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Chapter 1: Overview 
Strategic Context of the Service Delivery and Budget Implementation 
Plan  

1.1 Purpose  

This document provides for the annual submission of the Service Delivery and Budget Implementation Plan 

(SDBIP) as required in terms of the Municipal Finance Management Act. It should be read in conjunction 

with Thembelihle Municipality’s Integrated Development Plan (IDP), Budget; Departmental SDBIP’s for the 

financial year 2025/2026. 

1.2 Legislation 

The MFMA requires that municipalities prepare a Service Delivery and Budget Implementation Plan as a 

strategic financial management tool, to ensure that budgetary decisions that are adopted by 

municipalities for the financial year are aligned with their Integrated Development Plan Strategy. 

According to Section 1 of the Act a service delivery and budget implementation plan means a detailed plan 

approved by the mayor of a municipality in terms of section 53(1)(c)(ii) for implementing the municipality’s 

delivery of municipal services and its annual budget, and which must indicate— 

(a) projections for each month of— 

    (i) revenue to be collected, by source; and 

    (ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter; and 

(c) any other matters that may be prescribed and includes any revisions of such plan by the mayor in terms 

of section 54(1) (c); 

In terms of Section 53 (3) of the Municipal Finance Management Act (MFMA) No. 56 of 2003: The mayor 

must ensure — 

(a) that the revenue and expenditure projections for each month and the service delivery targets and 

performance indicators for each quarter, as set out in the service delivery and budget implementation 

plan, are made public no later than 14 days after the approval of the service delivery and budget 

implementation plan; and 

(b) that the performance agreements of the municipal manager, senior managers and any other categories 

of officials as may be prescribed, are made public no later than 14 days after the approval of the 

municipality’s service delivery and budget implementat ion plan. Copies of such performance agreements 

must be submitted to the council and the MEC for local government in the province. 



Diagram 1: Relationship between the IDP, Budget and SDBIP in the Municipality 
It is important that the various Departmental SDBIPs must relate to the IDP of the municipality. The 

intention is that the SDBIPs for each of the Departments in the municipality must indicate how each 

specific section 56 & 57 managers (and his / her Department) intends on implementing the IDP. The 

Departmental SDBIP must also relate to the budget for the specific year, because the budget will 

determine how much funds are available to perform the anticipated projects in the SDBIP. The SDBIP 

should therefore determine (and be consistent with) the performance agreements between the mayor and 

the municipal manager and the municipal manager and senior managers determined at the start of every 

financial year and approved by the mayor. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Diagram 2: Relationship between the IDP and the Departmental SDBIPs 

 

 

The various Departmental SDBIPs informs the institutional (municipal) SDBIP. This (the municipal SDBIP) 

must be presented to the Council and public for noting and deliberations. The SDBIP is a management, 

implementation and monitoring tool that will assist the mayor, councillors, municipal manager, senior 

managers and community. A properly formulated SDBIP will ensure that appropriate information is 

circulated internally and externally for purposes of monitoring the execution of the budget, performance 

of senior management and achievement of the strategic objectives set by council. It enables the municipal 

manager to monitor the performance of senior managers, the mayor to monitor the performance of the 

municipal manager, and for the community to monitor the performance of the municipality.



Quarterly projections of Service Delivery Targets and Performance Indicators 
Projections of Service Delivery Targets and Performance Indicators 
Office of the Municipal Manager 
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Intergovernmental 
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Intergovernmental 
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people meetings 
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Convene 4 Section 

79 Committee 
Meeting per year 

4 4 1 1  1  1 Agenda, Minutes 

and Attendance 
Register 



Submit quarterly 
Internal Audit 
reports to the Audit 

Committee 

New 4 1 1  1  1 Quarterly Internal 
Audit Reports, 
Acknowledgement 

of receipt 

Update and 
maintain the 

Municipal Website 
as per MFMA 
Calendar  

New 4 1 1  1  1 MFMA Calander 
Checklist  

Convene Strategic 
Session by 25 

February 2026 

1 4 - - 1  - Minutes of 
resolutions 
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Municipal Support 
Intervention Plan 
(Service Delivery 

Report) 

New 4 1 1  1  1 Quarterly Reports 
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Compilation and 
submission of 

annual report 24/25 
to council by 31 
January 2024 

New 1 - - 1 - Annual Report and 
Council Resolution  



Develop a draft 
Integrated 
Development Plan 

and submit to 
council by 31 March 
2026 
 

1 1 - - 1 - Council Resolution 
and draft IDP 
Document  

 

Final approval by 31 
May 2026 

1 1 -- - - 1 Final IDP by 31 May 
2026  

IDP Steering 

committee 

1 4 1 1  1  1 Minutes of the 

meeting 

Approval of the IDP 
Process plan by 31 
August 2025 

New 1 1 - - - IDP/Budget Process 
Plan and council 
resolution 
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Contract 
Management 

Report 

New 4 1 1  1  1 Quarterly Report  

 

 

CORPORATE SERVICES 
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performance 
reviews 
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performance reviews 

Develop the 
Employment 
Equity Plan 
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Submission of the 
Workplace Skill 
Pan (WSP) Report 
by 30 April 2026 

1  1 - - - 1 Proof of submission of 
the Workplace Skill Plan 
by 30 April 2026 



COMMUNITY SERVICES 
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Reports on Use of 
commonage land 

4 4 1 1 1 1 Annual reports on 
commonage land 

Quarterly progress 
reports on 
implementation of 

Library business 
plan 

New 4 1 1 1 1 4 Quarterly Reports  

Quarterly progress 

reports on Housing 
activities within the 
municipal 

boundaries 

New 4 1 1  1  1 Quarterly Reports 

Development of an 
LED Strategy 

New 1 - 1 - - Council approved 
LED Strategy 
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and Law 

Enforcement 
activities 

12 4 1 1  1  1 Quarterly reports 
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approvals 

New 12 3 3 3 3 Monthly reports on 

Building plan 
submissions and 
approvals 

 



Finance Department 
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Spending of 
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NERSA 
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Reduce prior 
year Irregular 
Expenditure 
by 20% 

12.2%  20% 5% 5% 5% 5% Reports on the reduction 
of irregular expenditure 

Achieve a 
collection rate 
of 70% per  

52% 70% collection 
rate 

70 (Percentage) 70 (Percentage) 70 (Percentage) 70 (Percentage) Calculation reports on 
the collection rate  
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progress 
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the spatial 
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4 : Conclusion 
 

The SDBIP is a vital monitoring tool for the mayor and council to monitor in-year performance of the municipality. The SDBIP gives meaning to the budget and the 

IDP and will inform both in-year reporting in terms of section 71 (monthly reporting), section 72 (mid-year report) and section 46 (end-of-year annual reports). This 

enables the Mayor and Municipal Manager to be pro-active and take remedial steps in the event of poor performance. 

The SDBIP provides the top layer of information for the performance agreements of the municipal manager and senior managers, including the outputs and 

deadlines for which they will be held responsible. The SDBIP aims to ensure that managers are problem-solvers, who routinely look out for unanticipated problems 

and resolve them as soon as possible. The SDBIP also enables the council to monitor the performance of the municipality against quarterly targets on service 

delivery. 
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……………………………………….. 
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