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PART 1: IN-YEAR REPORT FOR THE PERIOD ENDING 30 JULY 2025
TO: THE EXECUTIVE MAYOR
FROM: FINANCE DEPARTMENT

MUNICIPAL FINANCE MANAGEMENT ACT (MFMA): SECTION 71: IN-YEAR MONTHLY
BUDGET STATEMENT FOR THE PERIOD ENDING 30 JULY 2025

1. Purpose
The purpose of this report is to comply with section 71 of the MFMA and the requirements as

promulgated in the Government Gazette No 32141 of 17 June 2008 by the submission of a
monthly budget statement to the Executive Mayor, National and Provincial Treasuries
containing prescribed financial performance particulars for that reporting month and for the
financial year up to the end of that month, as legislated.

2. Background
Section 71 of the MFMA and in terms of Government Notice 32141 dated 17 June 2009,

regarding the “Local Government: Municipal Finance Management Act 2003 and the Municipal
Budget and Reporting Regulations” necessitates those specific financial particulars be
reported on and in the format prescribed, hence this report to meet legislative compliance.

"The monthly budget statement of a municipality must be in the format specified in Schedule
C and include all the required Tables, charts and explanatory information, taking into account
any guidelines issued by the Minister in terms of section 168(1) of the Act”. Further, Section
71 of the MFMA requires that, “the accounting officer of a municipality must by no later than
10 working days after the end of each month submit to the mayor of the municipality, and the
relevant national and provincial treasury, a statement in the prescribed format on the state of
the municipality’s budget reflecting certain particulars for that month and for the financial year

up to the end of that month".

For the reporting pericd ending 30 July 2025, the ten working day reporting limit expires on
the 15" August 2025. The National Treasury will use only the MSCOA data strings required
for submission as prescribed and all publications will use the data collected from, the MSCOA
data strings” which must be submitted before or on 15 August 2025.
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3. Executive summary
The Statement of Financial Performance shown in Annexure A, Table C4, is prepared on the

prescribed monthly C-schedules, detailing Revenue by source and Expenditure by type. The
consolidated summary of the financial performance is indicated in Table 1 below:

YTD BUDGET VS YTD ACTUALS: JULY 2025
Description R | YTD YTD Actual | Variance %YTD Actual vs YTD
thousand Budget July 2025 Favourable Budget
July 2025 {Unfavourable)
Total Revenue | 22 2719758
{(including capital | million R36 769 million | 128%
transfers and |
contributions)
Total Operational | R11 106 | R8 133
Expenditure million million (2 974 million) -27%

4. Budget performance overview

The municipality is implementing the original budget for 2025/2026 financial year. The original
budget for 2025/2026 was assessed as unfunded with a recommendation from National
Treasury that the municipality should engage in a process of developing a Budget Funding
ptan. The municipality engaged in the process of developing a Cost Reflective Tariff which is
bound to assist the municipality in attaining a funded budget.

The municipality's Debt Relief application to National Treasury was approved on the 1%
December 2023 with the condition of maintaining bulk Eskom and Water account amongst
other conditions. The municipality received a notice of breach in relation to the Debt Relief
Program for none payments made to Eskom.

Thembehhle Local Municipality (NCO76) _Section 71 Report_ MO1
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4.1 Operating Revenue by Source

0 - Table C4 Monthly Budget Statement - Financial Performance (revenus and expenditure) - M01 July

T Budgel Yeal 0252
Dederipllon Ref| Audited Ovtginal Adjusied Monthiy YeaTO actual YearTD Yo Yo Full Year
Dulcome Budget Budget actual budget variance | variance | Farecast
R Lthousands %
Revenue
|Exchange Revenue
Sarvico charges - Blocthiotly 15251 25343 7048 2048 2z B4 - 25343
Sefvice charges : Water 11499) 6311 = 454 434 526 142} &% 6311
Setvioa tharges - Wasks Waisl Managament {109) 4208 - 409 409 35 58 1% 4208
Servica charges - Wask manageman] {254) 3302 20 20 275 55 -20% I
Bals of Goods and Renderg of Servicas 188 21 15 1% Pl 1] 3% 274
Agancy servioss &79 o 2 - o
nipresl - - =
Ineresiaamed i om Raceivabiss 67% 1272 (L EL 1E {545 51w 7w
Inrest kom Cument and Non Currant Assels 156 392 - - n {33 100% 302
Drvidendls. - o -
Rani on Land = 32 - % 26) -100% 2
Rental Fom Fized Asssts FoE §99 - Y] 44 58 (4] -u% 99
Licenoe and pormits = = - = S
Spacialraing lavis - - - - - -
{perakonal Revenus 1359 Eir )] - 3 a3 190 kx| % 2w
Non-Exchange Revenue -
Froperly rales. 6992 wen - 403 4823 835 3187 | 3B 0021
Surcharges and Taxes - - - - -
Finas, panalios and brieds il 65 - - 5 (S 100% [
Licence and penis 415 455 - ] 10 k] frel] 5% 45
Transiers and subsiches - Operatonal 45 497 43772 13920 13920 648 0272 262% 43712
Inerest 178 192 EET 146 161 (15 9% 193
FualLevy = - - - =
Operatonal Revenue - - - - - -
Gains on disposal ol Assel B0 - = 47 1] 0% 5000
Oher Gainy - - - o -
Disoonbnued Oper.sons - - - - -
Total Revenue (excluding capial Uransfers and mm 117 100 - 22037 037 9758 122181 116% 117 100

Comparison against the YTD Budget

Exchange Revenue

* Service charges — Electricity is showing a variance of -3%. Electricity comprises of
pre-paid and conventional electricity meter boxes. The municipality generates more
revenue from pre-paid electricity sold at the municipality pay point of sale and the
electricity vendors.

e Service chargers’ water is showing a under-recovery of minus -8%. Reason for the
difference between the actual and budgeted amount is because majority of the
consumers are not paying, and that can be because of accounts not reaching them or
meters that are covered by the soil, cements, uninstalled meters and faulty meters
resulting in unmetered consumption therefore the meter reader cannot read actual
readings. The municipality is currently busy with a water meter audit and where there
are no meters, meters are currently being instailed. All properties must be considered
on the General Valuation Roli, and the same applies to all service chargers like
sanitation and refuse as it is also showing an under-recovery compared to the YTD
budget.
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s Sale of Goods and Rendering of Services is

¢ Interest earned from Receivables is showing a variance of minus 25% due to the
increase in debt over 90 days not being serviced.

¢ Interest from Current and Non-current Assets shows a negative variance of 59%, and
operational revenue is showing a variance of -15% as a result of slow recovery on

incidental cash surpluses and commission: transaction handling fees.

Non-Exchange Revenue

¢ Property Rates is showing a minus variance of 382% which is an improvement.

+ Fines, penalties and forfeits is showing a variance of 100%, due to the under-recovery
on fines; Law Enforcement.

¢ Transfers and subsidies — Operational are showing a variance of 282%.

¢ Operational Revenue shows a variance of for the month under review.

» Gains and disposal of assets, shows a negative variance of 100%.

Revenue by source-July 2025

483,892.00
-. 408,942.00
- "\ 219,889.00
B Revenue by Source @ Service charges - Electricity
B Service charges - Water B Service charges - Waste Water Management
W Service charges - Waste management # Sale of Goods and Rendering of Services

W Property rates

Thembelihle Local Municipality (NCO76) Section 71 Report_MO1
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4.2 Operating Expenditure by Type

]'D - Tuble G4 Monthly Budget Statement - Financlal Forfﬂunco {revenus and expenditure) - MO Ju
() v Yii

P
! Description JM Aoctad | Cvigioal | Adjesiad 1 Montnly r,_mm v | Y | FeYes
Outeome Budgel = Bodget actual }, budget v:huq'vai-u[ Forscant
S = 4 1 e =R ) |
Eapeasiture By Tvoe | | |
Eapkyes rend oo won|  esom - ami ami | aam| gy essm |
Feunaraion of tounciors 5™ 436 =2 400 0 %0 o n% axms
Bolk purchases - slecrcly 19435 21151 .| 2m! 2004 | 1763 | 22 % #1151
Irwerry consumed 2014 4535 [ 8| s 20| 7% 458 |
Cuee mmpainnant - - - [ : - -
Dopreacion end roicien + 12 i - . s sy -100m 1120
- 5993 10060 = | 578 | #w o any 10860
Conraced services 4353 1em = | i | o | w8 M newm
Trarsiers and nibextes { 24 5 1 i | = M| wovm E
racovarati Guls wren o i - 10224 | - 2| (s -100% 10224
Opstasenalcous noss|  nem - | am| g ow 125
Loases e Deposat ol Asses - - — - - | - =
Ofiwr Losses 1 - = =1 L - = =i 1
Total Expeadinue win o | et 1% W ey e 12388

Comparison against YTD Budget
As indicated in the Table above, as of 30 July 2025 current YTD expenditure shows an

unsatisfactory variance of minus -27%. The YTD actual amounted to R8 058 against the YTD
Budget of R133 280 million.

Employee related costs show an underspending variance of -1%, due to the YTD
actual being slightly less than projected. Post-retirement benefit obligations are not
factored in and will only be finalised as part of year — end procedures.

Remuneration of councillors is showing an 11 variance, slightly higher than the
projected expenditure%.

Bulk purchase — Electricity is showing a variance of 14% and all invoices to date has
been captured on the system.,

Inventory consumed is showing an unsatisfactory variance of minus 78%. Expenditure
on inventory consumed needs to be monitored closely and remedial action be taken to
ensure that funds are spent effectively with good value for money and that funds will
be fully spent at year-end.

Depreciation and impairment on assets - Depreciation is a decrease in asset value
throughout based on the estimated asset life span. Impairment is the provision made
in the annual financial statement that shows an unexpected decrease in the
performance of an asset. Currently the system does not make provision for the
calculation of the asset depreciation and impairment. Both depreciation and
impairment are only calculated at year end through the proposed journals.

Thembelihle Local Municipality {NCO76) Section 71 Report_MO01
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+ Interest is showing a variance of - 35% due to deiay in paying creditors.

e Contracted services have a variance of minus 80%; it includes the professional
services or other services offered by the consultants and other companies and a
signed service level agreement with the service providers are in place. All SLA are
reviewed on a regular basis to ensure that the service is carried out as outlined in the
SLA.

e Operational cost is showing a positive variance of 8% as a result various line items

under operational cost being spent.

Chart 2: Expenditure by Type

197.731.38 10,500.00

1,039,477.36
582,099.76
99,202.27
400,011 32
= Employee related costs s Remuneration of councillors = Bulk purchases - electriaity
1 Inventory constemed » Debt impaisment » Depreciation and amortisation
»interest # Contracted services » Transfers and subsidies
= irrecoverable debts written off » Operational costs & Losses on Disposal of Assets

= Other Losses

Also indicated in Chart 2 above is the weighting of the YTD Actual on Expenditure by Type as
a 27% of total operational expenditure as at 30 July 2025. The main cost drivers of the
municipality are Employee related costs, Operational Costs and Bulk purchases-electricity.

Electricity bulk purchases and small accounts.

The municipality purchases the electricity from Eskom to provide electricity services to some
of the wards within the municipal jurisdiction. The municipality does not supply electricity in all
wards. Debt owed to Eskom increased to R173 142 181. For the month of July 2025, the
municipality’s bill amount to R1 827 748.55 for electricity bulk purchases. As part of the Debt

Thembelihle Local Municipality (NC0O76}_Section 71 Report_MO01
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Relief conditions the municipality is bound to make a monthly payment on current accounts
and pay off an amount of R12million over a period of 12 months. For the Month of July, the
Municipality made a payment of R 500 000 To Eskom.

Vanderkloof water user association — The amount due for the month under review equals
to R79,758.73. No payment has been made and no payment arrangement has been agreed
upon by the municipality and the Water association.

4.3 Capital expenditure
Table C5 Monthly Budget Statement — Capital Expenditure - July 2025

(Cagial expeaitare b funds sonrces

Captd mpeattzn % ] 0 E 0 1) Lz 158
(ol ey ced 5% 558 s . : | A 1368
bbnalyeretzed ind. - - - S 5 -1 - 5
Tota sowrees of capitd funds 53 134 - - - 11 [l,!hl -Wh‘l 1585

As indicated above, the is no spending YTD Actual on capital expenditure as at end of July
2025 when compared to the YTD budget of R1 322 million. The total YTD capex is funded
from Capital grants R4 374 million {100%). Capex is extremely low and major intervention is
required for the financial year. Contract management also needs to be monitored more closely,
placing emphasis on the performance of appointed service providers and addressing issues
of non-performance immediately. The capital expenditure report shown in Annexure A, Table
C5 has been prepared on the prescribed monthly C-schedule, and is categorised by municipal

vote and functional classification.

5. In-year budget statement tables
The financia! results for the period under review is included in Annexure A, consisting of the

following C-schedule tables.

a) Table C1: Summary

b) Table C2: Financial Performance (Functional Classification)

c) Table C3: Financial Performance (Revenue and Expenditure by Municipal vote)
d) Table C4: Financial Performance (Revenue and Expenditure)

e) Table C5: Capital Expenditure by vote, functional classification and funding

f) Table C6: Statement of Financial Position

Thembelihle Local Municipality (NCO76)_Section 71 Report_MO1
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6. Debtors’ Analysis
Interest on area accounts is the outstanding amounts calculated by a certain interest rate,

normally 10% calculated by the system as per the policy and this interest rate is calculated on
different service items. Interest on area accounts starts with 30-60 ageing and going forward
to more than 120 days.

Debtors age analysis as at 30 July

To-date, the municipality is owed R136 944 million and the debt over 90 days stand at R122
058 million. In accordance with the above tables, it is evident that there was no improvement
in collection. Currently, the households' debtors constitute highest portion of the total debtor’s
book however the total debtor's book has been handed over to an external company for
collection on behalf of the municipality. The monitoring of the progress status of the appointed
company (Khumalo Masondo Attorney's Inc) is monitored on a continuous basis. Some of the
consumers accounts are billed on an estimated billing readings and still need to be attended
to. Reason for these estimates are meters that are covered by the soil, cements and
uninstalled meters. The municipality should move in the direction of installing smart meters

and constant maintenance should be pricritized on infrastructure.

Thembelihle Local Municipality (NC076)_Section 71 Report_M01
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Budgeted
Total Income for  |Actual Income Recetved for

Services Outstanding the Year recetved Turmover % Monthty Charges |the Month % recelved

WATER 40966167.47 6311000 67810.76 15% 289965.17 67810.76 23%
ELECTRICITY 13396504.02) 25343000 1019662.14| 169%] 2045258 66 1019662 14 50%
PREPAID 0 359408 359408 358408 100%
REFUSE 18536260.47 4208000 5020664 23%! 267211 97 59206.64 2%
SEWERAGE 32002625,5[ 3302000 115377.44) 10% 495177 42 115377 44 23%
PROPERY RATES 25161330.06] 10021000 30185453 40% 5353057 91 301854 53] 6%
TOTAL 130062977.6| 49185000 1923409.51 8%, 2810079.13 1923409.51 2%

The above figures depict the financial performance movement from July 2025 and total

revenue for the month of July 2025 amounts to R1 923 409.51. To-date the municipality has

performed the total revenue collection by 22%.
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The property rates as indicated on the graph shows an inconsistent fluctuation of collection

rate. For the month of July 2025, the municipality collected about 6% and has a turnover of

40%.

Electricity (Conventional and pre-paid)
Electricity comprises of pre-paid and conventional electricity meter boxes. The municipality

generates more revenue from pre-paid electricity sold at the municipality pay point of sale and

the electricity vendors. For the month of July 2025, electricity sales amounted to R1 011 662

including the pre-paid sales.

Thembelihle Local Municipality (NCO76)_Section 71 Report_MO1
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Water

Revenue on water services billed amounts to R289 965 for the month of July 2025 and to-
date the municipality collected for water services R67 810.76 for the month. Reason for the
difference between the actual and billed amount is because majority of the consumers are not
paying, and that can be because of accounts not reaching them or meters that are covered by
the soil, cements, uninstalled meters and faulty meters resuiting in unmetered consumption

therefore the meter reader cannot read actual readings.
Refuse

Refuse is the collection of rubbish in ali areas within Thembelihle and a certain refuse bill is
required as part of the services rendered. Currently there is a refuse collection schedule that
guides the employees in executing the refuse job. For the month of July 2025, the municipality
billed R276 211 and actual collection amounts to R59 296 billing on refuse has been consistent
since the beginning of the financial year.

Sanitation
This is the provision of sewerage network to households and there are two different types of

sewerage network, namely:

s Sceptic tanks

* Manhole's network
Sceptic tank is a cash service given to consumers where a call will be logged through the call
centre and the consumer will make a payment at the cashier's point and keep proof of payment
for the service paid.
Manhole services is the sewerage network that sucks all the waste water to the sewerage
pump station and subsequently to the waste water treatment plant for recycling. For the month
of July 2025, the municipality billed R495 177 actual received is R115 377.44 and this includes
the conventional and cash transactions for the sceptic sanitation tank.

7. Creditors’ Analysis

Thembelihle Local Municipality (NCO76)_Section 71 Report_MO1
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0 - Supporting Table SC4

Monthly Budget Stat

t - aged creditors - MO1 July

Budgel Year 22326

Proox yoar Dy

150000 000

140000 000

120000 000

100000 000

Plot Area |

B202324 7145 D1f 5 547

44250

DBudgat Yoar Z24725 {76842 24f & 647

2

38931 4747845 67
254316 27 851

e c::. .- M- 3} L - 151- 181 Days - Owar 1 Totad for cheet [pame
R thousands 3 Days 50 Days 90 Days 170 Days 150 Days 180 Dayy 1 Yout Yoar parod)
Credilors Age Ansiysis By Cusiomar Typs
Buk Flecticiy 0100 280 2004 208 1364 i 718 o 1A 19,521 163,102
Bub Wl 0200 - £ [ 5
PAYE dechucions 0300 -
VAT (oupulless rpad %00
Pensions / Retrement daductons 4500
Loan repay mans 0600 - - - - - - =
Trade Cradinis a0 A9 TEW LR 10 LTS 906 £ ] 51 B4 349 200287
Audior Ceneral 2600 -+ % 2 & 103 106 EL I L] 2.2 19431
Ot 0200 134 1583 54 6% 599 - n 438 (X" ] 5,69
Madbon Ad deductons 4850 - = -
Tolsl By Customer Type 1008 7434 128617 425 I 3700 35 19,931 202314 BB 2 5%
180000 000 hart C5 Aged Credifors Analysis

Auditor General — The municipality has a payment arrangement with the AG on paying the

total balance within 48 months. A payment of R550 00,00 was made from the equitable share

received in December 2024, As for the month under review, no payment was made to honour

the payment arrangement.

Eskormn — As at 30 June 2025, the total outstanding debt owed to Eskom amount to more than

R173 million. According to the June 2025 invoice, the outstanding balance for the month under
review is R1 927 748.55. The municipality is part of the Debt Relief program and has not fully
complied with the conditions attached to it and a notice of intend to terminate or remove the

municipality from the program was received from National Treasury. No payments were made

for the month under review on bulk accounts.

Thembelihle Local Municipahty (NCO76)_Section 71 Report_MO01
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Vanderkloof water user association —The invoice for July 2025 amounts to R79,758.73 and
no payment nor payment arrangement has been made. | recommend that management make

a payment arrangement to service this debt and commence to participate in the debt relief.

PAYE and Pension — statutory deductions are paid over monthly to the relevant institutions
on or before seventh of the new month, however for the month of July 2025 no payment was
made on PAYE. It must be noted that the municipality has a payment agreement with CRF
pension fund to pay an amount of R2.5million on receipt of each equitable share. For the
month of July a payment of R3000 000 was made.

Trade creditors — all suppliers are registered on the municipality's database and it is a
prerequisite for these suppliers to be registered on the Central Supplier Database (CSD).

Other creditors — includes Sundry creditors which were unpaid as at 30 June 2025,

8. Investment portfolio analysis

The beliow table consist of the total investments balances as at end of July 2025. The total
balance amounts to R3 344 458.86 and these amounts is in the investment's accounts for
capital projects purposes. All these transactions will eventually be transferred and recognised

to revenue when the invoices are due for payment for a consultant or contractor.

No. Investment type Closing Balance |
1 INEP R1 761 889.60
2 Operational Grants R 1420 583.86
3 WSIG R 1145.07
4 MIG R 160 840.33
TOTAL R 3,344,458.86

Thembelihle Local Municipality (NCO76) _Section 71 Report_M0O1
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9. Allocation and grant receipts and expenditure

0 - Supporting Table SC6 Monthly Budgst Statement - transfers and grant raceipts - MO1 July

203425 I Budgel Year 102528
Dasesfptian Red | Audited | Origins Mhl‘l.dl_u!nlhly YoarTD netusl YearTD| YWD YO [Full Yamt
Budget| Budgel | sciusl budgat|vadmen] vasisncs | Forecast
R thousands b
RECEIFTS:; 12
(Oparaling Tiansform end Giants
National Govemment: 44407 | 42,302 - | 13920 13920 | 3545) 10375 | 2926% ) 4z
Equmbie Share 40,409 | 38960 13920 13820 | 3247 | 10673 128 7% 38.960
E Pubkc Works Progr o Granl 978 - - - =
Inkasrucire Skis Development Grant [ 58 - s ()] -1000% 58
Lacsl Govetnmen! Fnancal Managemen! Grant 3000 | 2000 B = = 250 (2500| -1000% | 3000
Monicgel Drsaser Recovery Grant - - - -
(443 -1000% 524

Muncgal Inkastucaw e Grant 3 524 - A
Muncpal Sy siems Impiovement Grant E

Oher Tansied s and grants (inserd descrpion)
Provinelal Govemnment: - - - -

'
'

[ I T B U IR I I |
1

Cther Tarslors and grant (nser deschpion]

Diwtrict Mun lcipadity: - - - - - - - -
[insart description] =
Other grant providers: 1090 1230 - - = 1| poy]-1000%] 4 2a
Binrihern Cape Arts and Culursl Courcl 1os0 | 1210 = - - 1wy proy]-1000% [ 4230
[Total Oparsting Tranafers and Grants 5 | 45407 | 42772 ~ | 13820 13020 | dsan| wama | %] aa772
Capital Tmnnismm #nd Grants
Mationat Government: 5.289 { 15458 = = = | 1372 (1.322)] 1000% | 15858
Energy Eliceency end Demand Sade Management Grant 1.767 | 2000 - L (167 -1000% 2008
Iniegrated Nalonal Elect Acaton Progrsmme Greni - 3510 - - - XM (326) <100 0% A9
Muncpsl Inkastuctre Grant 153 | o8 wn | (eem|-1000% | gpas
Regonal Buk lafasrucure Grant - = = =
Wy Services Ink asructire Grant 4364

Othves caprial wansiers fnsert descrpton]
Pravincial Govemment! - - — - - =
finsert descrpton)

District Municipality: - B - B = =
[firtort descriptan]

Other giant providers: - - - - -
[rsert descripten]

Yolsh Capltsl Transiers and Grants s 6209 | 15388 = 5 o | t32z| (32m)1000% ] g5ese

|FOTAL RECEIFTS OF TRANGFERS & GRANTS 5 | s17es | sa630 - | 13920 13920 4969] npst |10 V% | spew
As indicated in the table above the YTD grant received amounts to R13 920 against the original
capital grant allocation of R59 630million. It should be noted that grant excludes VAT which

Thembelible Local Municipality (NCO76) Section 71 Report_MO1
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will be recognized at year-end in the Statement of Financial performance, when all conditions
of the grant have been met.

Roliover Grant: Expenditure — No application was submitted.
10. Councillors allowances and employee benefits

0 - Supporting Tabls SCB Monthly Budget Statement - councillor and staff benaefits - MO1 July

02025 Budgel Year 202526
yol yen and Ik Rel [ Audited oginsl Adpiwted Wonibly | actusl] YWD Yo L] Full Year
Duteoms Budger Budget actunl budget vaance | varence Forecast
& thousands *
1 A [} & B
Counciliors {Polithcsl Offics Besrers plus Other}
Banc Salarwt g Wages LE L] Jamr ark ns REr] 12 “ asw
Penisn and UIF Contibubons (] - - - - -
Medcal Axd Cont butons. e L] W - 10 [ WO
Moor Vehiote Alowanes - - E S =
Celphone Alowsnce n ady - i » x ] ity 445
Houmng Allowances. - -

Ot Dnd i et e L. e - 3 L1 17 = iT | &DivQ! =
Sub Yotal - Counciliors (55 43 - 400 00 E™) wl| nm A
%incresas 1 -25.7% -B33%

[Santor Manegers of iha Muntcipshty 1
Botad Seinr w20 Wgphd: T & Jad e g W L i 4344
Penrmon and (8F Contiarions 3 7 - | ] ] T s 1
Medecsl Axd Cont Bukont -
Cvsrwre E
Portr mance Bonus - - = S
Mo'or Vehdle Alowence x F - » Fo a0 4 Wk M
‘Celiphone Algwance - T 13 u LFj [ E: Y Ly
Housng Alwances - - [ ¢ D
Otiar benelis snd alowenoces. 113 - - ¥ a 2| sDIvRY
Payments n b of lave Wl = -
Long servam swards - -
Post retrement bena i ablgatons H - - -
Enves iwvieml - - - - -
Scaraly a im - ¥ ] i sy 5% (E]
Actng and post ralpe show Enor = L] L - 6] #DIVO
In lund benets - - - - - -
Sub Tolal - Senlor Managers of Municipality 2432 492 BT ast an =) 1w 4928
% incresae 4 102 M WETR
Othar Municipal SLatl
Bagc Sekuies and Wages 26383 28 - 2482 2492 21m 179 an 27756
Pengon end LIF Conributona 4188 6 DEY = 416 A18 505 139) % 4082
Medcal Pack Cont bulons 1328 1468 ral 123 122 1 L 1458
Ovex e 1440 1 708 - Frrd m 42 L] 56% 1 706
Periormence Bomus 1204 1778 - 104 104 148 (7] [ 1778
Mgor Yotk Al anos: 5 = S -
Celiphtns: Allowanca 300 2 - 24 24 18 & 1 k7l
Housing Aficwances ] n F 2 ] o) -15% 33
Thar benels and akrw e s 154 el 1 1 2 mn| -«% 23
Paryrrmns i bsu of leave Fd 1179 - - e e -100% 1179
Long service swards. 210 - » E] 8 z| 12w 210
FockreN AmonLEp04 T obi AW 2 1] 558 - L1 48] -100% 558
Enlor werrmnt - - - - -
Scaraey
Acwr) i post retalnd idowancs - =
Inkund banetis. & E. = = 5 %) 168 L
[Sub Tolal - Othst Municipsl Stat! 35 307 41055 - 44 344 344 ‘;LI [ 41033
* In¢rvane 4 18.0% 16.0%
Tols! Parsnl Bunicipalily 41812 50300 - 4 18 4184 4192 {11) 0% 50309

As depicted in the Table above, Employee related costs show an overspending variance of
8%. Post — retirement benefit obligations will be finalized as part of year — end procedures. [t
should be noted that the disclosure under performance bonus, is the annual bonuses that is
budgeted for and paid out to employees. We do have individuals acting on vacant position
from time to time, but all such acting allowances forms part of basic salary line item.

Councillors Remuneration is showing a variance of 4 % when compared fo the YTD Budget.
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The same trend is transpiring for the current year. Overtime can be monitored by implementing
more stringent control measures. The municipality should also ensure that critical positions to
compliment capacity on the ground is expedited and filled with qualified personnel. The
overtime policy was developed and approved by Council. There are some challenges with the

implementation, especially pertaining to time-off in lieu of Overtime remuneration.

The BTO office recommends the following:

v The monitoring of daily tasks/assignments.

v Finding means to actually verify work performed, even if this means that for the first
few questionable overtimes work that managers/supervisors actually go out to the site,
if possible.

v Using the vehicle tracking reports to ascertain the timespan at a particular site.

v Request a detailed description of the nature of work done and insist on the exact site
where work was performed being specified.

¥ The adherence to the overtime policy stipulations, is imperative in order to address the
issuaes on overtime,

11. Material variances to the service delivery and budget implementation plan

Material variances pertaining to financiat performance are primarily addressed in the executive
summary under Section 4.1 to 4.3 or emphasised elsewhere in this Monthly Budget Statement.
Any other material variances to the SDBIP will be included in the quarterly Section 52 (d)
report for the period ending 30 July 2025,

12. Capital programme performance
Please refer to notes on Capital Expenditure in the Executive Summary. Section 4.3.
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Chart C1 2024/25 Capital Expenditure Monthly Trend: actual v targ
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Chart C2 2024/25 Capital Expenditure: YTD actual v YTD target
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13. Other supporting documents
Additionally, information or supporting documentation for July 2025 include;

[ 17-30

1. Monthly Debt Relief Non-Compliance/Intend to terminate letter accompanied by the

Municipal,

Eskom Invoices and Proof of payments for the month under review

Collection rate Report.
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4. Indigent Monthly report

14. Conclusion
| recommend that all the expenditure movements be discussed with the respective sections,

so that line managers could be abreast with the expenditure movements to-date.

Recommendations
It is recommended that the Mayoral Committee take note of:
1.Monthly budget statement of July 2025.

2.The non-compliance emanating from the municipality’s debt relief self-assessment as well as the
Provincial Treasury's independent assessment set out in Condition 6.1 on the non-compliance letter.
3.The following remedial actions necessary to improve the municipality's compliance in terms  of the
Debt Relief Conditions:
4.As per recommendations:

¥ After receipt of the water meter audit by Inzalo EMS, accounts be corrected.

» Implement the credit control & debt collection policy

¥ Establish new accounts where there are no accounts

> Source funding for the installation of smart meters for both water and electricity

3 Constantly and consistently investigate and address areas contributing to water and electricity

losses and take correclive measures.
¥ Improve and increase registration of indigents on a monthly basis

> Adopt and implement cost-containment policy rigorously and consistently
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Quality Certificate
Camppiled by:

A

Remofilwe Bab&‘-swejang

Chief Financial Officer

I ch /5&:’] 4 C re& , the Municipal Manager of Thembelihle

Local Municipality hereby certify that-
*  Section 71 reporting for the month of July 2025 of Thembelihle Local Municipality has been
prepared in accordance with the Municipal Finance Management Act and regulations made

under that Act.

Municipal Manager of Thembelihle Local Municipality

Signatur \. Date / (; / OSW
N / /

Acknowledgement receipt of section 71 report: Mayor

| M@QN "\/S %{WNLEZ& U"% . the Mayor of Thembelihle

Local Municipality hereby acknowledge the receipt of the section 71 report for the month of July

of

. {
Signature: v@\aw Date: —
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Signature:

15. Annexure A: C-schedules

0 - Table C1 Manthly Budget Stalement Summary - MO July

Date:

| 20-30
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0 - Tabte C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - MO1 July

| 21-30

Vate Dexcription HMURS Budget Yeas X256
Audited Original Adjusted Month YearTD Yo YT Full Year
il Qulcoms Bu:nel B:‘:iuel a:tul" e budgel varance | valance | Forecast
R thousands %
Revenue by Vote t

ok 1 - Exequtva Counal 30520 37640 - 13848 13648 Ny 0711 M15% 37 640

Vo 2 - Public Saky = 5 - - - - - =

Vola 3 - Ofice of Fnancial Managesman 15 362 19155 - 4432 4432 1596 2836 | 17TE% 19155

ok 4 - Gorporale Servcas 1452 12330 - 647 47 1027 (300 -7 0% 12 33¢

Vole 5 - Road Tranga Har 9943 - a9 (g2 1000% 9948

Vor & - Commundy & Soaal Services. - - - = -

Voi 7 - Planning & Developmen] - 524 - 44 44y 1000% 524

Vol 8 - Bucgel & Treasury 4) = - - - & = %

Vol @- Elacicty 17 463 R - 1933 1633 2689 {T57H -281% R

Vob 10 - Wbt 8582 9914 - an an 26 (355 A30% 9914

Vob 11 - Waste Waer Managemen! {100)) 5672 - au 4 413 61 12.9% 5672

Vol 12 - Wasie Managemont I 5502 - 295 25 459 {163 -356% 5507

Voi 13- {NAME OF VOTE 13] - - - - - - -

Vo 14 - [NAME OF VOTE 14] - - - - -

Voe 15 - [NAME OF VOTE 15] - - - = - =
Tolal Revenue by Vete 2 a1y 132958 - 22037 22037 11080 0957 90.9% 132 958
Expendhure by Vote 1

Voke 1 - Exequive Coynal 9619 9007 - 560 560 751 (191} -255% 9007

Vol Z - Publc Saay = - 5 i = - - =

Vo 3 - Ofice ol inencial Managenoa 2934 3610 - 2060 2060 Ny 250 37T9% k1)

Vol ¢ - Corporale Serveas 14984 18526 - 1204 1204 1544 (3400 -220% 13526

Vol 5 - Road Trangon 7258 W - 960 950 1184 (224)] -189% Wuamn

Vo b - Commundy & Sooal Services - - - - - - -

Vol 7 - Planning & Developrent s S s s . -

Vol B - Budget & Treasury A 81 - ? (| -1000% 81

Voi 9 - Elecricly ner e - 234 2347 2004 &) 9% M8

Vol 10 - Waler 83n 10845 - 03 603 504 (01} -333% 14845

Voi 11 - Wagie Water Manageman! 1058 2734 - 64 &4 186 {122)| £65.7% 2234

Vola 12 - Vase Managemon J0M 378 - Fadl 61 an (43)] -156% ins

Vol 13- [NAME OF VOTE 13] - - & = = o o =

Vol 14- [NAME OF VOTE 14] & o o - - = o

Vol 15 - [NAME OF VOTE 15] — - - - - - = 3
Totsl Expendiiure by Vate 2 97 887 133 230 - 2058 3058 11 106 A48} -2T.4% 133 780

[Surplus/ {Deficity for the year 2 {13 688} 22 - 1297% 13919 [rdi] 14 005 { -52609.5% {323
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0 - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditura) - M01 July

| 2230

02425 Budgel Year 202526
Description Ret|  Audited Original Adjusted Monthly YearTD sctual YeaTD Yio Yo Full Year
Outcome Budget Budget actual budge vatiance | varance | Forecast
|R thausands %
Revenue
[Exchange Revenue
Senvios chages - Electialy 15251 25343 - 2048 2048 2112 B % 25343
Service charges.- Welbr 11498} 5311 - 484 84 526 2| % 319
Serviod charges - Wath Yol Managemont {108} 4208 09 a4 51 =] s 4708
Service changes - YWes® managemenl {254) 3302 - 0 20 215 S -20% 1302
Sale ol Goords and Rencermg of Serv bes 155 2 - 15 15 23 L] L] F
Agancy servoes 67 - - -
Intras - - - - =
Ineresiaamad Fom Recavables 7% 2 - &6 56 Ehe 1] {549)] -51% Lr kel
Inwresl komCurment and Non Curen] Assels 15 Erd - n {33)] 100% ur
Drwidands = = = s .
Renton Land - 32 = - - {2 00% L,
Renigh o Fizea Assety T 2] “ “ ] ALV 3 3 L.
Lenca & pones. - - - - -
Special iang leves = Al = -
Operakonal Revenus: 1359 228 = = 190 13 % 22
Non-Exchange Revenus A
Properly rais. 6992 won - am 40 836 AL I 7 10021
Surchar ges and Tazes - - -
Fires, penaties and brists 2 &5 = - - S} {5 100% 65
|icenoe and permits. 416 456 1 Rl » el -T% 456
Transiers and subacbas - Cperatonal ag 497 43772 13920 13920 3648 037z} 2% 43172
Inkevest [ (x] 193% - 145 146 161 "5 9% 19%
Fuel Levy - =
Operatonal Revenus = - - - -
Gans on dsposal of Assels - G800 - - - ar {487 100% & bon
Ohwr Gaing. - c =
Disconinuad Cper adons - - - - - -
Tota Revenus {excluding capital lransfers and me 117 100 = 22031 22037 9758 12278 12%% M7 100
contributions)
Expenditure By Type
Errployes related oosk 3T 4B 4598 - 1761 amt 3832 {51) 1% 45983
Ramuneraton of courcliors S0 43% - 00 400 360 ol 1% 43%
Buk purchasas - elecroly 1342% 215 2004 2004 1763 247 "% 1\
TnvenDry consumex 2014 4535 85 85 e {299f -78% 4555
Debl rpaimmen = = -
Dapraciaton and amcr isakon - nn = - - 935 {935)| 100% 1220
Inbresi 699 15660 - 578 578 88 {3 B 10 650
Conraced serveey 41353 11603 180 180 967 {16n| -81% 11663
Tranwlats ang subsiches. 766 = 1 1n 9| wDND! =
Jrrecoves able debls widen of - WE2h - - - 852 (8521] 100% 10224
Operatonal ooss 2104 13579 - 14020 1020 114 (1123) -10% 13679
Lossas on Desposal of Asses - - - - - -
Oher Lossay - - -
Totad Expenditure 9 133200 - 8058 3058 13 106 (3048} -21% 133 280
SurplusiDellci} {19 816) {16 180y - 13978 13873 {1348 153%7 1] (16 180)
Transiia and subsdes - capal {monetary alocatons) £ Jo 15658 - - - 1332 (L= 1] 15858
Transis and subsdes - captal {in-kind) - - - - - -
SurplusKDeficit} after capital tranafers & contributions {13 528) (3zn - 13918 13978 {zn| 14005 [al] {322)
Incoma Tan - = - -
SurpluskDefici} after income tax (13 528 (322 13919 13978 {zn| 14005 o) {32)
Share of SuplisDekat alrbutahis b Joni Vanire - - - - -
Share of SuplusTelat alrbusblo b Minorsos = = = = = =
plesADefici) atri icipalty ELE]] 3221 - 13970 139718 s m 322)
Shate o SuplisDelot alr butabis b Associa: = -
Surplusi {Deficil] fof the year (13 528) 1322) - 13918 13978 2] oS m] feres)
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0 - Table C5 Monthly Budget Statement - Capltal Expenditure |

I vote, funct!

| 23-30

i classification and 1|mdlng) - W01 July

Vate Description

N

Budgel an T

Audaed
Quitoma

Crighnal
Budget

Adfutted
Budgn

Manthty

sctusl YouTD actual

YauTD
budge

Full Yoar
Famcast

[I_lull-\'uugmdiwn appiopration
¥ok 3 - Execyive Councd

Yok 2- Pubic Sakey

ok 3+ Oice of F nancel Lanagement
ok 4 - Corporale Servioes

Vow 5 - Road Transport

Vol & - Camvundy & Socal Servees.
Vou 7 - Plante & Developren
Vol § - Budget & Trameaury

Vo 9 - Electoly

Vole 10 Vibier

Vol 11 - Vibsk Valker Managereni
Vol 17 - Vixsie Management

Vole: 13- NAME OF VOTE 13]

Vole 14.- [NAME OF VOTE 14|

Vok 15 - [NAME OF VOTE 15}
Total Capita) Multi-year expend fury

Single Yew expenditum o
Vor | - Execubvie Cound

Vob 2 - Public Saby

Vou D - Dkoe of Firancal Managemeni
Vot 4 - Corporat Sefvees

Vol § - Rosd Tearspar|

Vol 8 - Commundy & Socsl Stevoas
Vaoke 7 - Pannng & Developrent

Vo 8 - Budgeld Treamuy

Vaw ¢ - Ecroty

Vb 10 - Y

Vot 11 - Vibm Vil kianagement
Vob 12 - Viase Managemmen|

Voie 13- HAME OF VOTE 13]

Voie 14 - [NAME OF VOTE 14|

Yol 15 - [NAME OF VOTE 15

Totel Capial single-year i

a

IN8

e

591

)| e

(21

1069

15858 - r

132

11322y

13858

1069

Tolal Capilal Expandiiun

ane

13 858 - .

13522

100%

Caplal Expeaditore - Functional Chisaification
Govemants snd sdministiation
Ewecubve and counal
Fnancs s scrrn st aon
Tnternsl Sucd
Community and public safety
Comrundy and socal servees
Sporiand rscreston
Pubic saky
Houmng
Heath
Eeonoimic and envirmamental services
Plaiahg ard dvekopment
Rread rangont
Emvrofmenis: prolecion
Teading services
Energy sources
Wh'er menagement
Visk waler manageren
Yiesh nunpgement
Orher

4540
108
R4

590 -
Sma =

28

L2
L3

-100%
-100%

9948
9948

5910
5910

Total Capital Expenditure - onal Ci

15854 - ey

152

15 858

Funded by,

Matonal Goves nment
Provncal Govsiament
Dt cd M uncpe iy

Prvak

Publc Corporsions. Hgher
Educ Inshdons)

Traasiers fecognisad - capital

Bamrgwing

Intamally generated lunds

Transiers and substhes - ol {eronetry afoions) {Hai/ Pov DeparmAgances,

LY - -

112

(1322)] -$00%

15858

am

1

11322

13458

Tolat Capilal Fynging

AT

15858 - =

132

iz

15850
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0 - Table C6 Monthly Budget Statement - Financial Position - M01 July
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2024/25 Budget Year 202526
Description Ref j Full
ol B Il e R
R thousands 1
ASSETS
Curment assets
Cash and cash equivalents 52 (15318 = 17 695 [156318)
Trade and oher recenables fom exchange ransacions 21501 3754 2 266 3754
Receiv ables from non-exchange ¥ansacions 11678 - - 3510 -
Currenl porson of non-current receivables - = -
Invenbry 53 4 = 2
VAT 45 077 = - 444 -
Other current assels 152) = -
Total current assets 78 310 (11 562) - 23915 {11 562)
Non current assets
Invesiments - -
Invesiment property 2721 23148 - 23148
Froperty, planland equipment 239775 278 46 - 278 36
Biological asses - - -
Lving and non-kving resources 2 - = -
Heritage asses 7 305 ~ > -
Intangible asses 43 36 - - 36
Trade and oher recevables fom exchange ransacions = = = =
Non-current receivables Fom non-exchange Yansactions - = -
Oher non-current asses - - =
Total non cumment assets 264 850 301 520 - - 301 520
TOTAL ASSETS 343 160 289 967 - 235 289 967
LIABILITIES
Curmrent liabilities
Bank overdrat - - -
271 - -
Consurmer deposis 843 783 K] 783
Trade and oher payables fomexchange ¥ansacions 134 511 147 229 - 7 665 147229
Trade and oher payables kom non-exchange ransacions 33 - - 1767
Provision 5134 13 567 - 13567
VAT 15512 3497 = 493 3497
(Oter current habifies - - - = =
Total current liabilities 162 035 165075 = 9923 165 075
Non current liabllities
Financial kabiftes 1668 2476 = 2476
Provision 78 508 - i =
Long erm poriion of rade payables S =
Oher non-current liabiides 7813 = - o
Total non current liabilitles 87 990 2476 - - 2476
TOTAL LIABILITIES 250 025 167 551 - 9923 167 551
NET ASSETS 2 93135 122 416 - 13992 122 416
COMMUNITY WEALTHIEQUITY
Accumulaied surplis/{dedcit) 112 408 122 T3¢ - - 12275
Reserves and unds - - = -
Cther -
TOTAL COMMUNITY WEALTHIEQUITY 2 112 408 122 737 - - 122737
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0 - Table C7 Monthiy Budget Statement - Cash Flow -M01 July

| 25-30

Deacnplion

R thousands

Ref

2425

Budget Year 202576

Audited
‘Oulcome

Onginal
Budpet

Adpsted
Budpet

Honihly
vl

YeartD actual

YeatlD
budget

variaace

variance

Full Year
Forecasl

CASH FLOW FROM OPERATING ACTIVITIES
Receipts

Property raigs.

Service charges

Ohed revenua

Trareirs and Subsikas - Cparatonad
Transkrs and Subsches - Capol
Interes!

Dvidends

Payiments

Suppleri and employees.

Interast

Tronsir s and Subscdes

(79 499}

§953
29885
2281
43 1%
15856
1143

1100 633)
(10 660

L]
240

%9
152
119

{6622}
{688y

{579)
(2 430)
{190)
(3599)
1322
(1319

{7 607
1888)

100%
0%
100%
100%
0%
W%

15%
100%

6953
29885
2381
43 190
15858
13431

1100618)
{10:660)

MET CASH FROM(USED) OPERATING ACTIVITIES

(e aw)|

3

1783

803

3H

CASH FLOWS FROM INVESTING ACTIVITIES
Recelpts

Frotheds on deposal of PPE

Docr ; L

Do roes)

Paxyments
assel

a8

(0]

| Caphsiasce
HEY CASH FROMIUSED) INVESTING ACTIVITIES

(15858

115858

CASH FLOWS FROM FINAHCING ACTIVITIES
Receipls

St e loans

Bomowing long bBrmitefnanong

norease [cireasa] i consumar deposrs.
[Payments

Repaymen| ol borrownng

KET CASH FROM{USED]) FIRARCING ACTIVITIES

HET INCREASE! {DECREASE) |N CASH HELD
Cashitash squvalents 21 begunng
Cashicash equivalents al montvyear end

{79 449)
e

{ ZN! ( ¥5 3|

{15531
'l

&8

{15537)

{15537y
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16. Annexure B:

16.2.1 Monthly — Restriction of Free Basic Service to Indigent Households

| 26-30
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In the table above is the Indigent information for the month under review of June 2025. The

municipality is experiencing challenges in the restrictingfinterrupting of water supply and

intervention is required from technical department. This should improve when the introduction

of smart prepaid meters project.
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16.2.2 Monthly Revenue Collection Reporting
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