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PART 1. IN-YEAR REPORT FOR THE PERIOD ENDING 31 DECEMBER 2025

TO: THE MAYOR

FROM: FINANCE DEPARTMENT

MUNICIPAL FINANCE MANAGEMENT ACT (MFMA): SECTION 71: IN-YEAR MONTHLY
BUDGET STATEMENT FOR THE PERIOD ENDING 31 DECEMBER 2025

1. Purpose
The purpose of this report is to comply with section 71 of the MFMA and the requirements as

promulgated in the Government Gazette No 32141 of 17 April 2009 by the submission of a
monthly budget statement to the Mayor, National and Provincial Treasuries containing
prescribed financial performance particulars for that reporting month and for the financial year
up to the end of that month, as legislated.

2. Background
Section 71 of the MFMA and in terms of Government Notice 32141 dated 17 April 2009,

regarding the “Local Government: Municipal Finance Management Act 2003 and the Municipal
Budget and Reporting Regulations” necessitates those specific financial particulars be
reported on and in the format prescribed, hence this report to meet legislative compliance.

“The manthly budget statement of a municipality must be in the format specified in Schedule
C and include all the required Tables, charts and explanatory information, taking into account
any guidelines issued by the Minister in terms of section 168(1) of the Act”. Further, Section
71 of the MFMA requires that, “the accounting officer of a municipality must by no later than
10 working days after the end of each month submit to the mayor of the municipality, and the
relevant national and provincial treasury, a statement in the prescribed format on the state of
the municipality’s budget reflecting certain particulars for that month and for the financial year
up to the end of that month”.

For the reporting period ending 31 December 2025, the ten working day reporting limit expires
on the 15™January 2026. The National Treasury will use only the MSCOA data strings
required for submission as prescribed and all publications will use the data collected from, the
MSCOA data strings” which must be submitted before or on 15"January 2026.




3. Executive summary

The Municipality budget is unfunded; however, a budget funding plan was developed to ensure
that the budget is funded over the MTREF period.

The municipality is experiencing the sustainability risks related to payment of salaries,
payment of related parties in respect of pay overs and servicing bulk accounts and trade

creditors.

Service Delivery Risks

¢+ Potholes on roads
s |nconsistent removal of waste
¢ Street lights maintenance

s Unmetered water supply

¢ Not using electricity and water as collection tools

The Statement of Financial Performance shown in Annexure A, Table C4, is prepared on the
prescribed monthly C-schedules, detailing Revenue by source and Expenditure by type. The

consolidated summary of the financial performance is indicated in Table 1 below:

Table 1
Description R | YTD | YTD Actual | Variance %YTD
thousand Budget December 2025 | Favourable | Actual Vs
December {(Unfavourab | YTD Budget
2025 le)
Total Revenue | R54 080 R58 5§50
(excluding capital | Million Million | (R 4470) -8%
transfers and
contributions) I
Total Operational 5
Expenditure R66 640 | R55 245 (R11 395) -17%
| Million Million
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Budget performance overview

The municipality is implementing the original budget for 2025/26 financial year. The original
budget for 2025/26 was assessed as unfunded with a recommendation from National Treasury
that the municipality should engage in a process of developing a Budget Funding plan. The
municipality engaged in the process of developing a Cost Reflective Tariff which is bound to
assist the municipality in attaining a funded budget. All four areas were unfunded in terms of
the cost reflective tool i.e. electricity, water, sanitation and waste removal.

The municipality's Debt Relief application to National Treasury was approved on the 1%
December 2023 with the condition of maintaining bulk Eskom and Water account amongst
other conditions. The municipality received a notice of breach in relation to the Debt Relief
Program for none payments made to Eskom.

4.1 Operating Revenue by Source
Comparison against the YTD

0 - Table C4 Monthly Budget Statement - Financial Parformance {revenue and expenditure) - M0S December

Jnouzs . ... BudgetYoar 2025126 :
Dascription Ref| Audited | Origindl | Adjusted | Monthly = YearTD YearTD Yo YO | Full Year
Quicoms Budget Budget actval actual budget {variance | variance | Forecast
R thousands ; %
Revenug
Exchange Revenue
Samvice charges - Elechiciy 16,346 25,343 25,343 124 9.365 12671 (3307)] -26% 25,343
Service charges - Waer 4,866 6,311 6311 426 2,876 3.155 219 9% 6.311
Semvice charges - Waste Waler Managamen! 3765 4,208 4,208 189 2,45 2104 21 1% 4,208
Semvice charges - Wask management 1,942 3,302 3.302 208 1,256 1.651 (395)] -20% 3,302
Sale of Goods and Rendering of Services 193 m 27 4 55 17 {821 60% 274
Agency services 679 - - - - - - -
Ineres| - - - - = = = =
Inerest eamed from Recelv ables 6,736 1274 272t 563 355 6364 | {3.128)] -4%% 12,121
Interest kom Current and Non Cumrent Assels 156 392 382 - 51 196 {145y -14% 392
Dividends - - - - - - -
Renton Land - 32 312 - - 156 (156}f -100% 32
Rental fom Fixed Assels fal 699 899 48 30 350 9} -14% 699
Licence and permits - - - - - - - -
Special rabing levies - - - - - - -
Operatona Revenue 1,458 2281 2, 4 670 1,140 Wy 1% 2,281
Non-Exchange Revenue -
Property raes 8101 10,021 10,01 448 6,181 5,010 1.1 % 10.0H1
Surcharges and Taxes = - - - - - - =
Fines, penatiies and forfeits I 21 65 65 - g 13 [30)] 9% 65
Licence and permils . 416 456 a56 7 78 228 {151)] 66% 456
Transkrs and subsidies - Operationad 46,443 43,772 43,772 = 26,688 21,886 48021 2% 4312
Interest | 1,763 1,935 1,93 165 977 968 9] 1% 1,936
Fuel Levy - - - - = = = =
Operatonal Revesnue - - - - - - -
Gains on disposal ol Assets - 5,000 5.000 - - 2,500{ (25000 -100% 5,000
Qther Gans 450 - - - - = -
Disconinued Operasons - - - - - - -
Total Revenue [exciuding capital transfers and 94,100 117,100 17,100 3,495 54,080 58,550 ] (4470M A% 117,100
contributions) i i i

Exchange Revenue
Service charges

¢ Electricity is showing a variance of -26% Unfavourable, budget figures not achieved.
Electricity comprises of pre-paid and conventional electricity meter boxes. The
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municipality generates more revenue from pre-paid electricity sold at the municipality
pay point of sale and the electricity vendors.

Service chargers- water is showing under-recovery of -9% Unfavourable, budget
figures not achieved. Reason for the difference between the actual and budgeted
amount is because majority of the consumers are not paying, and that can be because
of accounts not reaching them or meters that are covered by the soil, cements,
uninstalled meters and faulty meters resulting in unmetered consumption therefore the
meter reader cannot read actual readings. The municipality is currently busy with a
water meter audit and where there are no meters, meters are currently being installed.
All properties must be considered on the General Valuation Roll, and the same applies
to all service chargers like sanitation and refuse as it is also showing an under-recovery
compared to the YTD budget.

Sale of Goods and Rendering of Services is Interest earned from Receivables is
showing a variance of -60% budget figures not achieved due to the increase in debt
over 90 days not being serviced.

Interest from Current and Non-current Assets shows a negative variance of 74%,
and operational revenue is showing a variance of negative 41% budget figures not
achieved as a result of slow recovery on incidental cash surpluses and commission:

transaction handling fees.

Non-Exchange Revenue

Property Rates is showing favourable actual of 23% .

Fines, penalties and forfeits is showing a Unfavourable budget figures not achieved
negative variance of 92%, due to the under-recovery on fines: Law Enforcement.
Transfers and subsidies — Operational are showing a positive of 22%.

Operational Revenue shows no movement for the month under review.

Gains and disposal of assets, shows a negative variance of 100%.

Indicated in Chart 1 below is the weighting of the YTD Actual on billed Revenue per Source

as a percentage of total operational revenue as at 30 December 2025.




4.2 Operating Expenditure by Type

B Transfers and subsidies
operation R26 688

m Service Charges R15 897
Property Rates R61 366

1 other Revenue -

B Interest earned external
investments R323 5321

Tetal Rovenvs (srciding capitd inmsters md 94100 1T 100 | 17100 § 1501 S40B4 ; 8 5% “asl % n7ied
contrbvisey i ! { A
H ; b
Exnesdiure By Iips | i H
E vy # re'ied ooots E 5083 | 45083 1 AT 1rman} 2240 #10%  -2% 43633
Remunpimon of saunctiors E12] eam! [ 335; a2 o678 FRl) LILE L LER
Bull ovschnw - showcty WAL noas PN L] 8678 103573 11096 -y 2n 85
Ervertory comsmed 187 4535 §513 i 124 012 IME| n3E N 4335
D et rmp3rw g - - . - - - - -
D eoreoicion nd amotsion 425 nox| 11220 = = wol el s TR
s [ITid 0860 | 10660 &1 4067 53R M AN 12457
Loreoowd wn oes 11,962 15603 | 11603 o7 1179 2801 | (29234 % 150
T rorsites and ke des * = -1 o £ g | oo =
oy e S0 e n O 6m el  roan o @ CRYEN IR T i
Doz aiord coss 358 B57g | 1357y I "I 6785 BETI| BE% 13573
Lasses on Degos sl Hhsses - i = = - = - -
I db ) 11% ] x = = . x =
Tatll Expon ddury 148328 18280 133210 10.825 e 00080 | (118885 -1TT% 133200
B Dol it} (52229} {18.100§ (181004 {7.24), 10 {B.0%0} 7,180 (U] (18196
T ransrs o) plsotes - o [ mongiy y aka mors i Lok ) 158% 15858 LBETS - T8N 44345 [iv] 19453
el and SN - SO0 [ nnc) - - - - = 3 = 5
BurplsiDolicit} of tor capital tram sfors & comt rbetion s 143930} 1322} L) (8135) 8338 eyl el 1] 1RE
lgomy Tan = % - E - . = - e
§ el s{D alicit} atierincome ta (4503} (322 [EP7 (L 135) [R5} eyl a0 L] 1123
$hr e Surgi Dol otrbutobls 1 Jond Vermer - - - - - - - -
Shore o Furpis Defect ttrbrastie 1o U rorfes - - =i - - - - -
Sumle D alict] Ainbutsbie to awnicw ity THZ 13221 [EE (8135} 9538 (1Y gagp o 1128
Shar e ol Surpies Dl e Daobie 1> Asp 2008 o -] - -1 - - - - N -
Irpemnpdry P et sutndiory ¥ onsockoes = = = = = = = =
Jambvei iDohaifo rtbe voar 459%) (322 1328 18 1359 psoe! (81} 9090 1] 12z}

Comparison against YTD Budget
As indicated in the Table above, as of 31 December 2025 current YTD expenditure shows a
variance of minus -17%. The YTD actual amounted to R54 993million against the YTD Budget
of R66 640 million.
*» Employee related costs show an underspending variance of -2%, due to the YTD
actual being slightly less than projected. Post-retirement benefit obligations are not
factored in and will only be finalised as part of year — end procedures.

* Remuneration of councillors is showing positive 24% variance
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Bulk purchase — Electricity is showing a variance of -16% and all invoices to date has
been captured on the system.

inventory consumed is showing a of -60%. Expenditure on inventory consumed needs
to be monitored closely and remedial action be taken to ensure that funds are spent
effectively with good value for money and that funds will be fully spent at year-end.
Depreciation and impairment on assets - Depreciation is a decrease in asset vaiue
throughout based on the estimated asset life span. Impairment is the provision made
in the annual financial statement that shows an unexpected decrease in the
performance of an asset. Currently the system does not make provision for the
calculation of the asset depreciation and impairment. Both depreciation and
impairment are only calculated at year end through the proposed journals.

Interest is showing a variance of -24% due to delay in paying creditors.

Contracted services have a variance of 42% it includes the professional services or
other services offered by the consultants and other companies and signed service level
agreement with the service providers are in place. All SLA are reviewed on a regular
basis to ensure that the service is carried out as outlined in the SLA.

Operational cost is showing a positive variance of 88% as a result various line items

under operational cost being spent.

YEAR TD ACTUAL AS TOTAL
EXPENDITURE 31 DECEMBER 2025

1703928 2263022 0O 0 7663820

1933799 : >
1776601 g g5y 720941
1870000 0 13525150

® Employee related costs ® Remuneration of councillors

Bulk purchases - electricity Inventory consumed
= Debt impairment = Depreciation and amortisation
® Interest m Contracted services
® Transfers and subsidies ® Irrecoverable debts written off
® Operational costs w Losses on Disposal of Assets
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Also indicated in Chart 2 above is the weighting of the YTD Actual on Expenditure by Type as

a % of total operational expenditure as at 31 December 2025. The main cost drivers of the

municipality are Employee related costs, Operational Costs and Bulk purchases-electricity.

4. In-year budget statement tables
The financial results for the period under review is included in Annexure A, consisting of the

following C-schedule tables,

a) Table C1: Summary

b) Table C2: Financial Performance {(Functional Classification)

¢} Table C3: Financial Performance {Revenue and Expenditure by Municipal vote)

d) Table C4: Financial Performance (Revenue and Expenditure)

e) Table C5: Capital Expenditure by vote, functional classification and funding

f) Table C6: Statement of Financial Position

5. Debtors’ Analysis

Interest on arear accounts is the cutstanding amounts calculated by a certain interest rate,

normally 10% calculated by the system as per the policy and this interest rate is calculated on

different service items. Interest on arear accounts starts with 30-60 ageing and going forward

to more than 120 days.

- Supporting Tahle SC3 Monthty Budget Stalement - aged debtors - M06 December

Dascription Budget Year 2252
Total hotual Bad Il!npulnmnl -
NT Debis Writhen
0-30 Days | 3160 Days | 8150 Days |91-120 Days § 173150 Dym [154-1%0 Dys. |104 Dys-1¥r| Over 1¥r JTotal over 90 Bad Debts 100
Code O agaimt
day Council Policy

R thoutands Detsiony
Deblors Age Analysin By Income Source

Trade and Other Recedables kom Exchange Trarsac e - Valr 120 615 46 60 713 63 &1 155  BEr 00 41951

Trada and Other Recodvablas bom Exchangs Trarsacbone - Elechicly 130 143 &3 né 87 538 4% m 10402 14923 12,154

Recaivablos haw Non-sxchange Transacbons - Property Rales 1400 (1) 50 & ¥» I 250 Sy 19,681 W35 148

Recaivablos torm Exchange Ti fons - Wests Walr Manag 1500 ] v Lt 507 o) %8 lll; .14 B rirsd

Recefvablos form Exchange T fions - Wasie Mareg 1600 25 ar bl =0 A1 kL) % | 18,021 20003 19479

Receivablos tan Exchangs Transactions - Proparly Rental Dsbiors 1m0 W U] 10 ) [ ) 6 : LK % %5

prest on Arear Doblr Ascounts 1810 - | = - -

Racovarabls unauborised, imegub, uifess and waskli expondiary 1829 - - 8| = - -

Oer 1900 % 2 3 1 1 1 2 5,156 5,192 5159
iTakat By ncoma Source 2000 3.%9 1958 2.96% 1308 2,345 4,501 3087 123,086 4311 135414 - -
202425 - totala only 450 | BIEST | DT | 189817 RIGY | 1B00T2Y | 1BNGIE | M 1z 18102 0 L
Dablors Age Analysia By Cosomer Group

Orgers of Sl i) g 125 125 nr r 240 B 10,380 13,346 12946

Commercial ai] 13 1 ] 55 5t 52 0 1347 1506 2142

Househokds 20 2080 280 262 m 2467 2.5 /I 10T 18| 1024

Oher 2500 3 3 3 3 3) 3 2, 102 il 12 = |
Total By Customer Group 2500 3M9 2954 2589 1.0 Fh ) 4501 307! Imome W 13544 = -

no.
pa. o



Debtors Age Analysis by income Source as at
31 December 2025
40.060
35,000
30,000
25,000
20,000
15,000
10,000

5,000
. Husa wallat: 1 E s & &

(0-30 Days  31-60 61-90 91-120 121-150
Days Days Days Dys

151-180 181 Dys-1 Over 1¥r
Dys Yr

Currently, the households’ debtors constitute highest portion of the total debtor's book due to

non-payment of services. Some of the consumers accounts are billed on an estimated billing

readings and still need to be attended to. Reason for these estimates are meters that are

covered by the soil, cements and uninstalled meters. The municipality has been approved for

smart meter installation, that will improve the ¢

Revised collection rate

A2 TURNOVER {QUTSTANDING RATES AND SERVICES) {nr 3 (1) {b)
Budgeted
Total Income for  |Actual income Recelved for
Services Cuistanding _ [the Year recetved Turhover % Monthly Charges |the Month % recetvad
WATER 44084374.2 6311000 551011.02 14% 552326.12 126237.5 23%
ELECTRICITY 14549895.69 25343000 5774314.38 171% 1451507.05 113536135 78%
PREPAID 0 1290154.88 2708034 270803.4 100%
REFUSE 20085689.38 4208000 290646.2 21% 282405.95 54770.54 19%
SEWERAGE 3434324072 3302000 493527.08 10% 521663.29 721965 1%
PROPERY RATES 24880761.74 10021000 2810260.82 40% 650017.75 261064 58 40%
TOTAL 138243961.7 49185000 11209914.38 6% 372872356 1855457.02 50%

The above figures depict the financial performance movement from December 2025 and total

revenue for the month of December 2025 amounts to R1 855 457.56. To-date the municipality

has performed the total revenue collection by 50%.

PE- 9




MO6 Billing vs Collection

1600000
1400000
1200000
1000000
800000
600000
400000
. I il B I ]
. - -
WATER ELECTRICITY PREPAID REFUSE SEWERAGE
m Monthly Charges 552326.12 1451507.05 270803.4 282405.95 521663.29
m Received for the Month 126237.5 1135361.35 270803.4 54770.54 721965
® Monthly Charges B Received for the Month
Property rates

The property rates as indicated on the graph shows an inconsistent fluctuation of collection
rate. For the month of December 2025, the municipality collected about 40%, which is R261
064 .58 of the R650 017 of the billed revenue.

Electricity (Conventional and pre-paid)
Electricity comprises of pre-paid and conventional electricity meter boxes. The municipality

generates more revenue from pre-paid electricity sold at the municipality pay point of sale and
the electricity vendors. For the month of December 2025, electricity sales amountedto R 113
5381,35 including the pre-paid sales.

Water

Revenue on water services billed amounts to R552 326.12 for the month of December 2025
and to-date the municipality collected for water services R126 237,50 for the month. Reason
for the difference between the actual and billed amount is because majority of the consumers
are not paying, and that can be because of accounts not reaching them or meters that are
covered by the soil, cements, uninstalled meters and faulty meters resulting in unmetered
consumption therefore the meter reader cannot read actual readings.

Refuse

Refuse is the collection of rubbish in all areas within Thembelihle and a certain refuse bill is
required as part of the services rendered. Currently there is a refuse collection schedule that
guides the employees in executing the refuse job. For the municipality billed R282 405.95

and actual collection amounts to R 54 770,54.

pe- 10



Sanitation
This is the provision of sewerage network to households and there are two different types of
sewerage network, namely:

e Sceptic tanks

¢ Manhole's network
Sceptic tank is a cash service given to consumers where a call will be logged through the call
centre and the consumer will make a payment at the cashier's point and keep proof of payment
for the service paid.

Manhole services is the sewerage network that sucks all the waste water to the sewerage
pump station and subsequently to the waste water treatment plant for recycling. For the month
of December 2025, the municipality billed R521 663,29 actual received is R7219,65 and this
includes the conventional and cash transactions for the sceptic sanitation tank.

pe- 11



6. Creditors’Analysis

0 - Supporting Table SC4 Monthly Budget Statement - aged creditors - MGG December

Budget Year 202526 Prior year
Description NT
Cods 0- M. 6. 9. 121 15 181 Days - Over 1 Tota blals br chan
R thaussnds 30 Days 60 Days 90 Days 120Days 1 150 Days | 180Days 1 Yoar Yeur (same period}
Creditors Age Analysis By Cuskomer Type
Bulk Eleclricity 0100 241 2,258 1,997 I 2,181 2871 14,137 174,846 200,409 173,893
Buk Wakr 0200 - - - - | - L [ 6 8
PAYE deducions 0300 | -1 - - - -
VAT {output ks inpu 0400 4 = - | - - = -
Pensions / Refrement daducions 0500 - - - - | =
Loan repay menks 0600 ' - - = - =
Trade Creditrs 0700 357 746 701 i 968 1447 6,800 15,542 26,61 19,761
Audior Ganeral 0800 - 322 2,005 1,770 | 1,216 208 107 277 29,180 24 439
Other 0900 30 1 63 ] 35 o 2,942 4717 7.852 4716
Medical Aid deducions 0950 ! 2 - =
Total By Customer Type 1000 30 2,823 518 4,487 4,40 4,661 | H,616 217,882 64,058 2229014

Chart C5 Aged Creditors Analysis

200000 ¢ 5

180,000

160,000

140,000

120,000
=

100,000

£0,000

&0.000

40,000

1 "
Puk Elecncky Bulk WaPRYE deduztMAT (output logs Pensions /L
input) Retement
dedwcions
232425 182177 g - - - - 19781 20777 4633
O Eyidel Year 202523 | 154442 6 - - - - 24734 24730 8,456
RIS R =

e Creditors for December 2025 amounts to R 264 121 980,4.

van repaymerfeade Creditoguditor Gene: Other

The following are some of the Municipality’s creditors

¢ Auditor General — No payment was made to AGSA in the month of December 2025.

s Eskom —According to the 2025 invoice, the outstanding balance for the month under
review is R186 542 753,53. The municipality is part of the Debt Relief program and
has not fully complied with the conditions attached to it and a notice of intend to




terminate or remove the municipality from the program was received from National

Treasury. A payment of R250 000 was made to Eskom in December 2025.

¢ Vanderkloof water user association — The invoice for 31 December 2025 amounts

to R103 154.23and no payment nor payment arrangement has been made.
¢ PAYE and Pension - A payment of R3000 000 was made to CRF in December 2025.

» Trade creditors — all suppliers are registered on the municipality’s database and it is
a prerequisite for these suppliers to be registered on the Central Supplier Database
(CSD).

¢ Other creditors — includes Sundry creditors which were unpaid as at 31 December
2025.
7. Investment portfolio analysis

The bellow table consist of the {otal investments balances as at end of December 2025. The
total balance amounts to R388,654.53million and these amounts is in the investment's
accounts for capital projects purposes. All these transactions will eventually be transferred
and recognised to revenue when the invoices are due for payment for a consultant or

contractor.

b- it Tabit SC3 Murthly Bud oot Strbtment - nve sirmint portiobo - M3 Decambar

[ Ty il oty | 1t nits | cormenea i | ] OW [ ML v it iy
i 10t & e a1 ) [ I Lol i ruama)| meamn £ e | v [

P i e o

i (] T ' L3 1
005 L] Iood it " il -
oos ] 30080008 L2 14 L]
(13 ] W0 1505 L
005 L] 00

RHDATD B i) Cal D
P H g nw Cat Dagaar
Pk o i e Cal Daypost
(o STANDARD Baies 7w Col Dot
P Sl ANpALD Bane v Cl Dapr

ErFEE
Iifii
.&n

Erepta, vy mapmry 2 m [ 1aten, 1% r

No. | Investment Portfolio Analysis | Closing Balance

1. INEP R 17,786.29

2. | Operational Grants R 358,695.60

3 WSIG R 1,161.89

4. | MIG R 1,485.52

5 EEDSM R 9,525.23
TOTAL R388,654.53
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8. Allocation and grant receipts and expenditure

Budget Received
. Expenditure to fotal
Grant name allocation
date Remaining

2025/2026
FMG R3000 000 R3000 000 R 1,349,507.78 1,555,250.32
— R 123000000 07200000 oci309850  R61.701.50
Grant
MIG R10,472,000.00 83'257'000' 10,255,364.50 1,366.50
EEDMS R2000 000.00 ;'300'000'0 1,292,433.84 7.566.16
INEP R3,910,000.00 5'542’000'0 2,555,029.92 -13,029.92

FMG The grant shows a 45% spending expenditure as of Quarter 2

% Expenditure
To date

45%

89%

98%

99%

100%

Library Grant-The allocation for 2025/26 is R1 230 00 000 and as of Quarter 2 the
Municipality has received R575 000. 89% of the amount received has been spent on

salaries.

MIG- The grant performance is 99% as at Quarter 2.

EEDMS - The grant is at 99% expenditure as Quarter 2

INEP —The grant is at 100% spending of the R2 542 000 received as at Quarter

Rollover Grant: Expenditure — No application was submitted

pa. 14



9. Councillors allowances and employee benefits

0 - Supporting Table SC8 Monthly Budget Statement - councillor and stalf benefits - M0S December

_ Wz Budgel Year 2025026
Summary of Employes and Councllior remuneration  [Rel [ Audited | Orlginal | Adjusted | Monthly | YearTD YearTD YID | YD | Full Year
Cutcome Budget | Budget actual actual budget | varlance  varlance | Forecasl
R thousands % %
1 A B ¢ I [
I tyg Oth ]
Basic Salaries and Wages 4590 3,879 3599 377 2,203 1812 4817 2% 3,509
Pension and UF Conributons = = - - - = =7}
Medical Aid Contibulons 193 - - 10 62 - 82| #ONIO!
Molr Vehicle Allowance - - = = = = = =
Celphone Allowance 485 a7 “r 4 242 23 | 8% u7
Housing Allow ances ] - - - | i - . i
Ot {beoe e land[siow Sces 56p) = 250, d RO 27 {45) 35% [WRN260
Sub Total - Councillors 5,945 4,326 4,326 32 2,678 2,163 515! 4% 4,326
% increase 4 2.2% 27.2% ! 212%
Senior Managers of the Municipality 3 '
Baske Salaries and Wages 2,670 4344 3,564 21 1,747 1,897 7o) 4% 3,564
Pansion and UF Conkibutions 4 2 2 1 3 ' 2| 1% 2
Medical Aid Conlibutons - = = = = = -
Overima - - - - - : -
Porkrmance Bonus - - - - - i -
Motr Vehick Allowance 70 24 264 21 118 132 (4 1% 264
Colphone Alowance 88 148 148 12 75 74 1% 148
Housing Allowances - = = = - | =
Ohar benells and allow ances 47 I 349 10 13 159 ), -28% M
Paymen in beu of leave 2 | - - e - - -
Long service awards - - - - - - - '
PosHaframant banaft obligatons 2 : - - = i
Enbrtainment - -1 - - - - =
Scarcily 81 170 | 10 ! 12 8 8 17y 20% 170
Acting and postrelated allowance {15} 4 i 3 - - - &

In kind benells = 2 =5 - = -
Sub Total - Senlor Mansgers of Munlcipality 3,531 4,928 4497 ! e 2,125 2,268 (143 6% 4497
% Increase 4 3.3% HAL Y 7.4%

Other Municipal Stafl !
Basic Saiaries and Wages 26,577 27,756 26,452 2335 13920 13,285 84| 5% 26,452
Pension and UF Contibutions 4,583 6,003 6,113 41 2512 3,054 (542)] -18% 6113
Medical Aid Contibuons 1.414 1,488 1518 19 735 757 @2 3% 1.818
Overime 1,642 1,708 1964 143 98 970 {177 -18% 1,984
Periormance Bonus 2,128 1,778 1,778 832 1,728 889 BITI % 1.778
Motor Vehicle ASowance 1“2 - = [F] | 711 HOND -
Celphone Alowance 301 m 231 n 183 15 @lo% M
Housing Allow ances 7 k) 03 4 21 44 @y 52% 93
Chher banats and albwances 1221 2 716 38 34 327 (13 4% 716
Paymants in beu o leave 327 1,178 1,117 30 589 (5585 95% 1,977
Long sarvice aw ards 210 210 - 46 105 (58); 56% 210
Postraframant baneft obligatons 2 {1,362) 558 558 32 218 (246); 88% 558
Enkertainment - - = - - -
Scarcity - - - = -
Acting and postrelaied allowance 204 = 618 8 L 20 (202} 2% 818
In Xind bensits ¥ B2 60 | mi Sk - ay (30)! -100% &0

Sub Total - Other Municlpsl Staff 36,215 4,055 H 485 | 3926 20,457 20,724 (266)] 1% 41,485
% Increass 4 134% wen | % |

Totat Parent Municlpality 45,698 50,309 50,309 | 4,106 25,260 25,154 106 0% 50,309

e Councillors’ remuneration for December 2025 amounts to R376 558.
¢ Senior managers for month 6 of 2025/26 financial year amounts to R290 724.
o Other Municipal Staff remuneration as at December 2025 amounts R2 335 051.

Overtime is being monitored by implementing more stringent control measures. The
municipality also ensures that critical positions to compliment capacity on the ground is




expedited and filled with qualified personnel. The overtime policy was developed and
approved by Council. There are some challenges with the implementation, especially
pertaining to time-off in lieu of Overtime remuneration.

The BTO office recommends the following:

v The monitoring of daily tasks/assignments.

v Finding means to actually verify work performed, even if this means that for the first

v few questionable overtimes work that managers/supervisors actually go out to the site,
if possible.

¥ Using the vehicle tracking reports to ascertain the timespan at a particular site.

v" Request a detailed description of the nature of work done and insist on the exact site
where work was performed being specified.

v The adherence to the overtime policy stipulations, is imperative in order to address the
issues on overtime.

10. Material variances to the service delivery and budget implementation plan

Material variances pertaining to financial performance are primarily addressed in the executive
summary under Section 4.1 to 4.3 or emphasised elsewhere in this Monthly Budget Statement.
Any other material variances to the SDBIP will be included in the quarterly Section 52 (d)
report for the period ending 30 December 2025.

11. Other supporting documents
Additionally, information or supporting documentation for December 2025.

Monthly Debt Relief Non-Compliance/Intend to terminate letter accompanied by the Municipal.
12. Conclusion
I recommend that all the expenditure movements be discussed with the respective sections,

so that line managers could be abreast with the expenditure movements to-date.

Recommendations

It is recommended that the Mayoral Committee take note of:
1.Monthly budget statement of December 2025.

2.The non-compliance emanating from the municipality’s debt relief self-assessment as well as the
Provincial Treasury's independent assessment set out in Condition 6.1 on the non-compliance letter.
3.The following remedial actions necessary to improve the municipality's compliance in terms  of the

Debt Relief Conditions:
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4.As per recommendations:

»

»

»

After receipt of the water meter audit by Inzalo EMS, accounts be corrected.

Implement the credit control & debt collection policy

Establish new accounts where there are no accounts

Source funding for the installation of smart meters for both water and electricity

Constantly and consistently investigate and address areas contributing to water and electricity
losses and take corrective measures,

Improve and increase registration of indigents on a monthly basis

Adopt and implement cost-containment policy rigorously and consistently
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Quality Certificate

Compiled by:

%&mwaf--ag

Remofilwe Babeotswejang
Chief Financial Officer

| /{@ﬁ/ @/éo\-jq 6‘%&’0" one , the Municipal Manager of Thembelihte

Local Municipality hereby certify that-

= Section 71 reporting for the month of December 2025 of Thembelihle Local Municipality has
been prepared in accordance with the Municipal Finance Management Act and regulations
made under that Act.

Municipal Manager of Thembelihle Local-Municipality

Date /g /- AX6

Acknowledgement receipt of section 71 report: Mayor

I , the Mayor of Thembelihle

Local Municipality hereby acknowledge the receipt of the section 71 report for the month of

of

Signature: Date:
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0- Table C1 Monihly Budget § S ¥ - MO Decemb
20285 Budge! Year 2025018
——— Audited Cutcoms: Orlgina Busget Adjusied Budgel Monhly sciual YeurTQ actual YoarTD budgel UL W Full Year Forscast
wariance | varance
|R thousands %
Einancial Performance
Propery rales EAL] ne wan A48 AL L) 59M m %] o
Sevce changes o8 2184 HiH B s 1582 W5 [ praay 1% 184
RN e ¥ w e - 51 16| pasy T4 2
a0 am am - e 20006 [ 4802 0 am
Db WA VR A3 21 s 183 5318 11075 [ mssey  -55%) 23,751
[FoBTRwvarus fexciuding capital wansiers 4,100 112.%0 117,100 3,495 54,000 50850 [ wdro e 17,100
and contributic ns)
Empoyee coss W5 5,983 4550 (¥ /] 5k 203 T 2% 4595
Reminenion of G reec fors 5846 a3 43% a2 181 218 515 % [}
9208 nm 12 - - 5810 [ (6103 -100% 1,20
prest 1452 10,650 WSt 4] 48 530 | pasyl  um 10,600
Ivantry contumed and bul purc hayi nan 74,686 606 Ll @79 a0 [ pesw 2% 50
F] - - - % - 3 | o -
Oher #x pandiure 5318 %405 35.405 agm 18,092 L % ECY )
Tatal Expendifure 14332 130,20 10,20 0 55348 e | 13y  am 133,280
SusplusiDelicily .2} (18,10 (18, 980} .33 (1,184 o0y aes 0% {95, 180}
Trans s and subseixs - CAO Frontiay &30 15358 15,858 [LTH] 8837 797 | ww A% 15.858
Tratrs S0d $iibd kit - Ca1il [ih-Xond) - - - - - - - . -
SurplusiDelci) sfter copibal ranviere & 559} [E7] P23 [RIT] 5472 e 583 | asess (o
coniributions
Share of suphs! (gefic § of sssocar = - - S = o o =
Susplus! [Dedich) for the year 45.99)] [£5H) A2 1) 5472 fBf 5833 | 506N [575)
[Cagiial e3pandire & Nndt sources
Capital empenditure 5,558 15,858 - - - el namp s 15,858
Capml rangleds. secognaed 128 15,868 1331 HE 12324 YD [T 1330
Bomowing - - - - - - - -
Inermaly genecsied knds - - - - - - - S
Totat sourees of £apitsl tunds [ET) 5,85 13N 15 2.3 sem ] 5.6M [} 12371
Eingncial position
Tobl cuven sssens 80511 (11,582} 111,562 19.405 11.587)
ToRl non tuTent atsat 250,353 301.520 2800 1230 209,042
Tohl Guren tsbibes 135,80 165,005 185075 .19 155,005
Toll non cumer kabrises 122401 2.4 24m - 2418
Communry waalhEquly W20 aanr 122,26 ] 122,289
Cavh flews
Metcash hom (u5ed) opersing B0.478) -1 n R4 (=X} 12575 [ 37| q09% E-]
Netcash hom (used) nwesing - 115858} 15,8581 - - w1y masty  100% [15.658)
Netcash bom (used) financing - - - - - - - -
9 o i you end 0.2} 5.1 115,394 Yy m 34| nas| T (15,59
1 Dys-
Datiors & crecitors analysie 0.3 Days 350 Days 8190 Dayr 1N Dy [HRE] % 151180 by e [Oe Totsl
(Debiors Age Anatynis
Foll By lcoms Sourrs 330 2654 250 139 2365 Al | 3087 | 1308 144311
Cesgitors Age Anyjvain
ToRl Crediors: 0 8 549 4481 440 4861 Tegrd | 217800 W4058
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13. Annexure A: C-schedule

0- Table C4 Monthly Budget Statement - Financial Performanca (revenue and expenditure) - M06 December

2024125 Budget Year 202526
Description Ref| Audited | Original | Adjusted | Monthly YourTD YearTD Yo YID | Full Year
Qutcome Budget Budget actual actual budget jvariance |variance | Forecast
R thousands %
Revenug
Exchange Revenuo
Service charges - Elechicily 16,46 25,343 25,343 121 9,365 126711 (3307 -26% 25.343
Service charges - Waker 4,866 6.3 6,311 4% 2,876 3,155 (279} 9% 6,311
Service charges - Waske Waler Management 3765 4,208 4.208 389 2,45 2,104 M1 1% 4,208
Service charges - Wask management 1842 3.302 330 208 1,256 1,651 (395) -24% 3,302
Sale of Goods and Rendering of Services 193 274 74 4 55 137 (8] -£0% 274
Agency semvices 679 - - - - - -
Inerest - - - - - - - -
Interest eamed from Receivables 6,736 127 12727 563 3,235 6,364 | (31281 49% 12021
Interestkom Curment and Non Cument Assels 156 392 392 - L] 1% {145 -T4% 392
Dividends - - - - - - - -
Renton Land - a2 nz - - 156 {156} -100% M2
Rentdl from Fixed Assets 116 699 69 43 n 350 [49)] -14% £99
Licence and permnits - - - = = - -
Specid raing levies - - - - - - - -
Operational Reveme 1458 2.281 2,281 ) 570 1,140 @y 41% 22
Non-Exchange Revenue -
Property raes 2101 10.021 10,021 448 618 5010 111 23% 10,021
Swicharges and Taxes - - - - - - - -
Fines, penaltes and fdeits 21 65 65 - 3 3 30} -92% 65
Licence and permils 416 456 456 7 78 228 {151} 66% 456
Transkers and subsidies - Operationa 45,443 43,772 43,772 - 26,688 21,886 4802 | 22% 43,772
Interest 1,763 1,936 1,936 165 977 966 9 1% 1,936
Fuel Levy - - - - - - - -
Operaiona Revenue - = = = - o - I
Gains on disposal of Assets - 5,000 5,000 - - 25001 [2.500)] -100% 5,000
Other Gains 450 - - - - - -
Disconknued Operations - - : - - - = =
Total Revenue {excluding capital ransfers and 94,100 17,100 17,100 3495 54,080 58,550 | (4470) &% 111,100
contributicns)
Expenditure By Tyne
Employee mlaed coss 39,753 45,983 45,983 4,214 22,582 22992 @i 2% 45,983
Remuneration of councillors 5,945 4,326 43% 432 2678 2,163 515{ % 4,326
Bulk purchases - elechicity 19,435 21151 20151 1,234 8,878 10,575 | (1,698 -16% 21,151
Invenbry consumed 1,877 4,535 4.535 124 912 2,268 {1.356) -60% 4,535
Debt impaiment = = - - - -
Depreciation and amorts abon 9,286 11,220 11,220 = - 5610 (5.610)] -100% 11.220
Interest 18.452 10,660 10,660 671 4,067 5330 (1.263)] -24% 10,660
Conbacied services 11.982 11.603 11,603 1,307 3359 5801 {2447 4% 11.603
Transkers and subsidies 21 - - - » - 36 | #HOMViO! e
Imecoverable debt writen of H614 10,224 10,224 - = 5112 {5112)] -100% 10.224
Operational coss 13,546 13,579 13.579 2,786 12733 6,789 5943 | 88% 13.579
Losses on Disposal of Assels - - r - = -
Oher Losses 1136 = = — = =
Total Expenditure 146,228 133,280 133,280 10,828 55,245 86,640 1 (11,395} -17% 133,280
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9 - Tabla C5 Monthly Budget $

Vol Deseription

R thouands

L0

) - M08 December

- Capita) Expenddiure (munkipal vote, lunctienal classification and tunding)
R

Budgsl Yaar 225/8

Avdied
Ourico me

Original
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BudgH

Manihly
actual

YoarTD
aetual

YaarTD
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Vo 1 Executve Counc

Vor 2 Puble: Sufely
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Vo 4 - Corporsw Serv ey
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Vo &« Commmanty 4 Socwl Servees
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Vol & - Budgotd Treonury

Vo . Electuty

Yo 16 - Vet
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Vou 12 - o Mansgemant

olr 13 - HAME OF VOIE 13)
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Vo 15 - (NAME OF YOTE 15)
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Vit waler maragEmEM
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Oher

e
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2497
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1955

1244
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e

2
EELE
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5910

2487
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15858

1931

13311

Eursded by
Natoead Gorvenmerd
Provinciel Governmant
Dainct Muncpalty
Tram bors 4 5 b thos - capnl (montiy slocabons) (Mt Prov
Departn Agencies. Houeholds. Hom-proft avutons, Frivei Enerpraes,
Putthc Corparsbms. Higher Educ Ins#hsons]

Tranwlers: tecognined - capityl
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15,268

RLEL]

133N

LR
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s

1231
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Wy

1B
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1331
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14. Annexure B
15.1.1 Monthly - Restriction of Free Basic Service to Indigent Households
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In the table above is the Indigent information for the month under review of December 2025.
The municipality is experiencing challenges in the restricting/interrupting of water supply and
intervention is required from technical department. This should improve when the
introduction of smart prepaid meters project.
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16.1.2 Monthly Revenue Collection Reporting

Below is a table that show revenue collection per ward for the Month under review.

Collection Rate Assessment

6.Decermber - Reporting for November In December

|
aeal Appregace Colledtian Bllling Far | collectionin | R- Billing not

% Collection
November December collected y =

£
1.Coftection for whole demarcation 1845578 1051566 LB B 45 0% :
12 Collection gxcl Eskom supplied areas bR/ £ |

— =AMl ) i}

3.Coltection: Property Rates 394,352 153,850 140,501 % §

. L k2l

H.ngl average collection: Electricity {Municipal AT L4718 o For =

supplied areas) Swmmany 5
5.Total average collection: Water 458,509 125,672 332,837 %
6. Total average collection: Wastewater 418,867 117,522 301,346 28%
7. Tolal average collaction: Refuse 224,370 54,295 170.076 1%

8. 7 Tolal average collection: Interest 722,081 28415 693,645

Complete This Section Quarter 2 Performance Per Ward

EDecember

Rl Wallipp o

R Ly | Billeng For

i Supolles | Movembe | z-nl..::‘r: ety
Property Rates Tax 61,398 482316 13,083
Electricity | 2 E‘; 175,682 | 257,192 0 146%
Water 3 2 63,797 22103 41,693 35%
Refuse 23 z 44,307 13,859 30,449 31%
Waste Water sz 81,309 27630 53,679 34%
Interest | 115,712 8759 106,953 8%
Property Rates Tax 195,750 185,819 9,932 95%
Electricity 3 903,454 1,053,067 0 117%
Water 53 T 182,007 92,550,  B9,457 51%
Refuse i3 | # 47,931 | 36,253 11,678 76%
Waste Water £ 102,572 80,706 21,866 79%
l Interest ] | . | 57,233 15,380 ] 41,853 2%
| Property Rates Tax 62,207 5864 56,343 9%
Electricity 23 2009 8887 0 a3a%
Water §3 3 61,185 8258 52927  13%
Refuse £3 z 35,427 2767 | 32660 8%
Waste Water 53 69,701 6611 63,090 9%
Interest 160393 1,074, 159319 1%
Property Rates Tax | 17,649 786 | 16,863 4%
Electricity 2 E; 146,331 151,126 | 0 103%
Water &3 = 69,055 935 68,121 1%
Refuse %3 : 46,119 593, 4552 1%
Waste Water 33 78,696 837| 77,859 1%
Interest : i I | 108,009 2,391 | 105619 2%
Property Rates Tax - 39,146 1,000| 38,146 % |
Electricity 23 903 1540 © m% |
Water £35 . 82,464 1,826 80,638 %
Refuse 2z £ 50,586 823 49,763 %
Waste Water iz 86,588 1737 84852 %
Interest ) i | 23772 95 203,677 o |
Property Rates Tax 18,201 12,066 6,135 66%

' Electricity | 5 4 . HDIV /!
Water g | ® HDIV/0!
Refuse £ | £ HOWV /0!

Waste Water o | - | 2 . HON SO
Interest § e dOA2 717 76.225 1%
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