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Chapter 1: Overview

Strategic Context of the Service Delivery and Budget Implementation
Plan

1.1 Purpose

This document provides for the annualsubmission of the Service Delivery and Budget Implementation Plan
(SDBIP) as required interms of the Municipal Finance Management Act. It should be read in conjunction
with Thembelihle Municipality’sIntegrated Development Plan (IDP), Budget; DepartmentalSDBIP’s for the
financial year 2025/2026.

1.2 Legislation
The MFMA requires that municipalities prepare a Service Delivery and Budget Implementation Plan as a
strategic financial management tool, to ensure that budgetary decisions that are adopted by

municipalities for the financialyear are aligned with their Integrated Development Plan Strategy.

Accordingto Section 1 of the Act a service delivery and budgetimplementation planmeans adetailed plan
approved bythe mayor ofa municipality interms of section 53(1)(c)(ii) forimplementingthe municipality’s

delivery of municipalservices and its annual budget, and which must indicate—
(a) projections for each month of—

(i) revenue to be collected, by source; and

(ii) operational and capital expenditure, by vote;
(b) service delivery targets and performance indicators for each quarter; and

(c) any other mattersthat maybe prescribed and includes any revisions of such plan by the mayorin terms

of section 54(1) (c);

In terms of Section 53 (3) of the Municipal Finance Management Act (MFMA) No. 56 of 2003: The mayor

must ensure —

(a) that the revenue and expenditure projections for each month and the service delivery targets and
performance indicators for each quarter, as set out in the service delivery and budget implementation
plan, are made public no later than 14 days after the approval of the service delivery and budget

implementation plan; and

(b)thatthe performance agreements of the municipalmanager, senior managers and any other categories
of officials as may be prescribed, are made public no later than 14 days after the approval of the
municipality’s service deliveryand budgetimplementation plan. Copies of such performance agreements

must be submitted to the counciland the MEC for local government in the province.



Diagram 1: Relationship between the IDP, Budget and SDBIP in the Municipality

It is important that the various Departmental SDBIPs must relate to the IDP of the municipality. The
intention is that the SDBIPs for each of the Departments in the municipality must indicate how each
specific section 56 & 57 managers (and his / her Department) intends on implementing the IDP. The
Departmental SDBIP must also relate to the budget for the specific year, because the budget will
determine how much funds are available to perform the anticipated projectsin the SDBIP. The SDBIP
should therefore determine (and be consistent with) the performance agreements betweenthe mayor and
the municipalmanager and the municipalmanager and senior managersdetermined atthe start of every

financial year and approved by the mayor.
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Diagram 2: Relationship between the IDP and the Departmental SDBIPs
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The various DepartmentalSDBIPsinforms the institutional(municipal) SDBIP. This (the municipalSDBIP)
must be presented to the Council and public for noting and deliberations. The SDBIP is a management,
implementation and monitoring tool that will assist the mayor, councillors, municipal manager, senior
managers and community. A properly formulated SDBIP will ensure that appropriate information is
circulated internally and externally for purposes of monitoring the execution of the budget, performance
of senior management and achievement of the strategic objectives set by council. It enablesthe municipal
manager to monitor the performance of senior managers, the mayor to monitor the performance of the

municipal manager, and for the community to monitor the performance of the municipality.
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4 : Conclusion

The SDBIP is a vital monitoring tool for the mayor and councilto monitor in-year performance of the municipality. The SDBIP gives meaning to the budget and the
IDP and will inform both in-yearreporting interms of section 71 (monthly reporting), section 72 (mid-year report) and section 46 (end-of-year annualreports). This

enables the Mayor and Municipal Manager to be pro-active and take remedial stepsin the event of poor performance.

The SDBIP provides the top layer of information for the performance agreements of the municipal manager and senior managers, including the outputs and
deadlinesfor which they will be held responsible. The SDBIP aimsto ensure that managersare problem-solvers, whoroutinely look out for unanticipated problems
and resolve them as soon as possible. The SDBIP also enables the councilto monitor the performance of the municipality against quarterly targets on service

delivery.

APPROVED BY:

Cllr M Visser

Mayor






