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MUNICIPAL FINANCE MANAGEMENT ACT (MFMA): SECTION 52: IN-YEAR
QUARTERLY BUDGET STATEMENT FOR THE PERIOD ENDING 30 SEPTEMBER 2025

1. |ntroduction and Purpose
The purpose of this report is to inform the Thembelihie Local Municipality Council on the quarterly

financia! performance against budget of the municipality.

Section 71 of the MFMA requires that, “the accounting officer of a municipality must by no later than 10
working days after the end of each month submit to the mayor of the municipality, and the relevant
national and provincial treasury, a statement in the prescribed format on the state of the municipality’s
budget reflecting certain particulars for that month and for the financial year up 1o the end of that month”.

1) The Accounting officer of a municipality must by no later than 30 working days after
the end of each quarter submit to the mayor of the municipality and the relevant
provincial treasury a statement in the prescribed format on the state of the
municipality’s budget reflecting the following particulars for that quarter and for the
financial year up to the end of that quarter:

a) Actual revenue, per revenue source,;

b) actual borrowings,

c) actual expenditure, per vote,

d) actual capital expenditure, per vote;

e) the amount of any allocations received,

f) actual expenditure on those allocations, excluding expenditure on—

i. it share of the local government equitable share; and
i allocations exempted by the annual Division of Revenue Act from
compliances with this paragraph;

g) when necessary, an explanation of—

i.  any material variances from the municipality's projected revenue by
source, and from the municipality’s expenditure projections per vote,
ii.  any material variances from the service delivery and budget
implement-nation plan; and
iii.  any remedial or corrective steps taken or to be taken to ensure that
projected revenue and expenditure remain within the municipality’s

approved budget.
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2) The statement must include—

a) a projection of the relevant municipality's revenue and expenditure for the
rest of the financial year, and any revisions from initial projections; and

b) the prescribed information relating to the state of the budget of each
municipal entity as provided to the municipality in terms of section 87(10).

3) The amounts reflected in the statement must in each case be compared with the
corresponding amounts budgeted for in the municipality's approved budget.

4) The statement to the provincial treasury must be in the format of a sighed
document and in electronic format.

5) The accounting officer of a municipality which has received an allocation referred
to in subsection (1)(e) during any particular month must, by no later than 10
working days after the end of that month, submit that part of the statement
reflecting the particulars referred to in subsection (1)(e) and (f) to the national or
provincial organ of state or municipality which transferred the allocation.

6) The Provincial Treasury must by no later than 22 working days after the end of
each month submil to the National Treasury a consolidated statement in the
prescribed format on the state of the municipalities’ budgets, per municipality and
per municipal entity.

7) The Provincial Treasury must, within 30 days after the end of each quarter, make
public as may be prescribed, a consolidated statement in the prescribed format on
the state of municipalities ‘budgets per municipality and per municipal entity. The
MEC for finance must submit such consolidated statement to the provincial
legislature no later than 45 days after the end of each quarter.

1.2 In-year Budget Statement Tables
To comply with Regulation 14 of the Municipal Budget and Reporting Regulations of the
MFMA, in-year budget statement tables consist of.
¢ TableC1to C7, and
¢ Supporting documentation for
Debtors,
o Creditors,
o Investment portfolio analysis, and
o Allocation of grants receipts and expenditure

1.3 Table C1 Monthly Budget Statement Summary — Q01 of 2025

Thembelihle Local Municipality (NCO76)_Section 52 Report For Period Ended 30 September 2025
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2. Financial performance

2.1 Revenué
2.2 Revenue analysis
. Inthe current financial year (2025/26). the annual operational
has been budgeted to R 417 100 million. revenue budget
As at 30 September

2025, actual operational revenu
million versus the projecte ewas R 30 164

d revenueof R
29 275 mitlion (3% variance)

2.3 Revenue Composition
As at 30 September 2025, the municipality received the following t
subsidies as per approved payment schedules of the Division ogf :lnsfers and
(DORA): evenue Act
« Equitable Share Grant — R0.00
o Municipality Infrastructure Grant - R 4.404,000.00
s Finance Management Grant - R3 Q00 000
s INEP-R 1.760,000.00
. Energy Efficiency pemand Side Management Grant — R 800.000.00

The amounts depicted above are only for the quarter unde
rreview.

Refer to gchedule C4 for details on the operational revenue budget
et.

Capital Transfers analysis

. Capital transfer and subsidies for 2025/2026 budget is R9 440 mi|
million:
MIG — R@ 705milic tion

n - R1,5 milli ;
- ilion recognised since the beginni
the financial year €ginning of

to date, it must be noted that 5% budget
allocated 10 operational expenditure (PMU Fees) get has been

INEP — R2 million recognised. It Must be noted that th
e recognised

amount was initialy received for the EEDS
M Grant and
not INEP.

Thembelihle Local Municipality (NCO?G)_Section 52 Report For Period Ended
ed 30 September
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2.3.1 Expenditure

2.3.1.1 Operational expenditure

Year to date actual operational expenditure as at 30 September 2025 is R 26 098
million versus the projected operational budget of R 33 320 (22% under spending)

2.3.1.2 Capital Expenditure

3

e The current year capital expenditure budget consists of:
Transfers and subsidies — There is currently no budget for transfers and
subsidies, this will be corrected during the adjustment budget period.

e The year-to-date capital expenditure for transfers is R29, there is no projected
expenditure since there is no budget for this item

Financial Position

3.1 Cash Flows

The current year projection of cash and cash equivalent is estimated at R7 795
million.
As at 30 September 2025, the actual cash and cash equivalent balance are -R7 795
million (50% above current year budget) consisting of:

o Investments, and

Cash in Primary Bank account.
It must be noted that the municipality did not receive all trenches expected as per
DoRA allocation (Payment schedule) for quarter 4. The following grants allocations
were not received:
WSIG - R 3,618 million
MIG — R 3 216 million

It must be noted that we have only received trench on the library grant for the first quarter

of the current financial year and not for the second and third.
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3.3 Debtors (Table SC3)
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» The debtors balance for the period ending 30 September 2025 is more than R 124,266
(91%) of balance has been outstanding for more than over 90 days, recoverability

doubt). Most of the long outstanding debt are owed by households, government

departments and commercial.

3.4 Creditors (Table SC4)

0 - Supporting Table SC4 Monthl

Budget Statement - aged creditors - M03 September

Budgat Year 2025728
Daseription NT
Cods 0- H- 61 - 121 1951 181 Days - Over 1 Total
R thousands 30 Days £0 Days 80 Days 120 Days 150 Days 180 Days 1 Your Yoar
Creditors Age Analysis By Customer Typs
Buk Backicly 0100 7065 257 4300 e irm 2173 1207t RG7 TS 194,443
Buk Waker 0200 = - - - -} [}
PAYE deductons 0300 - - - = - -
VAT {ouputiess inpul) 0400 - - - -
Pensions ! ReWrement deductons 0500 - - - - -
Loan repaymens D600 - - - - - -
Trade Crediors 0700 LA o 750 182 574 540 1043 13,894 W7
Audior General 0800 130 92 % 7} 9 5629 17,486 4.1%
Oher 0300 k] . Tl 1,500 500 639 851 4,498 3,458
Medical Ad deducons 0950 = - o = -
Tota! By Customer Type 1000 4,514 4,171 31893 8,260 3,404 3440 21,845 203.082 252,380

The municipality's outstanding payments as at 30 September 2025 is R 252 390 million

o R 4,514 million: outstanding payments between 0 to 30 days,

o R 4,171million: outstanding payments 31 to 60 days,

o R 3893 milhon: outstanding payments 61 to 90 days,

o R8 260 million: outstanding payments 91 to 120 days

o R 3 404 million; cutstanding payments 121 to 150 days

o R2 3,440 million: outstanding payments 151 to 180 days

o R 21 645 million: outstanding payments 181 to 210 days

o R 203 062 million: Outstanding payments over a year

Thembelihle Local Municipality (NCO76)_Section 52 Report For Period Ended 30 September 2025
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Creditors exclude the retention which will be recorded separately in the statement of financial

position.

0 - Table C1 Monthly Budget Ststement Summary - Q1 First Quarter
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4. Financial Performance (functional classification) — M12 September
4.1 Revenue per functional classification (refer to Table C2)

0 - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Q1 First Quarter

2024025 Budget Year 2025026
Description Rel |  Audited Original Adjusted Monthly VearTD actual YearTD Y10 YD Full Yaar
Qutcome Budget Budgat actusl budgst varisnce | varsnce | Forecast
R thousands 1 %
Revenue - Functional

Governance and administration 89,487 48,808 - 1833 2,302 17,152 6150 | 36% 8,800
Execuive and councl 39520 7640 s nz) 13613 9410 08| 5% 37640
Finance and administ aton 29967 30,968 - 1,955 9,689 1742 1947 | 25% 0962
Iniernal audit S - - - - o S =

Community and public safely 1,090 1,230 - - - 308 {308)[ -100% 1.1
Communiy and social sefvioes 1,090 1220 - - - 308 (308)] -100% 1.230
Sportand recreaion - - - - - s -

Public sakly - - - - - - -
Housing - - - - - S S
Heath - - - - - - - -

Ecancmic and snvimnmantal services 1815 15484 - - 1612 3 (2259)] -58% 15434
Planning and devalopment 1,137 15472 - - 1812 3868 (2256)] -58% 15472
Road yanspen 679 12 - - - 3 (3] -100% 2
Enmvirgnmental profecion - - - - - - - -

Trading services 30,308 47,638 - 2,010 6,670 11,909 (5031)] -42% 47638
Energy sources 16,410 22 - 1u7 4,190 8068 (879)] -48% 223
Walel management iz a“n - 215 % 1056 419 4% am
Wasle waler management 3765 5640 - M 1,187 1,410 (223 16% 5,640
Waste managament Im2 5,502 - a7 866 1376 510 3% 5,502

Othar 4 - - - - - - - =

Total R - Funetional 2 102,700 132958 - 184 31,793 N 11447 -4% 132,958
Expendityre - Functiona!

Govemnance and administration 74841 §1,044 - 4,385 12,713 15,254 (2540 -17% 61014
Execuive and councl 10,100 9,007 - 549 2518 2252 | 4% 007
Finance and adminiskaion 64844 52,008 - 3738 10,137 13,002 (2864)] -22% 52,008
Internal audd S - - - - = S -

Community and public safety 2379 2,837 - 1 53 5 H2)| -18% 8
Communiy and socid sarvices. 2379 2637 - 179 538 6% 129F -18% 283"
Spoit and recreaion - - - - - - - -
Pubh saty - - - - - - -

Housing - - - - - - - -
Heath - - - - = = = =

Economic and snvimonmental services 8,900 18,724 - 1,086 3342 418 (839 -20% 16,724
Planning and devalopment 5454 §2915 - m 2442 35 (7em| -24% 12915
Road wanspor 347 3809 - ans 900 952 (59| 5% 3800
Ervironmental prejecion - - - - 5 S = -

Trading sanvices 43,176 52,905 - 2432 9,505 13126 (3729 -28% 52905
Enaigy sowess 35802 4,848 - 1,508 6479 anz 2.20)] -%% 34848
Waler management 9259 11,950 - 582 1.950 2995 (145 -35% 11,880
Waste walsr management 944 235 - 5 32 530 (358)) -61% 231
Wase management m ans - 26 S 929 {85 -9% 3ns

Other - - - - - - - -

Total Expandituze - Functional 3 135,399 133,280 - 8,081 26,098 NN (r.221)] -22% 133,280
Sutplus! {Deficit} for the year (32,699} 322 - {4.230) 5,694 80 5.774 | -79.9584 (322)]

The total revenue in Table C2 below broken down per functional classification as follows:

+ Governance and administration revenue budget - (administration),
o 2024/2025 (audited outcomes) — R 69,487 million,
o 2025/2026 budget — R 68,608 million,

Thembelihle Local Municipality (NCO76)_Section 52 Report For Period Ended 30 September 2025
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* Year-to-date actual revenue- R 23,302 million versus budget of R
17,152 million 36% variance.
¢ Community and Public Safety revenue budget- (service delivery);
202472025 (audited) R1 090million,
o 2025/2026 budget- R1 230million,
Year-to-date actual revenue is R0.00 versus R303 thousand projected (100%
variance). There has been no movement for the quarter under review.
» Economic and Environmental revenue budget- (service delivery);
2024/2025 (audited)- R 1,815 million,
2025/2026 budget- R15 484 million,
o Year-to-date actual revenue was R1 612 million against the projected revenue
budget of R 3,871 million (58% variance).
e Trading services- (service delivery)
o 2024/2025 (audited)- R 30,308 million,
2025/2026 budget- R 47,636 million,
Year-to-date actual revenue was R6 878 million versus the projected budget of
R 11,909 million (-42% variance).

4.2 Expenditure per functional classification (refer to Table C2)
The total expenditure in Table C2 is further broken down per function and classified
As follow:

« Governance and administration expenditure budget - (administration),
o 2024/2025 {audited)- R 74,943 million,
o 2025/2026 budget- R 61,014 million,
o Year-to-date actual expenditure- R 12,713 million versus projected budget of
R 15,254 million (-17% variance.)

The variance explained in table C4 below for individual line items.

« Community and Public Safety expenditure budget- (service delivery);
o 2024/2025 (audited) R 2,379 million,
o 2025/2026 budget- R 2,637 million

Thembelihle Local Municipality {(NCO76)_Section 52 Report For Period Ended 30 September 2025



| 10-31

Year-to-date actual expenditure was R 538 thousand versus the projected
budget of R 659 thousand {-23% variance).

¢ Economic and Environmental expenditure budget- (service delivery};
o 2024/2025 (audited)- R 8,900 million,
2025/2026 budget- R 16,724 million,
o Year-to-date actual expenditure was R 3,342 million versus the projected
budget of R 4,181 million (-20 variance).

The reasons for variance are explained in table C4 below for individual line items.

+ Trading services- (service delivery)
s 2024/2025 (pre audited) — R 49,176 million,
o 2025/2026 budget- R 52,905 million,
o Year-to-date actual expenditure was R 9,505 million versus the projected
budget of R 13,226 million (-28% variance).

Thembelihle Local Municipality (NCO76) Section 52 Report For Period Ended 30 September 2025



0 - Table C2 Monthly Budget Statement - Financial Parformance (functional classification) - Q1 First Quarter

Page |11-31

2024/25 Budget Year H2528
Description Rel |  Audited Original Adjusted Monthly YoarTO sctusl YearTD YTD YD Full Year
Qutcoms Budget Budgat sctual budget varence | vardance | Forecast
R thousands 1 %
Revenue - Functionsl

Govermance and adminisiration 69,487 83608 - 1833 23,02 17,152 6150 | 3% 62,805
Execyive and mouncl 39520 37640 - [§F2]] 13613 9410 4200 45% 37640
Finance and adminisyatnn 29967 30968 - 1,955 9.889 7742 1947 | 5% 30.968
Internal audd = & = o o -

Community and public ssfety 1090 1,230 - - - 308 {308)] -100% 1.230
Commynily and social services 1,000 2% o o 308 (308)] -100% 123
Sport and recreasan - - - - - -
Public sably - - - - - - -

Housing - - - - - - -
Heath - - - - - - -

Economic and environmantal services 1843 15,404 - - 1,842 am (2259)] -56% 15434
Planning and development 1137 15472 - - 1612 86| (2256 -56% 15472
Road vanspori 619 2 - - - 3 (] -100% 12
Emvisonmental procion - - - - - -

Trading services 30,308 47,638 - 2,010 6470 11,900 (5039 -42% 47838
Enerqy sowmoes 16410 krkigl - a7 4,190 8068 {3879)] -48% RM
Want managemant 1z e - 215 636 1055 iy -40% 42
sk walsr managemant 3165 5640 - ¥ 1,187 1410 (22| -16% 5640
Wask: managament 3012 5502 - 27 865 1.3 (S0 -37% 5502

Othar 4 - - - - - - - -

Total R - Funetional H 102,100 | 132,658 - 3843 N9 Nn20|  (14an] 4% 132,958
diture - Ful

Govemance and sdministration T3 #1.09¢ - 4,185 127113 15254 (250 -17% 61014
Execuive and councl 10.100 9007 - 649 2576 2252 | 1% 9,007
Finance and administ aion 64,644 52008 - 3,735 10,331 13,002 {2864)] 2% 52,008
Iniernal audt - - S = - e -

Community and public safety 3 26N - 179 5 65 (2] -18% 2837
Communly and social servies 2319 2837 - 119 53 659 (122 -18% 2637
Sporl and recreaton - - - - - - -
Pubie; sakely - - - - - - -
Housing - - - - - -

Heath - - o s - -

Economic md anviranmental senvices £800 16,724 - 1,088 12 4,181 (83| -20% 16,724
Planning and cevelopment 5454 12915 - m 2442 129 7en| 2% 12915
Road vansport 447 EL - s 900 852 (52 5% 3809
Emvironinental proteckon - - = = - -

Trading services 49178 52,805 - 2,432 9,505 13228 Q| % 82905
Energy sowces 35802 34848 - 1.508 6479 a7z {223)] -%6% 34,848
Waled smanagement 9259 11,580 - 582 1950 2995 {1045 -35% 11,980
Wasts waler managament 944 235 - ES) 232 590 (358)] -61% 2359
Wase managenent 3in 378 = 286 85 929 {85 9% 3vie

Other - - - - - - - =

Total Expanditurs - Funetional E) 135,398 133,280 - 8,08 26,008 330 7221} 2% 133,280
Surplus! (Deficit) for the yeat [32.699] (322)| - {0l 5,604 (80} 5774 | -71.9%884 (322)
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5. Financial Performance (revenue and expenditure by municipal vote) - M12
September
5.1 Revenue by vote (refer to Table C3)

Table C3 below shows the Revenue and Expenditure per vote.
» Executive Council-
o R 39,520 million (2024/2025)
o R 37,640 million (2025/2026)
o Year-to-date actual revenue received and recognised is R 13,613 versus the
projected budget of R 9,410 million (44% variance).
« Office of Financial Management-
The revenue comprises of operational grants and other revenue.
R 19,730 million {2024/2025)
o R 19,155 million (2025/2026)
o Year-to-date actual revenue received and recognised is R 6,497 million versus the
projected budget of R 4,789 million (35.7% variance).
e Road Transport
The revenue comprises of traffic fines and other revenue.
o R6 908 million (2024/2025)
o R2 610 miillion (2025/20286)
o Year-to-date actual revenue received and recognised is R759 thousand versus the
projected budget of R2 610 million (-70.09%).
+ Electricity
R 9,525 million {2024/2025)
o R 10,845 million {2025/2026)
o Year-to-date actual revenue was R 1,949 million versus the projected budget
of R 8,712 million (-25.6% variance).
e Water
R12 737 million {2024/2025)
o R14 730 million (2025/2026)
o Year-to-date actual revenue was R7 860 million versus the projected budget of
R14 730 million (-46.6%).
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Waste water management

O

R3 696 million (2024/2025)
R4 637 million (2025/2026)
Year-to-date actual revenue was - R101 thousand versus the projected budget
of R4 637 million (-102.2%).

Waste management

O

()

i}

R2 856 million {2024/2025)
R4 474 million (2025/2026)
Year-to-date actual revenue was R770 thousand versus the projected budget
of R4 474 million (-82.8%).

Planning & Development budget was;

o

-R703 thousand (2024/2025)

R90 thousand (2025/2026)

The year-to-date actual revenue by R0.00 versus the projected budget of R90
thousand (-100% variance). There has been no movement for the 4™ quarter.

Corporate services budget was;

R8 507 million {2024/2025)

R9 352 million, (2025/2026)

Year-to-date actual revenue was R342 thousand versus the projected budget
of R9 352 million (-96.3% variance).

5.2 Expenditure by vote (refer to Table C3)

Executive Council budget was,

R 10,100 million {2024/2025),

R9 007 million (2025/2026),

Year-to-date expenditure was R 2,576 million versus the projected budget of R
2,252 million {14.4% variance)

Office of Financial Management;

R 54,672 million (2024/2025),

R 39,810 million {2025/20286),

Year-to-date expenditure was R 7,810 million versus the project budget of R
9,852 million (-21.5 variance%).
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Corporate services budget was;
R16 573 million (2024/2025)
R18 230 million, (2025/2026),
Year-to-date actual expenditure was R18 230million versus the projected
budget of R18 230 million (-17.9% variance).
Electricity;
o R 35,802 million (2024/2025),
R 34,848 million (2025/2026).
o Year-to-date spending was R 6,479 million versus the projected budget of R
8,712 million (-25.6% variance).
Water
o R 9,525 million (2024/2025),
o R 10,845 million (2025/2026),
o Year-to-date spending was R 1,949 million versus the project budget of R 2,711
million {-28.1% variance).
Waste water management
R775 thousand (2024/2025),
o R 2,234 million (2025/2026),
o Year-to-date spending was R232 thousand versus the project budget of R 559
thousand (-58.5% variance).

Waste management
o R 3,171 million (2024/2025),
o R 3,718 million (2025/2026),
Year-to-date spending was R 845 thousand versus the project budget of R929
thousand (-12.3% variance).
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Vate Deacription 2024/28 Budget Year 202324
Audited Original Adjusted Hanthi YoarTD Yo Yo Full Year
L] Duicome Bn:pl Blljdqnl ac:tnulry LT T budgat varisnce | vardance Forecast
t thousands %
Revenue by ¥Vote 1
Yol 1+ Executve Couscd 950 37,640 o (122) 13.613 9410 4203 | H4% 7640
Vol 2 - Public Sately - - - - - - - -
Ve 3 - Ofice of Financial Management 19,730 19.155 - a79 6487 4789 1708 | 357% 12,155
Vo 4 - Corporat Services. 6858 12.3% - 580 1,861 3082 {1.287}] -41.6% 12330
Vela 5 - Road Transpoet 1937 9948 - - 1.612 247 {8751 -352% 9948
Voie 6 - Commundy & Sodal Services - - - - - - -
Vol 7 - Planning & Development - 524 - - - K]} (131)| -100.0% 54
Voie B - Budget& Treasury &6 - - - & 5 - E
Vole 9 - Electicly 18581 2.2 - 1207 4854 8068 (3210) -338% n2M
Vo 10 - Waki 9638 4914 - 449 1,355 2479 (1,123)] -453% 9914
Vol 11 - Waske Waker Management 3 $.672 - 152 1.190 1418 (228 -16.1% 5672
Voie 12 - Wasle Management 3012 5502 - 287 866 1376 (5109 -37 1% 5.50¢
Vol 13 -[NAME OF VOTE 13) - - & & = - s B
Vol 14 - [NAME OF VOTE 14] - - - - - - -
Vol 15 - {NAME OF VOTE 15] - = S - S =
Total Revenus by Yole 2 102,700 132,958 - 3843 31,793 33240 {1,447), -4.4?_&} 132,954
Expenditurs by Vote 1
Voee 1 - Execubve Councl 10,100 9,007 - 649 257 2252 24| 144% 97
Vo 2 - Publc Sakely - - - - - - -
Vot 3 - Ol of Financial Managemen| §4512 39810 - 3.042 7810 9952 (2.143)) -215% We0
Vol 4 - Corperale Services 16,530 18.526 - 1.187 3.762 4632 (870)| -188% 16.526
Vol 5 - Road Transport 5.364 14,211 - m 2,443 3553 {1,110 -31.2% 14211
Vo 6 - Commundy & $Sooial Services 1§ o - - & - -
Vol 7 - Planning & Development 7 - - - - - -
Voie & - Budgel & Treasury (966} 8 - 1 4 0 (1n| -825% 8t
Vole 9 Electioly 35,802 34848 o 1508 6479 8712 (2233)| -Z56% Japa8
Vole 10 - Waler 89525 10,845 - 582 1948 2 (763)| -28.1% 10,845
Vole 11 - Waste Waer Management b 2234 - 55 32 569 (327)] -58.5% 2234
Vol 12 - Wasie Management am g - 286 45 929 85 9.1% 3ne
Voke 13 - [NAME OF VOTE 13| - - - - = . = -
Vo H - [NAME OF VOTE 14] - - s & = = x>
Vol 15 . [NAME OF VOTE 15} - - - - - - = =
Tolal Expendl by Vota 2 135.39% 133,280 - 8,081 28,098 33320 (ram) -1.% 133,280
[Surplust (Deficit} for the year 2 (32,699) {322} - (4.230) 3,894 ol sare -rmsen {322)

6. Financial Performance (revenue and expenditure per item) — M12 September 2025

6.1 Revenue per item (refer to Table C4)
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0 - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q1 First Quarter
202425 Budget Year 2025026
Description Ref | Audited Original Adjusted Manthly YouiTD actusl YoarTD L] i Full Year
Qutcome Budgat Budget achual budgat variance | varhancs Forecast
R th d: %
Ravenus
Exchangs Revenue
Service tharges - Elecricly 16346 25343 1.225 4,886 53% {14500} -23% 5,343
Service charges - Waker 4866 63141 - S 1424 1578 (s8] -10% 5311
Service thanges - Wasls Waks Managemenl 3.765 4208 M Lig? 1052 135 12% 4,208
Service sharges - Wask management 1992 3.302 - 9 636 8% (190} -23% 3.302
Sale ol Goods and Rendering of Services 193 20 16 “ & (25 36% Fig)
Agency services 79 - - - - -
Ineres = = - -
Interesl earned tom Receiables 6736 12727 E 14 1 {1e0d)] -50% 12
Inesed fom Curreni and Non Currenl Assels. 1% g2 = -] (19| 80% 2
Diidends - - - = - -
Rentonland - 2 = - - ] (78)| -100% 312
Rental tom Fixed Assels T 600 = 5! 143 17 ] 1w 599
Licence and permits - - - = -
Spacil raing lavies - - - - - - -
Operatonal Revenve 1,458 2281 T 104 453 570 ool -18% 2261
Non-Exchange Revenus 0
Propatly 1akes LRUT] 1001 - +ad 4912 2505 2407 | 96% 10021
Suicharges and Taxes - - - - - - - -
Fines, penalfes and bries il 65 - e 3 16 {14 £3% ]
- Licanca and permits a6 456 = L 2 14 (82} -T2% 456
( Teanghods and subsdes - Oparatonal 48755 43772 i) 14,337 10.843 34 3% 4ain
Inrest 1183 1936 166 484 484 0] 0% 193%
Fuel Levy = - - - -
Operaional Revenue = S =
Gaing on dispasal of Assels. 4000 5% 11,250) -100% 5.0
Oher Gans 50 - - -
[ Opadatons = = =
Total Ry (sxcluding capital transfers snd 9412 117,100 - 3,843 30,164 T S 117,100
conlributions)

Table C4 below shows the Revenue and Expenditure per item.

s Property rates-

o R8 101 million (2024/2025 actual billed revenue),
o R10 021 million {2025/2026 budgeted billed revenue),
o R4 912 million (2025/2026 billing to date) versus projection of R2 505 million, -

27% collection rate)

s Refuse revenue-

o R 1,992 million (2024/2025 actual billed revenue),

o R 3,302 miflion (2025/2026 budgeted billed revenue),

o R 636 thousand (2025/2026 billing to date) versus projection of R826 thousand,
-23% collection rate).

» Rental of facilities and equipment
o R642 thousand (2024/2025 actual audited outcomes revenue},
o R670 thousand (2025/2026 budgeted revenue),
o R716 thousand (2025/2026 actual versus projection of RE670 thousand)

resulting in variance of 7%.
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+ Interest earned on external investment
o R1 254 million (2024/2025 actual audited outcomes revenue)
R3 185 million (2025/2026 budgeted revenue),
o R1 763 thousand (2025/2026 actual versus projection of R3 185 million)
resulting in a negative variance of 45%.
¢ Fines, Penalties and forfeits-
R21 thousand (2024/2025 actual audited outcomes revenue),
o R65thousand (2025/2026 budgeted revenue)
o R3thousand (actual versus projection of R16 thousand) resulting in a variance
of -83%).
+ Licence and Permits-
o R416 thousand (2024/2025 actual audited outcomes revenue},
R465 thousand (2025/2026 budgeted revenue).
R32 thousand (actual versus a projection of R114 thousand) resulting in a
negative variance of -72%.
The year to date actual, includes the September actual since the EMS Inzalo report is
generated after the month end closure of the financial system.

» Transfer and subsidies—
o R 48,755 million (2024/2025 actual audited outcomes revenue),
R 43,772 million (2025/2026 budgeted revenue),
o R39 082 million (actual versus a projection of R40 188 million), resulting in a
positive variance of -3%.

6.2 Expenditure per item (refer to Table C4)
* Employee related cost
o R38 933 million (2024/2025 audited outcomes actual expenditure),
R43 681 million (2025/2026 budgeted expenditure),
R 14,337 million (actual expenditure versus a projection of R 10,943 million)
resulting in over spending of 31%.

« Remuneration of councillors
R 5,945 million {2024/2025 pre audited actual expenditure),
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R 4,326 million (2025/2026 budgeted expenditure),
R 1,356 million (actual expenditure versus a projection of R1,081 million)
resulting in over spending of 25%.

» Inventory consumed
R 1,877 million {2024/2025 audited actual),
o R 4,535 million (2025/2026 budgeted expenditure),
o R 425 thousand (actual expenditure versus a projection of R1,134 million)
resulting in an underspending of -62%.

» Contracted services
o R11,982 milkion (2024/2025 audited actual expenditure),
R 11,603 million (2025/2026 budgeted expenditure},
R 1,521 million (actual expenditure versus a projection of R 2,801 million)
resulting in -48% under spending).

2.1.6 SURPLUS FOR THE YEAR
¢ The audited deficit at the end of financial year 2024/2025 is R31,612 million.

o The actual current year surplus is R322 thousand.
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| 2024729 Budpet Year 202528
Dascription Rel | Audited Originel AdJusted Monthly YoarTD actusl YearTD Yo Lty Full Yesr
Gutcome Budget Budget achusl budget varlance | variancs | Forscaat
IR thouvsnds %
Revenue
Exchangs Revenue
Servios charges - Elecroy 16.346 o b ] - 1225 4886 6.33% (1.450) -23% B30
Service charges - Waler 4,866 6341 - 461 1424 1578 [154)] -10% £31
Servios charges - Waske Waer Management 3,785 4208 - 1 1.187 1062 135 13% 4208
Servica tharges - Wask management 1,982 3302 - 209 634 Lr. (193] -23% 3302
Sale of Goods and Rendering of Services 193 274 1% 44 69 (25)] 6% 4
Agency senvoes 679 - S =
Inlerest - - B -
Inerest earned fom Recevables 6736 12727 ] L 4. (1.604) 50% 2
Inerast krom Current and Non Current Assels 156 392 W o [1E] g
Dwidends = - - - -
Rentoa Land = 312 - ] 78| -100% nz
Rental fom Fixed Assel 116 609 - ] e 1 22| 1% 699
Licznce and permits - - - - -
Speci raing lavies - - - - - - -
Oper aional Revenue 1458 2281 = o4 489 51 {1015 -38% 2281
Non-Exchang e Ravanus -
Propery 13s 3,101 10021 - 444 4912 256 2407 5% w0021
Swoharges and Taxes - - - - - -
Fnes, penalies and briers 21 85 = = 3 6 4 2% &5
Licanca and permis 415 456 » [ 2 134 wnl % 45
Trangirs and subsdaes - Operatonal 43,755 8,71 - Hr 4337 10,943 3386 | I% 3772
Interest 1,763 193% - 168 484 484 0] 0% 19%
Fuel Levy - o = L - 1 -
Operatonal Revenue - = = = o -
Gains. on disposal of Assets §000 . - - i3 | (250 -1o0% 4800
COher Gang L - - - - - -
Di Opeiaions = = - - - =
Total {excluding capital fers and a2 17,100 = kX ) 0,164 waas 889 L 7100
Expenditure 8y Type
Employee relaied coss. 39753 45.983 3542 10,683 11,4% 13 5% 45,583
Rermuneraton of councllon 5945 43% 455 1,35 10681 | B% 43%
Buk purchases - elecyicly 19,435 21,15t - 1384 5.205 5268 | % 21,151
Inventory consumed 1877 4535 - w4 425 1134 (o8] 2% 4535
Debt imparment = = - = = =
Depredaton and amorksaton 9,266 1.220 = = = 2.805 12,605 -100% 1220
Interest 6598 10.66¢ - 587 AT 2665 87| -30% 10,660
Convacked sarvices 11.982 11,603 L] 152 2501 (1.3 48% 11,608
Transiers and subsidies 261 - - 1" 5 - 21 #DvY =
Ierecoverable debis writen of UE14 10,224 - F 265 | {2556 -100% 10224
Operatonal costs EEY. 1157¢ LA 4z 1756 136 9% 13579
Lossas on Disposal o Assels - - - - -
Ober Losses 1,436 - - - - -
Total Expenditure 14313 133,280 = 8,04 26,098 B0 ) (ram| 2% 138280
SurplusADellcit) (32,901 (16.180) - 14,238} 4085 ws| a0 ) {18,180}
Translers and subsdies - capal (monetary alocalons) B3 =L - 164 A58 {2.336), L] #5858
Transters and subsidies - capital (in-kand) d = = =
Surplusf{Deficit) atter capltal transiers & contibutions (34,692} fethi] - [4.230), 5894 (80) 5,174 (1] 1322)
inoome Tax - = - o
SucplusqDellcit aMer income tax (31.612) fere - 4,234) 5,694 oy 54 ) oz
Share of SurpuigDeial arbuiable b Jonl Venure - - - - - -
Share of SurphusDelcl alrbutable b Mnordes. = = S =
Surplus{Doflcit) aftributable ko menktpality (31412) B2 - ) 5,834 " s {0) {3
Share ol SurphesDeicl alnbuiable b Assoca’s = = - = - = =
v i = e - =
Surplus/ (Deficit) for the yesr 31,812 1323 - {4,238) 5884 {80} 5,774 U]1 (322))
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7. Table C5 Monthly Budget Statement — Capital (revenue and expenditure per item)
- Q01 2025

7.1 Expenditure (municipal vote, functional classification and funding) Revenue
petr item (refer to Table C4)

The municipality (as shown on Table C5) has capital expenditure budget of R23 764
million (Vat exclusive). As at 30 September 2025, the municipality’s capital expenditure
is R6 185 million against the projected budget of R3 956 million. The capital expenditure
as at 30 September is at 56% against the projected budget; the municipality is under
performing in terms of service delivery.

0- Table C5 Monthly Budget St - Capital Expenditure {municipal vote, functional classification and funding) - Q1 First Quarter
T Budge Yewr 70795
Vota Duseription Ref {  Audiled Criginal Adjusted Monthiy Yoo TD wttudd YewTD Ym YT Fll Yo
Dutcoms Budget Budget sclud budpet varisece | varlance |  Forscast
R ibousards 1 %
Capital Engen diturs - Funciional Clevsdicstion
Govamance sod sdministration - - - -
Execubvw snd oouncd
Franca and admnaraion - - = =
Iniminad audd
Community and public safety - - -
Commundy and soced services
Sport e reciaaban - - -
Pubilc saby - - .
Housng - - - = = - -
Hoalth =

Ecanomic and envimnmenial sarvices »*1 9048 - 1449 2589 2407 2782 12% L1
Plnning and deveiopment e Ll 140 px- i} 2487 27821 12% 9 e
Road Tanspon - - - - -

Emvronmental prolecion -

Trading services 1,087 S50 - 0 M6 1470 (562 0% A
Emargy sourcea LE S50 a to ] n478 (S62y -3e% SFH
Walter monagement 160 - - -

Viaas watr mansgement R
Vaswr managament - - -
Cther - = =
Total Capital Expanditure - Funetlonal Classilleation 3 23 15,058 - 1.7h [A15] 31,965 2 Foi) 15,058

Thembelihle Local Municipality (NCO76)_Section 52 Report For Period Ended 30 September 2025




Pape |21-31

Below is the breakdown in terms of grants funded projects:
Municipal Infrastructure Grant

TrotMILINLE MR HALITY
ME RZPOHY

WNCOME AND EXPENOMUNE RLPORT

WoGHT 1047100000

REVELD MOGET

(SLAR PP JUIN et -

AT WAF AMOUNT AMOLWT oarE :
o L T ] CRE RO L OATE  lekce vaT AMOusT __tran ———
NG, BLACANCE m.ﬂ!m; 3 i
L] i -
AN} Eretih EFT 202519 A i T X T £t R -CRECL WATH A TALATIRE ST Wit e o oy 5 17 Mk )
e 1 _:_ u‘p\l?ﬂH.' Lmlu_l: It LD R s m-.!‘ ygip ot
(G AFACA STRVICES 1 ' [T T n I.IHE Wik W PRI LD i B Bl S O Tol L SCRATRKG OF WAST] WTW £ DAMRLET D OF PHAST 7
(B At doa SO FFT Bt 14004 R AMALYY ] AL e P icrad, AT P THE LPGRADING OF WATH] WPW £ (mifed T s O Pakif 3
T T s T 17 2025 psaans T SEA M| fMAMIEEF] JmaEi sl | | 3,200,740 58 [§ P acmiai A H S5 oA 10 WATIEATIA TRIATSTNT Wil €. {0Ra®{ T OF ha'd [
.

Library Grant

Th £ MUNICIPALITY

UBRARY DEVELGPMENT FUNDS

TOTAL BUOGET: 1,235,000.00

YEAR 1025-2026

TOTAL AMOUNT DATE

NAME DESCRIPTION PAYMENT NO DATE AMOUNT VAT AMOUNT RECEIVED RECEIVED  {BALANCE
Balance @ 1st of JULY 2025 -
SALARIES SALARIES tul-25 /252025 85,549.75 85,549.75 -85,549.75
SALARIES SALARIES Aug-25 a[zsfzuzsl £5,549.75 - 35.549.75 -171,099.50
SALARIES SALARIES Sep-25 9{23]2025' 85,549.75 85,549.75 -256,649.25
EEDSM

THEMBELNHLE MUNICIPALITY

EEDIM GRANT

INCOME AND EXPENDHTURE REPORT

BUDGET 1,000,000.00

REVISED BUDGET

YEAR 1025-2026

AMOUNT VAT AMOUNT AMOUNT DATE
CHEQUE NO DATE _ |EXCLVAT lAMOUNT  [PAID IRECEIVED RECENVED | BALANCE PROJECT NAME

CPENING BALANCE 01/03/2025 233,428.75

MKAZSMULO APPLED SCENCES PTY LTD | EFT 2025220008 !Il.l.[m!i 215162 nn 248140 230,948.35 JAWARNESS CAMPAIGN

SOMERSET EDUCATIONAL EFT 1025220006 | 8/11/2¢85 1438261 PALIN ] 16,425.00 214,523.35 JAWARNESS CAMPAIGN

[QUALITY RUBBER STAMPS EFT 1025220007 | 81172025 73043 109.57 84000 213, .35 |AWARNESS CAMPAIGN

 TRANSFER 800,000.00 [26/08/2024] _ 1,¢13,681.3%

Expanded Public Works Programme

8. Supporting Table SC12 Monthly Budget Statement - capital expenditure trend — M12
September.

As at 30 September 2025, the municipality had no spending in capital expenditure for the
fourth quarter.

# - Supporiing Table SCI Monthly Bydgel Statemant - aged dabtots - Q1 First Quarler

Drmdpton Bmdpet Yeat WYV
" ot i et
coay | #30m | n000m | s1m0es | 5000 | iriseep | 1stam0n | 0w T | Omernr (ot v s tirs formsguen (PSHS
[Cowned Policy
A thomaads i
[Debiom Mgt Aamiyvis By incoms Souwa
Trade 4 Ober Receerabies tomExcharge Tranackons Ve 120 [F] L) 1893 m £ »7 [ X1 aw »an
Trace w1 Omar Racewatme +om s cange Transcion - Esaicy 120 2186 ns m ] v E ] 1% an nes w0 - -
PRacese abiat 10m Hon Sacharge Trantackms - Propary P 0 " 2 £ -] »r x5 *0 1 *e ELE - -
Redrbl ptem Tt 1 churghd TEAMTERIDAL ARG UMY MU 140 112 -0 [+ u L3 o5 L] 2200 257 08 -
Racuen s om £10arge Tranmeckors: Winle Mansgement 150 [+ L] ny ] ™ m m 1y L3 L1
Raa s Tearmmcans - Propary oo L] § 5 L] . LY ] ™ 2
Irtmres an Mrear Dby Accmvorsy n = o o - E - -
RACOarabE Uhioraka Tl Tl B wisiihd 41 PRATRS 8 " - - - - -
- ”] 1500 0 1 2 z 10 [ 4 10% 5 5175
Vol By Income Jowrss [ san 5188 Yy L LhT 108 178 1NLe5) 1B 11444
4T3 - iotah TG 28I T 1545730 159629 P SEE 91 ST idar 113 ] L]
[Denton Ags nsiysh By Curmm Group
Ootsem 0 m 253 E) 1% % 1% i) £ 138y red - -
Corrwos ma FL] ] » 6 6 2 n 1 2408 -
Houwhads 200 R 28 %4 157 15 14 -] Wit 129 [
orer 500 H 3 2 H 7 2 F] % 1 - -
Totu By Customai Group e [T .18 ium 1M 1.nr L 1248 Oras 1.4 28] - -
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9. Table C6 Monthly Budget Statement - Financial Position — Q01

There is a decrease of current assets from the audited balance of R 68,511 million to R
(11,562) million in the 2025/2026 financial year. The actual year to date total non-current
assets is at R 15,665 million in the 2025/26 financial year as compared to the previous year.

There is generally increase on outstanding debtors due to non-implementation of credit control
and debt collection policy as explained above. The municipality must embark on data
cleansing exercise to update the billing information in order to implement the credit control.

The total current liabilities of the municipality are R 16,159 million that include among others
creditors and retention. Based on the municipality assets of over a R100 million, the
municipality will not be able to cover its short-term obligations as indicated by a negative
current/liquidity ratio.
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2024125 Budget Year 2025/26
. i :
o I I e e
R thousands 1
ASSETS
Cument assets
Cash and cash equivalents 52 {15.318) - 5,381 {15,318)
Trade and oher receivables fom exchange ransactions 20,530 3,754 - 5137 3754
Receivables fom non-exchange ransacions 2826 - 2.853 -
Current portion of non-currend receivables - =
Inveniory 79 2 - - 2
VAT 45,075 2345
Other current assefs (52) {0
Total current assets 68,511 11,562} - 15,665 (11,562}
Non cument assets
Invesiments = = =
Invesiment property 22970 23,148 23148
Property, piant and equipment 227 994 278,346 B,185 278,346
Biological assefs - - =
Living and non-fiving resources .
Heritage assets 2,305
Inkangible assels ix] 36 - 38
Trade and oher recevables kom exchange ransacions - - - -
Non-curtent recervables fom non-exchange Fansaclons - = — i
Oher non-Current assels - - - -
Total non current assets 253,353 301,529 - 6,185 301,529
TOTAL ASSETS 321,864 289,967 - 21,851 289,967
LIABILITIES
Curment labilities
Bank overdrall - - - - -
Financial liabiltes 3,224 - - - -
Conzumer depasis 843 783 - 10 783
Trade and other payables fom exchange Fansactons 140,542 147,229 - 5,304 147,229
Trade and other payables fom non-exchange fransactions 3324 - - 9,574 -
Provision 4,046 13.567 - - 13,567
VAT 15,173 3,497 - 1,272 3497
Other current liabiives - - - - -
Total current liabilities 167,152 165,075 - 16,159 165,075
Non current liabilties
Financial iabiites 443 2476 - - 2476
Provision 78,508 - - - =
Long term poron of ¥ade payables = =
QOther non-current iabilifes 7.813 =
Total non current labilitles 86,765 2476 - - 2476
TOTAL LIABILITIES 253,917 167,551 - 16,159 167,551
NET ASSETS 2 67,946 122,416 - 5,691 122,416
COMMUNITY WEAL THIEQUITY
Accumulaied surplusi{detcit 107,310 122737 - {3 122,737
Reserves and lunds - - - -
Other £ =
TOTAL COMMUNITY WEALTH/EQUITY 2 107,310 122,737 - {3 122,737
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10. CASH FLOW

Table C7 Monthly Budget Statement - Cash Flow — Q01
0 - Table C7 Monthly Budget Statement - Cash Flow - Q1 First Quarter

Page |24-31

Dascription

R thousands

W02425

Budget Year 202526

Ret

1

Audited
Outeoma

Criginal
Budgat

Adjusted
Budget

Manthly
actuwal

TeurTD actusl

YoarTh
budgast

Yo
variance

Full Year
Forecant

CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raies.
Servica charges
Oher ravenue
Transkers and Subsidies - Opsratonal
Translers and Subsidies - Capital
nforest
Dividends
Paytnants
Suppliors and employees
Inerasi
Tranglers and Subsdies

[T

6953
29885
poll
43,190
15858
13431

[100,618)
{10.660)

(7,158

1738
7471
570
10,797
3965
338

{19 BT
[2.865)

11,433)
{7a7Y)
70)
(s0,797)
13.965)
{3.256)

{12.068)
(2,665}

Bi%
1H00%

6953
23,385
228
43,190
15,858
13431

(100,618}
{10,660}

NET CASH FROM{USED) OPERATING ACRVITIES

__tsoare)]

n

(208)] 7,795 5,68

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Procaads on dsposal ol PPE

Dacroase (increase) in non-curen| racai sbles

Deaoass (ncreass) in non-currentinvasiments.
Paymants

Caphal smats

(15.658)

13,163

245%

pril

(3,965

13.965)

115,858

NET CASH FROMW(USED] INVESTING ACTIVITIES

3,965,

CASH FLOWS FROM FINANCING ACTIVITIES
Recaipts

Shorl term loans.

Borrowng bong ler mirenancng

Increase {decreasa) in consumar depost.
Paymants

Repaymant obonowing

l15!$[1

108%

| uses)

NET CASH FROMI(USED) FINANCING ACTIVITIES

WET INCREAS Ef (DECREASE) IN CASH HELD

Cashicash aquivalents al baginning
Cashicash equivalents 8l monfyear end

[89,476)
w
{80.256)

(15:57)
¥
(15318}

(204)

[t | (7,795

7.745

1,403
28
1.622

[35,537)

(15507

Thembelihle Local Municipality (NCO76)_Section 52 Report For Period Ended 30 September 2025



Fage |25-31

Table SC9 Monthly Budget Statement - actuals and revised targets for cash receipts ~ Q01

11 - Supparting Tabie SC9 Monihly Budget

- actuals and ravised Vargets lor cash receipts - Q1 Firsl Quarter

11. Other supporting documentation.
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The table below indicates that the municipality has outstanding debtors of over R124 million

as at 30 September 2025. The municipality has appointed a service provider to assist with
debt collection Khumalo Masondo. It is further recommended that the municipality embark on

a data cleansing which will also enable the municipality to implement the credit control and

debt collection policy.

0-0days  [360days [61-90days  [91-120days  [120-150cays _ [151-180days [189+days  [TOTAL
(Water Basic 27955054 256674.92]  248517.22] 17863211 17089168] _ 204642.96] 707482361 2419733.05
Water Metered 48660076 43044075 401544.48]  1517207.66 188861.78] _ 162050.16] 30564140.97 337178459
{Eiectricity Basic 56vio124]  4229812] 39822655  169602.81 15001148 15360.07  5738335.15 7602608.51
Electricity Metered B50106.74]  520946.76] 30066218 13%632.09 12455448]  61693.03] 420798298 6023597.46
Refuse BIT614[ H037611] 34083483 242175.88) 2648445 234201.19]  17575630.97] 19273850.82
Sewerage B0191152] 5400252 57973278] 42257078 41184835]  406589.01 2996407598 32926753.62
Property Rates 55806622 43248381 2871307 5452726 3640715 35627354 194027245 24531089.43
u79035.44] 29163138 srasaaszs| 321309393 166974374]  1599819.76] 114527228 132549625.5
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Table SC13c Monthly Budget Statement - Expenditure on repairs and maintenance by
asset class- Q01
Repairs and maintenance- actual spending of R600 thousand versus projected
maintenance budget of R 2,297 million (73.3% underspending).

The total repairs and maintenance expenditure to date is made up the following
categories:
» Electricity repairs and maintenance, actual spending of R400 thousand versus R
336 thousand (20.3% variance)
» Vehicle repairs and maintenance, actual spending of R424 thousand versus R677
thousand projected (37.4% underspending).
* Road repairs and maintenance, actual spent of RO versus the projection budget
of R29 thousand {100% underspending)
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0 - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - Q1 First Quarter
FT  BudgetVesr 202578

Description Ret [ Audited Original Adjusted | Monthly YourTD actual]  YEHTD Y10 Yio Full Year |
Outcome Budgst Budgaet actusl budget variance | venanca Forecast

R thousands 1 %
Capital axgendgibefe on naw apeats by Aanad ClianSub-cliss

intrastructurs 179 13,858 | = 1,440 | 5838 3465| 2374y 685% 12,858 |
Roads In¥ asyucura B1 9,948 - 1.4-!0I 5285 2487 (2.7e2)] -111.9% 94948
A=ED *i a3 - 1,841 525 2aar|  (z78z)| -1919% Gt
Road Struciures £ = = = - *
Road Furndure . = = £ fiy - A
Capds! Sparas - - - eL = _ L
Somwaet Infastucre - - = = = P -
Orainage Colection - . - = = = -
Storm waler Conveyance - - - - = - -
Aftenuaton - - - - = 5 e
Elect cal Intastuctue s 3,910 - - L] 978 ag| H0% 3010
Power Pints - - - - . . = =
HV Substations - - = = = = = =
HV Switcting Station - = - = 5 -
HV Trangmasion Conduclors - - = = = -
MV Substasons - = . = i . -
MY Swiching Stations o -~ 3 - = & -
MY Networks - - - - - - =
LV Nefworks z AW = : g a8 g | S 3990
Capdal Sparas . - - - o - :
Water Supply Infastucure 3690 = - - 5 i &
Dams and Weis 1 - - - p- - A
Boreholas - E x - i — e
Reservors - - - . - - -
Pump Stebons - - - - - - =
Waler Treatmen! Works 35T = = o = - .
Buk Mains - = fix = = = -
Oetlribution . . = - = -
Disinbubion Points . - . = =t = 4
PRV Stabons - - - = —
Capital Spares - - . . - o =
Sanktaton Infastrucura - - - - =t
Pump Slaton = ey £ = L p
Reteulstion - - & 2 =
Wasle Waler Treatmen! Works - - = = =. =
QOutfaF Sewers - . . I = 3
Tode! Facibas - - = = =
Capita! Spaves - - - . s = X
Sokd Wask Inf astucure 13272 = = - -
Landfil Sies 13.2?25l
Waste Transfer Statons: = = = = =
Waste Procassng Faclbes . - - 4 = = =
Waste Drop-off Points . - = o = - <
Waste Separation Facltes = = - = it =
Electricty Ganerabon £ achites - - . = - =
Capral Spares - = L2 - =
Rad Inkasyuchre - - - =
Rai Lines . - = L L =
Rad Strughsres . - B = = -
Rad Furndwe B . = = = = = -
Drainage Colovton : ! ) s L . ]
Storm weter Comeyance - : = a i E
Altanuaton - - - . = - =
MV Subslatons - - - . - - £
LV Networks = = = - - : -
Capdal Sparas = =l = = T
Coastal infasyuclure - = = - =
Sand Pumps - = = = =
Pers = - - - - -
Rovedments - . e L =
Promenades - . - L
Capial Sparns - o =
Info¢maton and Communicaton Inkasyckre - - - -

— e !
Thegabelihle Local Municipality ( ; i ) ) ) _ tptember 20

Capial Spares - = = = a %
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[Community Assgts - = = -
Communry Faclies - - - - 1
Haty - - - - - - -
Conlens - A
Créchas - - i 3
Clnics/Cara Cunires - - - - - = -
Firg/Ambulance Statons = - = = = -
Testng Stations - =1 - -
Mussums - - - - - - =
Goderias. = s - = =
Thealres - - - =
Librarms - - - - - - ts
CamaleriosCremaloria . - = - =
Pokce - . - ~
Purla - - - - - - - -
Publc Open Space x - - =
Nature Raserves a 3 =
Publc Abliton Feciltes - - - - = L o
Markets . = = =
Stals - - x x a
Abatiors - - - - - - - =
Arports 2 = - =
Taxi Ranke/Bus Terminak - - g = -
Caphtal Spares - - - = = = =
Sportand Recreason Fociees = - - - =
Indoor Faciles - = - - = -
Qutoor Facdlies - = = = B L = -
Capdel Spares - - - o = n
[Redtsge sssets - = -
Monuments - - - - - - S
Hispe: Buldings. - = = - - = - 4
Works of Art = - x x - - =
Conserv sion Ardas - - - - - - - -
Cuher Hardage - - - - - =

Ravanse Generamg . = - =
Improved Property - . - - - - - -
Unimprovad Proparty - - - - = L 5 =

Non-ravenys Ganerswng - - =
Improved Property - . - ' x - - a
Unimprowd Property - - - - = = - u

[Other assele = = = = = - - -

Operatonal Buidngs - = [
Municinat Offices - - - - - - - -
PayEnquiry Ponts - - - = = = -
Euidng Flan Offices - - - - = "
Workshops = = 2 22 = it 2 o
Yoards = = = = - e = =
Storas - - e = -
Labor stones - - - - - - - =
Training Centres . = . = = - =
Manufacturing Flant - -
Depees - - - - - - - .
Capial Spares = . = (o - =

Housing = .
Stalf Houting > » £ = i 5 x B
Social Housing x x - - =
Capdal Spares - - - E

(Blologicy) or Cullivated Aseets = = = = = = = =

Bologeal or Cutevaled Assal = = = & d =

ntanglble Assets - - - - - - - -
Serviudes . T =
Luanoes and Rights - - - - - = = s
Water Rights = - - - b A - =
EMfuent [ censey = = a
Sobd Waste Licenses - - - - - - - -
Computer Software and Applcatons = - = = - - 13 =
Load Satfemant Software Appicatons - - T 3
Unspeced - - = = = -

[Computer Equlpment - = = = = -
Campuiar Equpmen = = = = = !

Furnituss snd Otfice Equipmant = = = -
Funiwe and Ofice Equpment - .

Machinery and Equipment x = = -
Mechnery and Equpmani . . .

Transport Assets = - = = = B - =
Transpart Assats

Land = — - = - - - =
Land . = &

|Zeo's, Marine and Non-biological Anlmals .
Zoo's, Marine and Non-biclogcal Animals

Lhdng iesources - - - e - -
Maure - - - - - -

Thremdigiihts Lacal Municipality | £ ; z 3 i 7 ;eptémber 2 =
Imﬁ;:g and Protection
Zowdspical pants and snimals L = & g = L

Takal Capital Expanditure on naw asssls 3 o | 13,888 | -1 vada | apm | sans | garal -SE 1308 |
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SUPPLY CHAIN MANAGEMENT REPORT

Please refer to the attached annexure Supply Chain Management report.
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Thembelihle Local Municipality - Supporting Table SC8 Monthly Budget Statement -
councillor and staff benefits — Q01 2025.
Table below detailed the municipality councillors, senior management and other

municipal staff remuneration in full detail. It shows all the benefits paid as part of their

package.

COUNCILLORS REMUNIRATION

Basic salaries and wages- projected budget of R970 thousands versus actual
spending of R1 156 million (19% overspending).

Councillor's car allowance- No car allowance for councillors.

Cell phone allowance- projected budget at R112 thousand versus actual
spending of R119 thousand (-8%).

SENIORS MANAGERS

Basic salaries and Wages-Senior Managers- projected budgeted of R 1,086
million versus actual spending of R 875 {-19% underspending).

Car allowance- projected budget of R66 thousand versus actual spending of
R54 thousand (-19% underspending).

OTHER MUNICIPAL STAFF

Basic salaries and wages- projected budget of R 6,939 million versus actual
spending of R 6,972 million {0%).

Pensicn fund and UIF- projected budget of R 1,516 million versus actual spent
is R 1,272 million (-16% underspending).

Medical aid contribution- projected budget of R 367 thousand versus R 368
thousand actuat expenditure (0%).

Overtime - projected budget of R 426 thousand versus R34 thousand actual
expenditure (20% underspending).
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0 - Supporting Table SC& Monthly Budget 5tatement - councillor and staff benefits - Q1 First Quarter

202408 Budpet Year 2025726
y of Employee and C itk ati Ref | Audited Original Adjusted Monthly YesrTD actual YearTD ¥To i Full Year
Oulcome Budgst Budgel actual budget variance | varlance | Forscast
WR thousands %
1 A B i a
CouncRlors (Palitical Ofiice Bearers plus Other
Base Salines and Yages 459% 10 ] - L L L 186 19% e
Pangon and UIF Cony butons - - - - -
Modical Ak Conrbuions 192 = - 10 ] = [ kDM -
Mok Vahicke Alowants - - - -
Celphons Alowanos 485 447 L1 (L.} 1] 7 % 447
Housing Allowancas - - - - E = -
Qher boneis and alowances 669 = ] 5% 50 | #DIVAY
Sub Total . Councibors $.945 4,328 - 495 1.35% 1081 Fi) 5% 3%
% increase 4 S22% 2%
Senlor Managers ol the Municipality 3
Basic Salarins and Wages TEM 414 = Pl ars =, [211) 9% 4344
Penson and UTF Conributons 4 2 I 3 ] 1 173% 1
Medical Aid Conrrbutons % - = = & -
Overire - - - . =
Parformance Bors - - - - -
Motor Vehcls Alawancs m 254 = EL 5 66 {12) 9% 264
Celphone Aowance L] L ] 2 3 7 0 % 148
Housing Alorwanons. - - - - - -
O banelts and alowances. 7 - - w 62 §2 | ADINVRY
Payment in iau of leave o] = = - -
Long sorvice awards - - - - - - -
Posttaltament benatt chligatons 2 = = - -
Enbriainmen - - - -
Scarcly £1] L] - 12 M 43 (] %% e
Acing and posirebied alowance (iET] - -
In kind benete : - - - - -
Sub Total - Senlor Manageds of Municipaly 1537 4928 - 354 1,081 1,232 [LERTIIS T 4,928
%incmase 4 IR ny
nicipal Staf
Bask: Salaries and Wages 2551 7% 2338 6.972 6939 k< I 21756
Pansion and UIF Corybuions. 4583 6063 - 41§ 1.212 1516 [244)] -¥% 6063
Madcal Ad Conybulons 1414 1468 = 120 *8 367 1 % 1468
Overime 1,642 1.706 103 M 476 &) -20% 1.706
Perbrmance Bonus bRV 1778 = 8 3% 448 o % 1178
Moies Vishicle Akrwance 142 - . 17 kL) 36| SDIVRY -
Celphone Allowanm 3 2 27 -1 % n AT% el
Housing Aowancss a k) = q 1 8 2 2% ]
GOher benalis and slowances 1.0 22 T 22 6 26| IR i)
Payments in ibu of isave xr 1178 E - Fi 25 267 -91% 1979
Long servios awards - 21 - - - 52 2] -100% 210
Foskretramani benet obigatons 2 11,383 558 ] 3 138 (133)] -%6% 555
Enieriznmant - = - - = o =
Scareiy - - - -
Actng and posirelaind alowance 7] & 51 - 511 apivey -
W kind benedt & E - - 15 {15)] -100% s
Sub Total - Other Municlpal Stall w28 41,055 - 3,188 9822 10,2684 a4z 4% 41,055
% Increass 4 12.4% 134%
Total Parent Muni 45,898 %308 = 4,037 12,239 1257 (339 % 50,309
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