. Examples include
traffic policy, rated policy and credit control and debt policy.

Budget Steering Committee — Committee established to provide technical assistance to the mayor in
discharging the responsibilities set out in section 53 of the MFMA.

Capital Expenditure — Spending on municipal assets such as land, buildings and vehicles. Any capital
expenditure must be reflected as an asset on a municipality’s balance sheet.

Cash Flow Statement — A statement showing when actual cash will be received and spent by the
Municipality, and the month end balances of cash and short term investments. Cash receipts and
payments do not always coincide with budgeted income and expenditure timings. For example, when
an invoice is received by the Municipality it is shown as expenditure in the month that the services or
goods are received, even though it may not be paid in the same period.

CPI - Headline Consumer Price Index

DORA - Division of Revenue Act. Annual legislation which shows the allocations from national to local
government.

DoRbh - Division of Revenue Bill. Annual legislation tabled in parliament, but not enacted, which shows
the allocations from national to local government.

Equitable Share — A general grant paid to municipalities. It is predominantly targeted to assist
municipalities with the costs of free basic services.

MIG — Municipal Infrastructure Grant

INEP - Integrated National Electrification Programme (Municipal) Grant
EPWP - Extended Public Works Programme Grant

FMG - Local Government Finance Management Grant

CDFI — Gross Domestic Fixed Investment

GFS - Government Finance Statistics. An internationally recognized classification system that
facilitates comparisons between municipalities.

IDP - Integrated Development Plan. The main strategic planning document of a municipality.



KPI - Key Performance Indicators. Measures of service output and/or outcome.

MFMA — Municipal Finance Management Act (No 53 of 2003). The principal piece of legisiation relating
to municipal financial management.

MTREF - Medium Term Revenue and Expenditure Framework as prescribed by the MFMA sets out
indicative revenue and projected expenditure for the budget year plus two outer financial years to
determine the affordability level thereof. It effectively represents a municipality's medium term financial
plan.

MYPD — Multi Year Price Determination
NT - National Treasury

Operating Expenditure — Spending on the day to day expenses of a municipality such as general
expenses, salaries & wages and repairs & maintenance.

Portfolio Committee — Section 79 of the Structures Act dictates that a municipal council may (a)
establish ene or more committees necessary for the effective and efficient performance of any of its
functions or the exercise of any of its powers and (b) appoint the members of such a committee from
among its members. Portfolio Committees process policies and bylaws relating to the functional areas
within their terms of reference, and are responsible for implementation monitoring of these, as well as
oversight of the functional areas. This oversight function is further enhanced by the Portfolio
Committee’s responsibility of assessing and monitoring the performance of service delivery which inter
alia includes ensuring that the annual budgets of the municipality's departments are spent wisely and
that there is no wastage or corruption.

Rates — Local Government tax based on assessed valuation of a property.
TMA - Total Municipal Account
SCM — Supply Chain Management

SDBIP - Service Delivery Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

SFA - Strategic Focus areas: The main priorities of a municipality as set out in the IDP. Budgeted
spending must contribute towards achievement of these strategic focus areas.

Vote — One of the main segments into which a budget is divided, usually at directorate level



PURPOSE OF REPORT

To seek approval from the Council on the adjustments proposed to the 2025/2026 Original
Operational and Capital Budget.

To set out the options available to Thembelihle Local Municipality to fund the adjusted
operational budget and to improve the municipality's cash flow position.

LEGISLATIVE BACKGROUND

Section 28 of the Municipal Finance Management Act, 2003 (MFMA) allows a municipality to
revise its approved annual budget through an adjustments budget.

An adjustments budget -

Must adjust the revenue and expenditure estimates downwards if there is a material
under-collection of revenue during the current year.

May appropriate additional revenues that have become available over and above those
anticipated in the annual budget, but only to revise or accelerate spending programme's
already budgeted for.

May, within a prescribed framework, authorize unforeseeable and unavoidable
expenditure recommended by the mayor of the municipality;

May authorize the utilization of projected savings in one vote towards spending under
another vote.

May authorize the spending of funds that were unspent at the end of the past financial
year where the under-spending could not reasonably have been foreseen at the time to
include projected roll-overs where the annual budget for the current year was approved
by the council.

May correct any errors in the annual budget; and

May provide for any other expenditure within a prescribed framework.

Only the Mayor may table an adjustments budget in the municipal council. When an
adjustments budget is so tabled it must be accompanied by ~

An explanation of how the adjustments budget affects the annual budget;

A motivation of any material changes to the annual budget;

An explanation of the impact of any increased spending on the annual budget and the
annual budgets for the next two financial years;

Any other supporting documentation that may be prescribed.



EXECUTIVE SUMMARY

The application of sound financial management principles for the compilation of the municipal
budget and adjustment budget remains an essential and critical element to ensure that the
municipality continues to be financially viable and that municipal services are provided
sustainably, economically and equitably to all communities within the municipality.

Full budgetary compliance in all aspects of the regulations and GRAP will take time, as
systems, and especially obtaining statistical information needs to be adapted, but this budget
to a large degree complies with all necessary requirements. A key consideration for the
compilation of the adjustments budget was long term financial sustainability and ensuring
continued service delivery and improved service delivery.

Below is a synopsis of the main challenges that were experienced during the compilation of
the 2025/2026 Adjustment Budget:

+ The on-going growing of debt book of the municipality;

e Aging, inadequate and limited resources for maintenance of water, sanitation, roads and
electricity infrastructure;

e The increased cost of bulk electricity (due to tariff increases from Eskom), which is
placing upward pressure on service tariffs to residents. Continuous high tariff increases
are not sustainable - as there will be point where services will no-longer be affordable;
and

¢ The cash flow constraints currently faced by the municipality.

Based on the outcomes of the mid-term budget assessment, it has become evident that the
approved operational budget for the 2025/26 Medium-Term Revenue and Expenditure
Framework (MTREF) requires revision.

The adjustment is necessitated by several factors, including:

. Increases and decreases in operational funding.
. Increases and decreases in operational expenditure.
. Correction of identified budget errors.

These revisions are essential to ensure that the budget remains aligned with current financial
realities and operational requirements.

The 2025/2026 proposed adjustment reflects a downward revision due to a decrease in
anticipated revenue. The mid-year budgeted revenue to date has declined from R58 550
million to R54 087 million.

As a result, total revenue for the year has been adjusted downwards from R117,099,750.00
to R108,778,554.



Expenditure has slightly increase from R133,279,703.00 to R 136,528,791.00, primarily due

to certain line items having been adjusted upwards.

The 2025/2026 budget has been assessed as unfunded, as the Municipality's planned
commitments exceeded the projected revenue for the financial year,

The Municipality is experiencing cash flow constraints, resulting in creditors and third parties
being paid later than the required 30-day period. This has led to the incurrence of significant
interest charges.

The geographical demarcation of the Municipality presents additional challenges in revenue
collection, as many consumers struggle to afford payment for services. Furthermore, the
Municipality’s ageing infrastructure contributes to operational inefficiencies, including

difficulties in accurate meter reading and high distribution losses.

The Municipality has been approved by National treasury for grant in -kind for the
implementation of electricity and water smart meters; this initiative is expected to enhance
revenue management and significantly improve revenue collection going forward. The grant
in kind total proposed allocation of R54 679 696.43 and will be implemented in two phases.

The adjustment budget highlighted the following adjustments:

Revenue ltems

Decrease Service charges — Electricity revenue from R 25 million to R21 million.
Increase Service charges — Water revenue from R 6.3 million to R6.5 million.
Increase Service charges — Wastewater revenue from R 4.2 million to R4.4 million.
Decrease Interest earned — Outstanding debtors from R12.7 million to R10 million.
Decrease Interest — from R 2.3 million to R2.2 million.

Expenditure items

+ |ncrease remuneration of councilors from R4.3 million to R6.5 million.
e Increase Operational revenue from R3.4 million to R4 million
+ [ncrease contracted services from 11.6million to R11.7million

The Capital budget remained the same of R16 mil and will be spend in total before the end of
June 2026.



Section 18 of the MFMA requires that the budget must be funded from realistically anticipated
revenues to be collected; cash-backed accumulated funds from previous years’ surplus not
committed and borrowed funds but only for capital projects.

For the municipality to continue improving the quality of services provided to its communities,
the municipality needs to generate the required revenue. Strong revenue management and
stringent cost-cutting measures are fundamental to the financial sustainability of every
municipality. The reality is that the municipality is faced with development backlogs, growing
debt book, over commitments in terms of expenditure and poverty. The expenditure required
to address these challenges will inevitably always exceed available funding; hence difficult
choices had to be made in reducing some line items and balancing expenditures against
realistically anticipated revenues.

MAYOR'S BUDGET SPEECH

Councilors,

Compatriots and friends,

Municipal Manager, CFO, the management team and all officials of the municipality
Ladies and Gentlemen,

As the Mayor of Thembelihle Local Municipality, it gives me great pleasure to present to you
the Adjustment budget that will be our municipality’s financial Plan and guiding document for
the second half of the financial year of 2025/26. In terms of Section 72(1), {2) and (3) of the
Municipal Finance Management Act No.56, 2003 Chapter 8, the mid-year budget and
performance assessment report for the period ended 31 December 2025 was submitted to
Council and an Adjustment Budget is hereby tabled hefore Council for consideration and
adoption.

We have now reached the mid-point of the 2025/2026 Financial Year and it is time to reflect
on the first six months of the financial year. The municipality commenced the 2025/2026
financial year with a with a positive bank balance of R0,219 mil and a very demanding task
ahead. As daunting as it is, it is the responsibility of council and administration that we remain
motivated to turn-around the cash-flow of the municipality. In order to do so, council and the
executive management must ensure strict budget control but at the same time continue
improving the quality and quantity of services we deliver towards the people of Thembeliihle.

The first semester of the financial year is very critical as its outcomes are indicative of how the
budget will materialize at year end. Whilst this is the case, budget implementation plans,
procurement plans and execution aiso take place in the first to second quarter of the financial
year. lt is also during the same period when seasonal fluctuations in supply and demand takes
place, thus in a way distorting the full year forecasting using the results of this period.



There are various economic factors that impact on the budget which are mainly external. These range
from impact of inflation and rising interest rates on household’'s income, level of indigency of
households, demand and affordability of municipal services, costs of providing the service and labor
market related matters.

With all these economic factors, the expectations of our communities remain high and unchanged;

* A higher level of service
¢ Increased access to municipal basic services
+ Higher demand for housing and a need to create integrated and productive living environments

The municipality is mainly dependent on farming activities in and around the municipal area and the
ever increasing number of unemployment remains a daunting challenge.

The municipality, led by council, will strive to implement a range of revenue collection strategies to
optimize the collection of debt owed by consumers. Furthermore, we will implement various customer
care initiatives and develop incentives to encourage debtors owing more than 90 days to ensure
collection of the revenue due to the municipality.

Thembelihle Local Municipality, as with the rest of South Africa, is concerned by the request from Eskoem
for an increase in electricity tariffs which will directly result higher municipat bills from Eskom. Electricity
remains the most accessible, cheaper and safer form of energy for both commercial and residential
customers.

At mid-term, after assessing the budget performance, it became apparent that the full year revenue
forecast varies from the criginal estimate, and based on the average collection rate, the operational
expenditure and cash flow position needed to be reviewed. It is always a debatable matter, adjusting
operational expenditure to the projected cash flows. We must then strive to ensure that what we spend
is matched with the ability to collect from billed and other revenue sources, to remain liquid and a going
concern.

Ladies and gentlemen, councilors and officials, allow me to emphasize the collection rate separately to
ensure that the implications thereof are thoroughly understood. Without money, we cannot pay. Billing
is merely an indication of demand for services and services consumed and is not translated into cash
immediately. The declining economic conditions, rising interest rates, rising inflation all have direct
impact on customers’ ability to pay for their services. More and more customers are unable to pay their
accounts by the due date, thus impacting on the number of debtors’ days taken.

in terms of section 28 of MFMA and all other relevant sections and National Treasury Circulars and
guidelines, the Adjustment Budget for 2025/2026 is hereby tabled for consideration and approval.

! would like to express my sincere gratitude to the Council, the Municipal Manager and her team for
their continued support and hard work.

Clir M. VISSER
Mayor
Thembelihle Local Municipality



OVERVEIW OF BUDGET AND BUDGET ASSUMPTIONS

Adjustment budget overview

Due to various indicators as per the special adjustment assessment results, it became clear
that the approved operational budget for the 2025/26 needs revision. Some of the reason
included the following;

s Lower than projected revenue from service charges

» Increase in interest from outstanding debtors as a result of lower than estimated
collection rate, as well as increase in prime rate

¢ Increase in Remuneration of Council

¢ Increase in Operational expenses

Increasing or reducing budgets as a result of demand management process which revealed
change in estimated costs or as a result of final project designs

Although a tremendous and significant portion of cur communities are impoverished and are
thus unable to pay, there are still those who are in a position to, at least, pay the bare minimum
but decides to not do s0. Increases in price of electricity and somehow water, did not lead to
reduction in the quantity demanded of electricity and water, meaning that the demand of
electricity and water is relatively inelastic, the risk posed by this position is that considering that
the price of these commodities grew at a rate higher than inflation (CPI) which is a benchmark
for salary demands, eventually more and more consumers may start experiencing difficulty in
making payment for these services leading to increase in both value and number of debtors.

Impact of adjustment budget and service delivery

In terms of the indigent policy, the municipality provides S0kWH of free electricity units per
month to registered and approved indigent households, as well as 6kl of water per month, and
a full subsidization of costs of sanitation and refuse removal as per the approved household
tariffs for the services. However, it has been identified that a lack of system to manage indigent
customers limits the monitoring of thereof.

Financial Sustainability

The most critical financial sustainability measurement is the consideration of the effective use
of operating revenue, monitoring expenditure growth against ability to raise and collect revenue
and cash availability to settle creditors, with a minimum cash available to cover a three months’
projections, which also includes capital expenditure.



Quality certificate

| Keatebopa Gaborons, Municipal manager of Thembalihie Municipality - NCO76, hereby certify that the
adjustments budgel and supporting documentaiion have been prepared in accordance with the Municipal Finance
Management Act and the regulations made under the Act, and thal the adjusiments budget and supporting
documentation are consistent with the Integrated Devalopmont Plan of the municipality.

Print Name Kéﬂ// 66 ‘-\)j o éﬁ? ‘éO Yo &

@ Municipality - NCO76

Municipal manager of

Signatura

Dats | QJ/ O —F)e




ANNUAL BUDGET TABLES

Budget Summary (Table B1)

NCO76 Thembelihle - Table B1 Adjustments Budget Summary -

Budget Year |Budget Year
Budget Yea 22526 1 z:mn 2 11:21425
Description
Original Prior Accum Multi-year Unfare. Hal. or Prov. Other Total Adfutts. Adiusted Adjusted Adjusted
Budgel Adiusted Funds eaphtal Unavaid. Gowt Adusts. Gudget Budget Budgal
1 2 3 4 5 1] 7 8
R th o A Al B c 1] E F G H
Elnancial Performanecs
Proparly rams 10,021 10,021 - - - - - 10,021 10,622 11,047
Servica charges. 39,164 39,164 - - - (2,364} {4.364) 34,800 36,888 38,364
Invasimant revenue a2 2 - - - (292} 282} 100 106 110
Transhs recognisad - operatonal 03,772 Qam = = s (524) {524) 0248 45843 7677
Ohat cwn ravenug a7I5 PRl - - - {3 |42J.| {2.142) 20,609 21848 22;720
Total Revanua {excluding capial transters and 117,100 17100 - o = {8,221) (8,321} 108,779 115,308 119,918
canidtutions}
Enployee coss 45,983 45,583 - - - - - 45,503 4,742 50692
Rerunasalon of counelions. 436 43% o o = 2246 26 6,574 6,965 724
Depreciaton & assatimpariment 11.220 1220 - - - 7624 7624 18.844 19547 19993
Finanoce charges 10,660 10,660 - - = = = 10.660 11,293 "5
Inventory consamad and buk purchases 25666 25606 - - - 58 58 8744 27,268 28,380
Transis and subsids. - - - - 100 ] 100 06 110
Ohet axpandiurs B[H05 B 0 = = (6.118)) {18 28,627 30,188 N.292
Total Expenditure 133,200 133,100 o = o 3249 3149 138,529 144,107 149,453
Surphusf(DeficH) {16,180} {16,180} - - - {10.570) {11570) (27.750) {28.800) (29.545)
Translers and subsides - capial (monatry alocaons) 15,858 15,858 - S - 524 B 16,382 17,%5 18060
Transters and subsdes - capitd (in-kind - af) = = = = - 54,680 54.680 54,680 = 0
S it} alter capital 5 (322]' [kFri] o o = 4353 42563 a1 {1.4an {11,426)
Share of surphe {detar) ol associaty _-_I 5 5 - = = = = - |
Surpluss (Deflch) for the year 322) [EF-] = - - a8 4351 o {11,430 {11.486)
Caphial expendiure & funds sources
[Capltal expendilure - 1330 - - - 57 690 57690 062 16.502 16 587
Transiers recognised - capial 15,858 1337 - - - 55203 55,203 68,575 14,015 14,100
Borsewing o 0 & S - o S o
Inemnaly ganeraid Linds - - - - - - - 0
Tolal sources of capital funds 15,858 17331 - - - 5200 85,203 68515 "Wo1s WK
Finanelal positlon
Todl current assals (11,562 {11,562) - - - 64948 §4.548 53,386 56.50% 58,853
T non tutrant athets. 52 209,042 = o - (18,387) (16,987) 282,055 240,155 249,186
Tok ourrent kabillbes. 165,075 165,075 - - 165075 174,980 161979
Totd non cuirent kablifes 2476 2476 - - - - o 2476 2625 2730
Communiy weathvEquiy 12,416 121540 = - - 45,949 45,549 167,090 119,140 123,33
Cash flows
Hedtash bom{usad) oparaing El n - - - - - m Mo k2
Hedcash Fom{used) nvasing {15,856} 115,858) - - {15.858) (16,810} {17.482)
Neleash rem{used) inancng & - - - = - s - - ]
Cashicash aquivalents # the yearand (15,318 {15,25%) o S - {167} (167} {15,485) 131,385 (49,083)
Cash backingfsumhus reconcillation
Cash and invasiments svalable {15,318} [15.318) - = 18815 18,815 3495 706 3856
Appicaion of cash and nvesivens. 163,012 163,012 137,239) {37.289) 12574 13367 138598
Balznce - surplus (shertfaly {173,331} (178,334} - - - 56,103 96,103 (zam (129,51} {124,743)
Assel Management
Assad regisis summary (WOV) 258,040 755553 - - - 10,520 10,120 265673 21 34,126
Deprecaton 1.0 11,220 - - .20 11833 12,369
Renawal and Upgrading of Exising Assels 2,000 2,000 - - 2000 2120 2205
Repai s and Mainnance 9,189 9,189 - - - i476)] (476} [ Rak) 9.23% 9,606
Eree services
Cotted Fras Basc Servicas provided 904 904 = N - 904 958 596
Revenua cosl of Fee services provided 1.4 41 - 1141 1208 1258
Housseholds below minimum service level
Wapr < - & - - - -
Sanitafonisawerage: - - - -
Eneigy - - - - - - o -
Relise e = 2 - s s S




Budgeted Fingncial Performance {Revenue and Expenditure by standard classification) (Table B2)
NCOT6 Thembelinle - Table B2 Adjustments Budget Financial Performance (functional classification) »

Budgel Year X252

[Budget Year [Budget Vear

u +.
UL L] RE ol | e | Arum | Netbyen | Uniom, [NaorPov | Oer T fﬁu z.::;:ﬁd
Budget | Adjusted Funds captal | Unavoid. Gavt Adjusts. | Budget Budget Budget
5 6 1 8 9 10 1i 12
Rihougands 14 A Al ] ¢ ! E F G H
Revenue - Functional
Govemance and administration 68,608 608 - - - (2884 12804) 65,504 89752 12542
Execuive and oouncd 64 e - - - 3784} {3784) 185 35887 k1K)
Finance and adminésr aion 3,968 %8 - - - 9% %0 kLY 0566 320
nfpraal audt - - - - - - - - - -
Communily ind pudlic safsty 1230 1530 - - - - - 1250 1,34 1,356
Cammundy and social services 1230 1100 - - - - - 1230 1304 1,36
Sport and recreaton - - - - - - - - - -
Pub sably - - - - - - - - - 8
Housng - - - - - - - - - -
Heathy - - - - - - - - - -
Economic and savironmental services 15484 15,484 - - - - - 15,484 16413 101
Planring and developmen! 15472 15,472 - - - - - 15472 16,400 17,056
Road fansport 1 12 5 = e 5 = 1 13 l
Environrent procion g g S g S S S S g g
Trading sorvices 5% 41,63 - - - 49,685 1958 w3n 0 000
Eneegy sorces m 2. - - - 5243 5242 8415 31826 B
Waler menagement m L¥A] - - - {1,668) 1653 FeY 2685 92
Wask wabr managemeal 5540 5640 - - - [7%0) {79) 1449 5,140 5.6
Wase managemen 5502 5502 - - - 267) {267) 52% 5949 5
Othar - - - - - - - - - -
Tatal Revenue - Functional 1 132,358 132,953 - o - {34 1582 11920 132610 LA
Expenditure - Functional
Govemance and adminislration §1,014 6101 - - - 351 158 o5z 67,785 1008
Exenufve and councl 007 9,007 - - - 2576 2576 11583 12278 12,769
Finance and admist aion 52,008 52008 - - - 9 7 52944 55,508 5239
lnternal audk - - - - - - - - - -
Community and peblic safely i it - - - - - 269 1195 247
Commundy and sogal senvites 2697 2637 e e g S S 87 3795 2507
Sportand reargaion - - - - - - - - - -
Pubic saty - - - - - - - - - ]
Housng - - - - - - - - - -
Heath - - - - - - - - - -
Economic and snviranmental services 16,7 16,724 S S S (120 I 11| Y 14882 15,80
Pranning and developrent 12515 1291 5 5 e rowl  pewl  wom 10501 11,026
Road ransport 36809 1509 - - - 5 5 3859 4091 454
Envronment prokeion S = = = = = S S S =
Trading services 52,905 52,905 - - - 1680 1600 55,504 58835 64,188
Enerqy sources 58 Upg - - - (6,266} {6.28) 1562 026 e
Vb managemenl 11,980 11980 - - - 181 181 16752 % 18511
Waske wakr managerent 239 159 - - - 320 3% 564 597 627
Wase management e 318 - - - 76 78 4502 4 453
Ohar - - - - - - - - - -
TolatExpenditure - Functionsl 3 13,20 13,80 - & - 324 R R RN 18,463
Surplugl {Deficit) for the year (329 (323 - - - 351 1363 4 H437) {11,446)




Budgeted Financial Performance {Revenue and Expenditure by municipal vote) {Table B3)
NCO76 Thembelihle - Table B3 Adjustments Budget Financial Performance {revenue and expenditure by municipal vote) -

» Budget Year 22525 Ifm;:;” E; ::; ‘;‘ur
Yot Dacrpton Gegel | P | Terom | Waliyer | Uow. [NearPor.] Ohe Mjsed | Mjustd | Adjsted
Rl Budgel | Adjosted | Funds | capital | Unaveid | G | Adjusts. T e Budget | Budgst | Budget
[insert deparimental stucire k] k| 4 5 ] i ] ] 10

Rthousands A Al B [ 1] E F G H

Revenue by Yote 1
Yok 1- Chief Financia Oficer - 20 - - - - 3 13 21588 ali] 2
Yok 2- Communly Servies = 83 . s = = {544) s m 8250 [
Viok 3- Corporale Servies - 51 - - - - 1) 1] 563 5% [}
Yo 4 - Corporal Servoes and adminstaton - - - - s = = - - - -
Ve 5- Exeoubve Cowndd 7| B%0 g s e S| ) el e was)  um
Vo 6- Municpal Manager = = = - - - . - . . ]
Vo 7 - Ofice of Finandid Management 4781 - - - - - {4781) {4784 - - 0
Voi 8- Road Trangport s 5 - - - - - - _ _ [
Ve 9- Techaica Services - B30T - - - - 51541 51541 1612 63528 66,069
Vo 10 - [NAME OF VOTE 10 - - - - s - = - - - .
Vo 1 - [NAME OF YOTE 1) . . , ; - - . . . . .
Vot 12. [NAE OF VOTE 12) B . B B, - - B, R - i -
Vi 13 - [NAME OF VOTE 13] - - - - - - B, - - _ -
Yok 14- [NAME OF YOTE 14) - - - - - 5 - = - - -
Yok 15 - [RAME OF VOTE 15 - - - - S - = - - - -

Tolal Revenve by Vote 2 i 132358 - - - - 441 4461 1i200] 13260 1

Expenditure by Vote 1
Vo § - Chie! Financial Officer - i - - - - {302) {3 B 40302 487
Vot 2- Comuniy Serviees - 12m - - - - 1,94 1,964 14,166 15016 15617
Vo 3- Coeporae Services - 1A% - - - - (%] 12,466 B 1374
Vo4 - Corporae Servies and adringt afon - - - S = = = - - - 0
Va5 - Execulve Counl v 5% S S 5 g 2181 218 8% 84% 9179
Yot - Muricpal Manager = 20 = = . - o % 345 351
Vo 7 - Ofos of Financa Managemend %% - - - - SR )| Rk S = 0
Yok § - Road Transport - - - - B 8 & - = - 0
Vol 9 - Technical Services - 61661 s s - - [1663) (1663} 5998 63534 66,076
Yok 10 - [NANE OF VOTE 10] - - - - s - = - - - -
Yok 11 - [HAME OF VOTE 11) - - - s - = - - - - DO
Yol 12- [NAME OF VOTE 12 - - = - = - = . = - -
Yok 13- [NAME OF VOTE 13} - - - - s - - - - - -
Vole 14 - [NAME OF VOTE 14} - - - s - = - 5 - - -
Yok 15- {HAME OF VOTE 15} - - - - S - = - - - -

ToalExpenditure by Vole 1] ww|  m - - - o < < IO |

Surplus!{Deficit for theyear 1 703 o . . . 5 ase]  ass| sen|  maen| o)




Table B4 Adjustments Budget Financial Performance (revenue and expenditure)
NCO76 Thembelihle - Table B4 Adjustments Budget Financial Performance {revenue and expenditure) -

TBudget Year [Budget Year

Budget Year 202526 szl |22 20
Cascription Raf [ D;i-g'hll 1 Prior Aceum. Multhysar | Unfore. Nat. or Prov. Other Tota! Adjusts Adfustad Alustad Adjusted
Budget Adjusted Fundy <capital Unavold. Govt Adjuats. | Budgst Budgat Budgat
3 4 5 B T 3 9 10
R thousands L] A Al B < o | E | F G | H 1 i
Bevenue By Sourcs
|Exehange Revenue
Senvice charges - Elactioy 2 =3 25,343 - - - - [4.0009) [4,000): 21,34) 268 2528
Service charges - Waker ) 31 Ban = = - = 183 169 6,500 6,89 7,166
Service charges - Wask Water Management 2 4,208 4208 U3 249 4457 475 491
Service charges - Wask Management b 3302 3302 £ - 2 - {eoz| {60z} 2500 2650 275
Sala of Goods and Rendeting of Sarvicas e R = - i : {133 {13n 137 HE 151
Agency services = = = = - - - - - ]
Inkerest - - . . = = &
Inkerest earned Fom Receivables 12,721 i = [2.720) (272n 10.000 1R 11,024
Inkerest aarned komCurran and Non Curen! Assels 332 392 = - = g {282 {293 100 HE 110
Dividerds - - - - - - - 5 = =
Renton Land 312 312 - . . 312 312 0
Rental komFied Assets 699 £99 - - 699 ] m
LLicenca and permis = = = - = = ;11 - . -
Cperatonal Revenve . Ll e . = - - m 2281 2408 2518
Hon-Exchangs Revenue
Property rakbs Fra i W B - - - £ 10021 HHETR 10047
Surcharges and Tates = - = - - - - - - -
Fines, penaltes and orkits -1 65 -] k-] 100 106 110
Licences ar perms. 456 456 - . . = 456 433 503
Transker and subsidies - Operalonal 41772 4772 = = - ﬂll]‘ {524) 43248 45,843 A7 677
Inerest 1906 1536 = . 1936 2,052 2134
Fuel Levy = - - - - - . . = -
Qpes aftonal Revenve - - - - - - - - - = 0
Gaing on dupasal of Assels 5000 5.000 - - - - - - S800 5,300 8512
Ohat Gaing - = - - :; = e 2 = = ]
P fowed Dy abons. = o = = = < = " ol - _
otal Revenus (wacheding capital transfen and 17100 LATALL] - - - - {8.321) (8321} 108,719 115,305 119912
contributions)
|Expenditure By Type
Enpbyee relakd costs 45,903 5583 438 4,742 50692
Remuneraton of councliors (5. 3 L5 3 . - L L8 B571 566 FLT
Burk purchases - elaciicly 15 21151 = = = = = 21151 2420 337
Imvenory consumed 4,535 4535 - - - - 5 55 4593 4,969 5.064
Debtimpaymeni - - - T TR 76 7624 7624
Deprediaion and amorisaton 11,220 11720 = - - 120 11,89 12,368
Inerest 10,660 10560 - = - - - - 10,660 129 11,751
Conraced services 11683 (L1 - - - - 128 121 1l 12,427 12525
Transiers and subsihes = = = = - 0] 10¢ 100 106 10
Inrecoverabie debls writen of i1} Likr ] a . . [T & (7.624) 2600 2600 2.600
Operatonal cosls 13878 i - = - - ™ T4 14303 15,161 15,768
| Losses on disposal of Assels - - - - - - . - - =
Oher Losses - - - - e B
ITom Expenditers || 1320 2| 0 - = = = 134 124 13652 | 107 149,483
SumlusiDeticity e000) {1,180 - - - {1,570 msm| sy (28,802) [29,545)
Translers and subsidies - capial (monetary allocalions) s L1 - = E 4 54 16,382 7.5 o
Transters and subsidies - capial (in-kind - af | - . - - 54 50 54650 54580 F [
SurplusDeficit) befors tazation 1322 [t . - - - [ET35) 11,531 &1 {11,437) (11,488}
Incoma Tax = ’-11 = = - - - - - = =
SunplusNDefick) sfter taxation [t 2 - 2 =2 - e 4380 TR 1,40 (11,488
Share of SuplisDelc ainbutable 1o Joint Venire
Share ol SwplugDelo alrbutable b Minorriss = = - =
pluskDetici) fo 10 municipality {iin] 223 - agn an aan| o) nam
Share of SwrphisDelcr atnbutable b Associae
| niee Tompang P et mubsikary ransackons = - : 2
|Surplusf [Deflci] Tor tha paar ¥ [LEeA | aem - = = = 4183 LEREE) a0 JLEH [




Budgeted Capital Expenditure by vote, standard clossification and funding (Table BS}
NCO76 Thambelihle - Table BS Adjustments Capital Expenditure Budget by vote and funding -

[Budget Yeat [Budget Year

Budgel Yeur 202528 e |s220m

Description il T Prar Jooum | Mulbyew | Unier. ] HatorProv.] Other Adjusted | Adpusted | Adjusted

Budget | Adjusted Funda capitsl | Unevold. Gowt P L Budget Budget
5 3 7 s 9 10 " 2
R thoussads A Al :] C D £ F G H

Capital unpenditure - Vote

Mukl.yss sxpenditure fo be adjisted 2
Vol 1- Chae! Financia) Ofioer - 487 - - - - 1497 47 447 191 a9
Vol 2 - Comrundy Services - - - 5 & & & s 5 = 0
Vol ] . Corporala Services: = = = = = = - - - . -
Vol 4 - Corporele Servioes and adminskaion - = = = = = = - - - -
Vol 5 - Exeouive Counal & S S = & - s s s s s
Vol § - Municpal Manager s & - - - - = = & = =
Vol 7 - Ofica of Financial Menagement s - - - - - - - & & &
Voo 8 - Road Tranaport - - = “ - - - - - - ')
Vol & - Technionl Services - 8884 - - - - 5720 57,203 56,087 11,528 1413
Vol 10 - |NAME OF VOTE 1) - - - - - - - & & = =
Vol 11 - [NAME OF VOIE 11] - - - - - S & & & = =
Voo 12 - |NAME OF VOTE 12) - - - - - & & & & = =
Ve 13 - [NAME OF VOTE 13] - - & 5 5 = = = - - -
Voir 14 . [NAME OF VOTE 14) - - - - - - - - = = =
Vo 15 - |NAME OF VOTE 15] - - - - - - - . = = =

Capitad multi-yoar expanditure sub-tatel 3 - 11, - - - - 59690 9,69 1.2 18,502 18,587

Single-yesr expandiure fo be adfusted 2
Vo 1 - Chied Financinl Oficer - - - - - - - S S 5 =
Vo 2 - Commundy Services - - - - - - - S S 5 =
Voi 3 - Colporate Sarvioks - = 5 5 - - - - - - -
Vs 4 - Comperas Servioes and sdminetalon - - - - - S 5 o - - -
Ve 5 - Exetutve Cound - - - S S 5 = = - - -
Vs 6 - Municpal Mansger - - - - - - . - - - -
Vois 7 . Cics of Financial Managemant - - - - - - - - - - -
Vob & - Road Trangport = = & = - - - - - - -
Vob 9 - Techrica) Servioss - 2,000 - - - & (2,000 12,000) = = -
Vo 10 - [NAME OF YOTE 10] - - - - - - - - - - &
Vo 11 - [NAME OF VOTE 14] = 5 5 - - - - - - - -

Vo 12 - [NAME OF VOTE 12| = S = = = - - - - - -
Vob 13 - [NAME OF YOTE 13| = - - - - - - R . . -

Vab 14 - [NAME OF VOTE 14| = = = - - - - - - - -
Vab 15 - [NAME OF VOTE 15| = o o - - - - - - - -

Capitel single-year expenditure sub-totel - 2,000 - - - - (2008 {2.000) - - -

Totsl Capitsl Exp Yols - 13 - - - - 7880 7,590 Ti082 18,602 16,597

Capital Expenditure - Functionsl
Governance end sdminisiration - 2,487 - - - - - - 2487 487 rar
Execuive and councl - S S .
Financa and adminiraton 2ar - 2 a7 Ly FE
Interaal sudit . - - - -
Community and public safety - - - - - - - - - - [
Commundy and ool seivioss = = r = v - ] - = = o
Sportand recreston - - - - - - - - -
Publc by - - - - - - 9 = =
Housng | = - 7 ¢ - - - =
Heath - - - - o
Economic and envirenments] ssrvices 254 2,487 = - - - 247 187 4974 4,974 497
Planning and dav¢bpmani o o @7 247 4514 45 4574
Road vaneport - . = 2
Emvonmentl prokecion = - - - - - -
Frading services 5,910 8,397 - - - - 55200 8.3 (AL ] LR 9128
Enargy souices S50 S50 - - - - SR 54680 60,580 [$a) [ RIE]
Wil managerent - - - - - - - - - o
Wasly walsr managamenl = 2.7 - - " i ] 524 o 3 e
sl menagement - 5 - _
Other - 5 5

Total Capita) Expenditure - Functionsl 3 15,388 I3 - - - = 57,6900 576 082 18,502 14,587

[Funded by
Hatonal Govermrent 1. a3ars - - - = L] k1o 13895 S R
Provingal Govesnmant o = - - - = S REL 4,680 54 680
Disyict Munioipaly - - . s 3
Translses and submdivs - cap#al [ronslary slomions) (Nal
1 Prov Deparm Agancea, Houssholds, Non-proll
insiuions, Privats Enerpiises, Public Corporatons, Highar
Educ Insiytons) - - - - - = =

Transfere recognised - caphial 1 15,850 ?m - - - - 55,203 5.8 84,575 14,015 14,100
Bomswing - - - - - - - - - - -
fenersted fundy = = = = - - a

Total Copitsl Funding 15,052 13,374 = = - - 55,203 55,203 83,575 14,015 14,108




Budgeted Financial Position (Table B6)
NC076 Thembelihle - Table BS Adjustments Budget Financial Position -

Budget Year | Budget Year
Budget Year 2252 H :OZWJ' H :mm
Description Rel | Original Prior focum. | Mokiesr | Unlore. | MatorProv. [ Other [0 s, Mjusted | Adfusted | Adjusted
Budget Adjusted Funds capital Unavoid. Gorl Adjusts. Budget Budget Budget
3 [ 5 B 7 ] $ 0
R thousand A Al B C 0 E F G H
assers
Cumrent assets
Cash and cash equvaknts 115318 [15.318) - - - 153 #BI3N 52 E] i
Trade and ohher repenvebles Fomexchange tansacions | § 375 KYE) - - - 16009 16029 19,782 20,969 21,508
Receivables Fom non-exchange Fansacians 1 - - - - - Jue 3445 34 3851 kEL
Curentporion ol non-tursent recervables ? - - -
Inveniory 2 2 - - - i it M B ar
VAT - nwe 00z ki) 3183 3103
Oter curent assels - - - - - - - ]
Total current assels (562 |{1.%3) - - - 534 4348 53,38 5,589 53,853
Non cument assets
Investens - - - - - - - ]
Investent properly ale et L {178} 291 248 5,32
Property, plantand equipment 3 278,346 5,859 - - - - [16,57) {16857 59002 HEn nm
Biobgieal assel E, - - -
Lwmg and non-#vng resources - - - - - - - - - -
Herkage assel . - - - - - - []
Intngble 2585 ¥ ¥ - - - - L ) 14 ] L
Trade and oher recervables Fom exchange Fansackons - - - - - - - - - -
‘HNon-curent recenvables Fom non-exchange Tansactons - - - - - - - - L}
Oter non-currend assels - - - - - - -
Tolalnon cument assets W58 29,042 - - - - {16,387) {16,387) B2055 240,155 249,18
TOTAL ASSETS 269,967 287,480 - - - - 41,%1 41,961 [ 206,74 13,039
LIABILITIES
Curment liabilities
Bank overdrat - - - - - -
Finanoial abdies - B - - - - - - - ]
Consumer deposis TE 4] - - 83 L] 83
Trade and oher payables Fomexchange tansacions 147249 14729 s s - L s - 14721 156,063 162,366
Trade and cher payables Fom non-exchange ¥ansacions - - - - - - - - - - 0
Provisions 13587 1357 5 13567 W 1495%
VAT W i - - - - 3497 Y] 1855
Oer curvenl iabies = - - = = - - - 7
Total current Habifilies 165,075 165,075 - - - - - - 165,075 174,980 18191
Non current lizhilities
Boowing ! 247 2478 - - - - - - 2476 2615 2790
Provisons 1 - - - - - - - - - - o
Long ke parkon of Fade paydbles - - - - - - - - - - -
Oher non-cunent kabkles - - - - - - - - 0
Total non cument ighilities 1476 2476 - - - - - - 2416 1625 214
TOTAL LIABILITIES 67,551 167,551 - - - - - - 167,551 117,604 184,708
NET ASSETS H 122416 11,929 - - - - 47,91 41,961 167,59 119,140 1333
COMMUNITY WEAL THEQH TY
Aooumubied Surphusk Defl 12241 121941 - - - - 45949 5943 167,800 149,140 frak i}
Funds and Reserves - - - - - - - - - - -
Oher g i F 3 - _ - &
TOTAL COMMUNTY WEAL TREQUITY 122416 1H M1 - - - - 45,48 45349 167.8% 19,14 123.33%




Budgeted Cash Flows (Table 87)
NCO76 Thembelihle - Table B7 Adjustments Budget Cash Flows -

S e
Deserption Ref| Orighal Prior Accam | Muliyear Unl'or.e. Nat. or Prov. O.ther Toal Adfsts Miutted | Adjusted | Adjusted
Budget | Adjusted | Funds capilal | Unavoid. Gowt Adjusts. Budget | Bufgel | Budget
i { § b 7 ] 9 1
R thousands A Al B ¢ b E F 4 R
CASH FLOW FROM OPERATIRG ACTIVITIES
Receipts
Propery raes 695 6553 - 6353 1370 1665
Servioe charges 185 5885 - & = - 1885 M 35
Otes revenue 2281 128 - - - - 28 248 2515
Trangers and Subsilies - Operzional 1 4190 $3%0 - - - - - 419 56 47513
Transkys and Subsides - Caplet 1 15,85 15,89 - = = - = = 15,458 16610 17482
Inlerest 1343 1343 - 13431 wanr 14807
Dividends - - - - - -
Paymients
Supplers and employees [100658)]  (100538) rt - - - [100618)  {106655)]  {116.921)
Firarce tharges (1hs60)  [10.560) - - foeso (mEw (e
Tiansrs and Subsdes 1 - - - -
NET CASH FROMI{USED) OPERATING ACTIVITIES 3 W - - - - - - k] W 3
CASH FLOWS FROM INVESTING ACTIMTIES
Receipls
Proceads on dzposal of PPE - - 0
Deaease {naease) in non-cunenlieosvables - - - - - - - -
Deqease {noezse) in non-cuenl investrents - -
Payments
Caphalasees {15858 {15,858) - XS A
HET CASH FROM{USED} INVESTING ACTIWTIES [15.358) {15,858} - - - - - - 15384 {15,110 [17.483)
CASH FLOWS FROM FIRANCING ACTIMITIES
Recaipts
Short lesmboans - - - - iy
Bomowing long brrelnancing - .
Increase {decrease) in oonsumer depost = = = B = = = S - -
Paymeals
Regayment ol borrowing - - = 5 . & = i
KET CASH FROMIUSED) FINANCING ACTVITIES - - - - - - - - - - :u:|
KETINCREASE/ (DECREASE} IN CASH HELD {sm| (1550 - - - - - - (CE) B LX) TR
Cashieash equivalens aihe year begin 2 bl i {1l {167) 5 {deS) (185
Cashiash equivalens al be year end: ? {15.318) [15.318) ¥ - - - [167) (167) (15,485) {31,955) {43,083




Cash backed reserves/accumulated surplus reconciliation (Table 88)

NCO76 Thembelihle - Table B Cash backed reservesfaccumufated surplus reconciliation -

Budget Year 22528 f;'::;;::" f;’::;;:"
Descrption Rel| Onginal |"li0l hecum. Iulti-'yea: UnfOI.!. Nat. or Prov. qmel Tota Adusts. Adjusted | Adjusted | Adjusted
Budget | Adjusted | Funds capital | Unavoid, Govt Adjusts. Budget | Budgel | Budget
3 4 § b 1 B g 10
R thousands A Al B ¢ 0 £ F 6 H
Cash and investments available
Cashfrash equivalents 2l be year end 1 {538 {1539 - - - 167 (16m  (lB4aF (31965 (49083
(tber cunentiavesimens > 9 days - - - - - 18982 1898 18582 35,661 5298
Non curtent assel - Invesimens 1 - - - - - - - - - 0
(Cash and investments avalable: {15318 {i5310) - - - 14315 14815 186 3706 1,85
Aoplcations of cash and investments
Unspentoondfonal fansers - - - - - - - - - 0
Unspentbarrowing - -
Staory requierests ELiH Lty - - - o I 11| I . | IR B cF
Oher workng capial sequiements ¢ W99 14554 (FEN (126 1688 IO 15289
Qber provisions 13567 13567 - - - - - 13567 14381 1495
Long frmnvesimen's commited C S S e S o S
Reserves e backed by cashinesimenks - - - - - - - - - -
Total Application of cash and investments: 02| 15312 - - - e et R I < 1
|Surph|s[shu|ﬁall] (LX) I LX) - - - 5103 I B8] (nan (NS [y




Asset Management (Table B9)

NCO76 Thembelihle - Table B9 Asset Management -

Budget Year 200526

Budget Year
H R

Budget Year
L Hir]

Description Ref|  Original Priod Aeaum
Budget Adjusted Funds
T )
R thousands A M 8

Hulti-year
capital
9
c

Unfare.
Unavoid.
1@

0

Hat. or Prov.
Govt
1
E

Ajusts.
12

Tolal Adjusts.

3]
G

Aiusted
Budgel

Mjustéd
Budget

Adjusted
Budgel

CAMTAL EXPENDITURE
Tolal New Assets fo ba adjusteds 1 13858 1n
Roads Infastruciure 994 2487
Stom water infrastruchee - -
Electrical Infastruohore 3910 330
Water Supply Infrastuchve - -
Santaton hfrasudure = -
Sofd Waste infrastruchure - 2481
Rl Inf astructsre - -
Coastal hirastrudure - -
irformation and Communicaton Inkrastruchure - -

§16%

51,167

5169
57,%87
534

us
2487

910
2487

m

Inkastuctie 13858 4831
Comruny Facies & -
Sport and Recresion Fadkies - -

37,69

Conrundy Asses - -
Herdage Assets - -
Revenue Generaing - -
Not-tevenue Generaing = -

Invesire propertes - .
Oper aionalBuidegs S 2487
Housog _ _

Ohes Ascer 6 = 247
Bicogiealof Cufvad Assels - .
Servibdes - .
Liences and Rights - .

Inlngble Ase’s = s
Computs Equipment e o
Furniyre and Ofioe Equipment - -
Machinery and Equipmen] - -
TransportAssels - -
Laed - -
Zoo's, Marioe and Non-biokgical Arimas = .

Matre - -

Immare = -

Living Resources - -
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