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PART 1: IN-YEAR REPORT FOR THE PERIOD ENDING 30 SEPTEMBER 2025

TO: THE MAYOR

FROM: FINANCE DEPARTMENT

MUNICIPAL FINANCE MANAGEMENT ACT (MFMA): SECTION 71: IN-YEAR MONTHLY
BUDGET STATEMENT FOR THE PERIOD ENDING 31 OCTOBER 2025

1. Purpose
The purpose of this report is to comply with section 71 of the MFMA and the requirements as

promulgated in the Government Gazette No 32141 of 17 April 2009 by the submission of a
monthly budget statement to the Mayor, National and Provincial Treasuries containing
prescribed financial performance particulars for that reporting month and for the financial year

up to the end of that month, as legislated.

2. Background
Section 71 of the MFMA and in terms of Government Notice 32141 dated 17 April 2009,

regarding the “Local Government: Municipal Finance Management Act 2003 and the Municipal
Budget and Reporting Regulations” necessitates those specific financial particulars be
reported on and in the format prescribed, hence this report to meet legislative compliance.

“The monthly budget statement of a municipality must be in the format specified in Schedule
C and include all the required Tables, charts and explanatory information, taking into account
any guidelines issued by the Minister in terms of section 168(1) of the Act”. Further, Section
71 of the MFMA requires that, "the accounting officer of a municipality must by no later than
10 working days after the end of each month submit to the mayor of the municipality, and the
relevant national and provincial treasury, a statement in the prescribed format on the state of
the municipality's budget reflecting certain particulars for that month and for the financiat year
up to the end of that month”,

For the reporting period ending 31 October 2025, the ten working day reporting limit expires
on the 15"November 2025. The National Treasury will use only the MSCOA data strings
required for submission as prescribed and all publications will use the data collected from, the
MSCOA data sirings” which must be submitted before or on 15™ November 2025.
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3. Executive summary

The Municipality budget is unfunded; however, a budget funding plan was developed to ensure

that the budget is funded over the MTREF period.

The municipality is experiencing the sustainability risks related to payment of salaries,
payment of related parties in respect of pay overs and servicing bulk accounts and trade

creditors.

The municipal is in arrears amounting to R 147 020 273 47 for water R88,596.90. The
municipality is currently unable to comply with conditions of debt relief, achieving a score of
41% poor compliance for October 2025.

Service Deliver Risks

+ Potholes on roads

« |nconsistent removal of waste

+ Street lights maintenance

¢ Unmetered water supply

» Not using electricity and water as collection tools

The Statement of Financial Performance shown in Annexure A, Table C4, is prepared on the
prescribed monthly C-schedules, detailing Revenue by source and Expenditure by type. The

consolidated summary of the financial performance is indicated in Table 1 below:

Table 1

Description R|YTD YTD Actual | Variance %YTD

thousand Budget October Favourable Actual
October 2025 (Unfavourable) | vs YTD
2025 Budget

Total Revenue

{excluding capital | R39 033 R34 626 R 4 407 -11%

transfers and | Million million

contributions)

Total Operaticnal

Expenditure R44 426 R26 467 (17 859) 40%
Million million
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Budget performance overview

The municipality is implementing the original budget for 2025/26 financial year. The original
budget for 2025/26 was assessed as unfunded with a recommendation from National Treasury
that the municipality should engage in a process of developing a Budget Funding plan. The
municipality engaged in the process of developing a Cost Reflective Tariff which is bound to
assist the municipality in attaining a funded budget. All four areas were unfunded in terms of
the cost reflective tool i.e. electricity, water, sanitation and waste removal .

The municipality's Debt Relief application to National Treasury was approved on the 1
December 2023 with the condition of maintaining bulk Eskom and Water account amongst
other conditions. The municipality received a notice of breach in relation to the Debt Relief
Program for none payments made to Eskom.

Thembelihle Local Municipality (NC0O76)_Section 71 Report



4.1 Operating Revenue by Source
Comparison against the YTD

0 - Table C4 Monthly Budget Statement - Financial Performance {revenue and expendiluny) - M04 October

2024/25 Budget Year 202528
Description Ref{ Audited Orlginal Adjusted | Monthly YoarTD YourTD Y10 Y0 Full Year
Quicoma Budgst Budget actual actual budget | varlance | variance | Forecast
R thoussnds %
Revenue
Exchange Revenus
Service charges - Electiciy 16.346 25343 1,522 6,392 B.448 | (2,056)] -24% 25,43
Service charges - Waker 4,066 8311 - 42 1,846 2,104 258 -12% 531
Service charges - Wasia Waler Management 3785 4,208 - 385 1,571 1,403 169 12% 4,208
Sarvice charges - Wasla management 1992 3302 206 842 1,101 {259 -24% 302
Sae of Goods and Rendering of Services 193 274 6 49 91 42| 6% m
Agency seivices 679 - - - - - - =
Interesi - - & = - =
Intoras! aarned Fom Receivables 6,736 12727 - 543 2121 4242 | 212 -S0% 12,727
Interes! kom Curent and Non Currenl Assets 156 392 2 47 131 )] 4% 392
v idends - - - - - - -
Rent on Land - Nz - 104 (10£){ -100% 32
Rental kom Fixad Assats e 699 - 57 205 233 (28)| -12% 899
Licence and pamiss. - - = - - - -
Special rating levies - - - - - - -
Operatonal Revenue 1.458 2281 216 577 160 84)] -11% 2,281
Non-Exchange Revenue =
Property rates 8,11 10,021 - 412 5,324 3,340 1983 | 59% 10,021
Surcharges and Taxes - - - - - - -
Fines, penaltes and foriets il 85 - - k] n (19)] 88% 85
Licence and permis 416 456 - H 48 152 (105} 69% 456
Transless and subsidies - Oparational 48,755 43,772 - - 14,855 14,591 64| % 43,12
intarest 1,763 1536 - 184 648 645 | % 1,936
Fual Lovy - - o - - - - -
Operational Revenus - - - - - S =
Gaing on disposal of Assels - 5,000 - - - 1,667 | {1,657} -100% 5.000
Other Gaing 450 - - - - - - -
Eisconinued Operatons - - - - - - -
Total Revenue (excluding capital transfers and 96, 4§12 117,100 - 3,949 34,626 B0 {4407 -11% 17,100
|contributions)

Exchange Revenue

Service charges — Electricity is showing a variance of -24% Unfavourable, budget
figures not achieved. Electricity comprises of pre-paid and conventional electricity
meter boxes. The municipality generates more revenue from pre-paid electricity sold
at the municipality pay point of sale and the electricity vendors.

Service chargers- water is showing under-recovery of -12% Unfavourable \budget
figures not achieved. Reason for the difference between the actual and budgeted
amount is because majerity of the consumers are not paying, and that can be because
of accounts not reaching them or meters that are covered by the soil, cements,
uninstalled meters and faulty meters resulting in unmetered consumption therefore the
meter reader cannot read actuat readings. The municipality is currently busy with a
water meter audit and where there are no meters, meters are currently being installed.
All properties must be considered on the General Valuation Roll, and the same applies
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to all service chargers like sanitation and refuse as it is also showing an under-recovery
compared to the YTD budget.

» Sale of Goods and Rendering of Services is Interest earned from Receivables is
showing a variance of -46% budget figures not achieved due to the increase in debt
over S0 days not being serviced.

» Interest from Current and Non-current Assets shows a negative variance of 64%,
and operational revenue is showing a variance of negative 11% budget figures not
achieved as a result of slow recovery on incidental cash surpluses and commission:

transaction handling fees.

Non-Exchange Revenue

+ Property Rates is showing favourable actual of 59% which is an improvement.

¢ Fines, penalties and forfeits is showing a Unfavourable budget figures not achieved
negative variance of 88%, due to the under-recovery on fines: Law Enforcement.

+ Transfers and subsidies — Operational are showing a positive of 2%.

¢ Operational Revenue shows no movement for the month under review.

e Gains and disposal of assets, shows a negative variance of 100%.

Indicated in Chart 1 below is the weighting of the YTD Actual on billed Revenue per Source
as a percentage of total operational revenue as at 31 October 2025.

REVENUE BY SOURCE:YTD ACTUALAS A%
OF TOTALREVENEU AS AT 30 OCTOBER

.-f.'";“" ; + interest earned external
;fr : -..-e.':s.aﬂ'gﬁ Q'ates, - investments
© subsudies 651, 16% . "
© operational, ~'Mvesiments, other revenue

14500647, 43%  B48132,2% |
Seqvice Charges,

13146073, 39%

Property rates

Service Charges

Transfers and subsudies
operational
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4.2 Operating Expenditure by Type

1 - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M04 October

W05 Budget Year X226
Description Ref] Audited Original Adjusted Wonthiy YearTD Yea:TD YD YT Fult Year
Outtome | Budget | Budget actusd actuat budget | variance | variance | Forecast
R thousands *
Exgendityre By Type
Ernployee retated costs 35,753 45,983 - 4 10887 15228 | (241 29% 45983
Parunerason of couaclion 5,945 436 - - 1,35% 1,442 86 &% 4.3%
Bl purchases - eIty 19,435 2,15 - - 5,25 7050 | (17S5N 5% .15
Tverry CoNSimed 1877 4,515 - 5 450 1592 pLoeaf 7% 453
Dett evparmenl - - - - - - - -
Depreciasen and amsaon 9,286 11,20 - - - 3740 | 13T4CH -100% 11220
inerest 6,59 16,660 5 = 1677 3553 (a6Ten 4T% 10 660
Conyaomy sennces 11,982 11,603 - k] 1.79% 38| 2072 A% 11603
Transiers md subses 1 - - n - 32| sowva -
Irecoverabie deoms vmaen of 24.6% 10,2724 - - - 3408 [ [3.085) -T00% 10.224
Coermonal cosis 1345 13,576 - 157 4873 4,526 N L 13519
Logses on Disposal of Assers - - - - - - - -
Oet Losses 1,1% - - - - - - -
[Totat Expenditure oy e - %2 %7 I R mm

Comparison against YTD Budget
As indicated in the Table above, as of 31 October 2025 current YTD expenditure shows a

variance of minus -40%. The YTD actual amounted to R26 567 against the YTD Budget of
R44 426 million.

Employee related costs show an underspending variance of -29%, due to the YTD
actual being slightly less than projected. Post-retirement benefit obligations are not
factored in and will only be finalised as part of year — end procedures.

Remuneration of councillors is showing negative 6% variance

Bulk purchase — Electricity is showing a variance of -25% and all invoices to date has
been captured on the system.

Inventory consumed is showing a of -70%. Expenditure on inventory consumed needs
to be monitored closely and remedial action be taken to ensure that funds are spent
effectively with good value for money and that funds will be fully spent at year-end.
Depreciation and impairment on assets - Depreciation is a decrease in asset value
throughout based on the estimated asset tife span. Impairment is the provision made
in the annual financial statement that shows an unexpected decrease in the

performance of an asset. Currently the system does not make provision for the
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calculation of the asset depreciation and impairment. Both depreciation and
impairment are only calculated at year end through the proposed journals.

+ Interest i1s showing a variance of - 47% due to delay in paying ¢reditors.

¢ Contracted services have a variance of -54% it includes the professional services or
other services offered by the consultants and other companies and signed service
level agement with the service providers are in place. All SLA are reviewed on a regular
basis to ensure that the service is carried out as outlined in the SLA.

s Operational cost is showing a positive variance of 8% as a result various line items

under operational cost being spent.

YEARTD ACTUAL AS TOTAL
EXPENDITURE 31 OCTOBERiration

of councillors ,
1818380.47,
11%

M Operational
cost,

5170492.81,

31%

a tnterest,
1882349.73,
12%

contracte
services,
1795910.11,

11%

comsusitiesnts
452526 88539607

Also indicated in Chart 2 above is the weighting of the YTD Actual on Expenditure by Type as
a % of total operational expenditure as at 31 October 2025. The main cost drivers of the

municipality are Employee related costs, Operational Costs and Bulk purchases-electricity.

Electricity bulk purchases and small accounts
The municipality purchases the electricity from Eskom to provide electricity services to some
of the wards within the municipal jurisdiction. The municipality does not supply electricity in all
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wards. For the month of October, the Municipality owes ESKOM an amount of R147 020
273.47 As part of the Debt Relief conditions the municipality is bound to make a monthly

payment on cufrent accounts.

Vanderkloof water user association — The invoice for 31 October 2025 amounts to

R88,596.90 and no payment arrangements has been made.

Table C5 Monthly Budget Statement — Capital Expenditure — October 2025

0 - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functions) classification and funding) - 404 October

B Budget Year 0226

Vote Description Rel  Audiied | Origmai | Adjusied | Monthty | YearTO | YewTD  ¥ID | YID | Fuil Yeur

Oukcome Budgel Budget actudd actual budget  variante | varlanct | Forecast

R thousands 1 %

Transiers recognised - capital 28 15,83 - 76 6761 56 1413 2% 13,838

Borrowing 1 - - o b 3 . 3 -

Internally generated tunds - - - - - - - -
Towz! Capttal Funding 2,28 15,858 - 576 6761 ] 576 1478 | 2% 13,038

As indicated above, the YTD Actual on capital expenditure as at end of 31 October 2025
amounted to R6 761 million and 28% over spent when compared to the YTD budget of

R5 286million and R15 858million. The total YTD capex is funded from Capital grants R6
761million (100%). Capex is extremely low and major intervention is required for the financial
year. Contract management also needs to be monitored more closely, placing emphasis on
the performance of appointed service providers and addressing issues of non-performance
immediately. The capital expenditure report shown in Annexure A, Table C5 has been
prepared on the prescribed monthly C-schedule, and is categorised by municipal vote and

functional classification.

4. In-year budget statement tables

The financial results for the period under review is included in Annexure A, consisting of the

following C-schedule tables.

a} Table C1: Summary

b) Table C2: Financial Performance (Functional Classification)

c) Table C3: Financial Perfoarmance (Revenue and Expenditure by Municipal vote)
d) Table C4: Financial Performance (Revenue and Expenditure)

Thembelihle Local Municipality (NCO76)_Section 71 Report



e} Table C5: Capital Expenditure by vote, functional classification and funding

fy Table C8: Statement of Financial Position

5. Debtors’ Analysis

10

Interest on arear accounts is the outstanding amounts calculated by a cerfain interest rate,

normally 10% calculated by the system as per the policy and this interest rate is calcutated on

different service items. Interest on arear accounts starts with 30-60 ageing and going forward

to more than 120 days.

0- Suppodting Tabls SCI Monthly Budgat

- aged dedlors - M4 Octobar

Dascription. Budget Taar 20250
. Tott :::';;__ Impairmant.
Coon | #0me | 31480D0rs | 4180 Doys { 1120 Doy | 12115 Dy | 141400 Dy 149 Dyn- i O 1 Tonad il T

S s et Coundll Pobey
|Debters Aga Anaiysis By Incams Sowrce

Trace at Ovee Rancaryaties. Fom Evchange Trarmackors - Wae n 1389 =4 (1] 1685 % B8 * sl em 0o

Teac and Oher Racen athes. Fom En change Transacions - Elacicey e 2710 %0 x5 m m m FLo] WEX| 0%

Flacan attes §om Horax charge Trantacions - Fropary fms o 1010 0 168 57 » » » wem| nws| nwz

Floce sies om € Vi Ve i 111 515 ) ] i oy wm| wmw| wuw| n;

Fecew aties fom Exchunge Transactons - Vies'e Maragement oo ] = E' 3 m i) ™ m T 1957 LT

Flecan sties im Exchangs Trangacion « Prapery Reowd Dabany 1m0 1] 1] 5 ] 3 5 6 ] ] 0

ires| on A Dabi Account e - - - - - = =

wagda, butess -] - - - - - - - - -
e 3500 ] t § 2 2 ] 5058 520 5171
el

Total By e me Sewrce 20 [ 04 an (X 1m (5 11| Was| W) nm -
puTn-mu oty [on | ETRETEEE R [] ]
eblors Age Analyshs Oy Cusomat Group

Organs of St z0 7 ] b1 m Ir-] L] 1 wssr| e 068

Conmeml o =0 5 ] k] L = k] 185 12 192

Houwoits 200 5942 206 187 1858 (¥:3 158 1% vesm| wsoss| ez

T 250 § 3 3 2 Ed H ] w 1% Lo
Totah By Cvtamer Deoup 20 [T [ [ 3% 1M LR 13| ea]  wssl] e -

Debtors Age Analysis by income Source as at
31 October 2025

40,000
35,000
30,000
25,000
20,000

0-30 Days  31-60
Days

61-90
Days

91-120

Days

15,000
10,000
5,000 II
[ [*8 A .. - . - = e I

121-150 151-18¢ 181 Dys-1 Qver 1¥r

Dys

Dys

Yr

In accordance with the above tables, it is evident that there was no improvement in collection.

Currently, the households' debtors constitute highest portion of the total debtor's book
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however the total debtor's book has been handed over to an external company for collection

on behalf of the municipality. Some of the consumers accounts are billed on an estimated

billing readings and still need to be attended to. Reason for these estimates are meters that

are covered by the soil, cements and uninstalled meters. The municipality should move in the

direction of installing smart meters and constant maintenance should be prioritized on

infrastructure.

Revised collection rate

A2 TURNOVER (OUTSTANDING RATES AND SERVICES) {nr 3 {1} (b}

Budgeted
Taotal Income for |Actual Income Received for

Services O ding the Year recelved T % Monthly Charges [the Month % received

WATER 4274244592 6311000 424773.52] 15% 571607.21 1114976 20%
ELECTRICITY 14246134.81 25343000 4638953.0: 178% 1743664.27 108433057 5I%
PREPAD [1] 1019351 4 26732548 2673254 1 00%
REFUSE 19538622 64 4208000 23587568 22% 26684056 566539 21%
SEWERAGE 33390976 63 3302000 486307 43 10% 494654 121776.7 25%
PROPERY RATES 24459203.3 10021000 2549195 24 41% 646238.32 511249.49 79%
TOTAL 134377383.3 49185000 9354457.38 3% 3860330.24 2162833.86) 54%

The above figures depict the financial performance movement from September 2025 and total

revenue for the month of October 2025 amounts to R216 2833.86. To-date the municipality

has performed the total revenue collection by 54%.

2000000
1800000
1600000
1400000
1200600
1000000
800000
600000
400000
200000
0

REVENUE SUMMARY

1743664.27
4330.57
646238.32
571607.21 494654 249.49
267325.48 266840.96
1497 6 776.77
e B>
WATER  ELECTRICITY  PREPAID REFUSE SEWERAGE PROPERTY
RATES

B MONTHLY CHARGES

B Received for the Month
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Property rates
The property rates as indicated on the graph shows an inconsistent fluctuation of collection

rate. For the month of October 2025, the municipality collected about 79% and has a turnover
of 54%.

Electricity (Conventional and pre-paid)
Electricity comprises of pre-paid and conventional electricity meter boxes. The municipality

generates more revenue from pre-paid electricity sold at the municipality pay point of sale and
the electricity vendors. For the month of October 2025, electricity sales amounted to R109
629,57 including the pre-paid sales.

Water

Revenue on water services billed amounts to R571 607,21 for the month of October 2025 and
to-date the municipality collected for water services R111 497,60 for the month. Reason for
the difference between the actual and billed amount is because majority of the consumers are
not paying, and that can be because of accounts not reaching them or meters that are covered
by the soil, cements, uninstailed meters and faulty meters resulting in unmetered consumption

therefore the meter reader cannot read actual readings.
Refuse

Refuse is the collection of rubbish in all areas within Thembelihle and a certain refuse bill is
required as part of the services rendered. Currently there is a refuse collection schedule that
guides the employees in executing the refuse job. For the municipality billed R266 840,96 and
actual collection amounts to R566 53,95.

Sanitation
This is the provision of sewerage network to households and there are two different types of
sewerage network, namely:

s Sceptic tanks

s Manhole’s network
Sceptic tank is a cash service given to consumers where a call will be logged through the call
centre and the consumer will make a payment at the cashier's point and keep proof of payment
for the service paid.
Manhole services is the sewerage network that sucks all the waste water to the sewerage

pump station and subsequently to the waste water treatment plant for recycling. For the month
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of October 2025, the municipality billed R494 654 actual received is R121 776,77 and this
includes the conventional and cash transactions for the sceptic sanitation tank.

6. Creditors’ Analysis

0 - Supporting Table SC4 Monthly Budget Stat

t - aged creditors - M04 Octeber

Descripion NT Budget Year 202528 Prior y ear
Code 0- M. Bl L1 121. 151 - 181 Days - Over 1 Total olals for charl
R thousands 30 Days 40 Day» 90 Days 120 Days 150 Days 180 Days 1 Yoar Yot {same panod)
Craditors Age Analysls By Custemer Typs
Bulk Bleciricily 0100 1.935 7,164 151 2917 2848 213 12485 165,987 198,397 170,217
Bulk Waker G200 - - - - - - 8 ] [
PAYE deduciions 0300 - - - - - - - = -
VAT {oulput less inpul} 400 - - - - - o o = o
Pensions ! Relrement deduckons 0500 - - - - - - = - -
Loan repayments 0600 - - - - - - = =) = =
Trade Credirs o700 503 610 930 o kL.Frd 570 350 14,204 24,888 2,183
Auditor Ganeral 0800 1.0 973 754 2 0 9 474 18.459 ns50 677
Other 0300 3 66 el 8 1,500 800 1441 4,547 [ XL ] 4,566
Modical Aid deducions 0250 - - - - s - S = = -
Total By Customar Type 1000 429 a0 4,386 EXLH 1200 1400 22,190 208,203 288,245 215,648
Chart C5 Aged Creditors Analysis
200000 ¢
-
=
180,000 q
160,000 1
149,000 j
4
EﬂZﬂ.OOO 1
100,000 a
£0.000 ﬂ
60.000
49,000 ‘i
20,000 _Ij
T Buk Blectice] ButkWarrFRYE decchAT {output lesk Pensions /Lban repaymerfade Creditarudior Oter
inpuy) | Rateement
deduclions
W 202425 168,177 6 - - - 19,781 20777 4,633
OBudigpt Year 202526 | 194443 & - - - FLXES 24,750 8458

Auditor General — The municipality has a payment arrangement with the AG.

Eskom — As at 30 September 2025, the total outstanding debt owed to Eskom amount to more

than R173 million. According to the 2025 invoice, the cutstanding balance for the month under

review is R1 820 645 ,73

The municipality is part of the Debt Relief program and has not

fully complied with the conditions attached to it and a notice of intend to terminate or remove

Thembelihle Local Municipality {NCO76)_Section 71 Report



14

the municipality from the program was received from National Treasury. No payments were

made for the month under review on bulk accounts.

Vanderkloof water user association — The invoice for 30 September 2025 amounts to R80

929.31 and no payment nor payment arrangement has been made.

PAYE and Pension - No payments were made for the month under review on bulk accounts
for month of September

Trade creditors — all suppliers are regisiered on the municipality's database and it is a
prerequisite for these suppliers to be registered on the Central Supplier Database (CSD).

Other creditors — includes Sundry creditors which were unpaid as at 31 October 2025.

7. Investment portfolio analysis

The bellow table consist of the total investments balances as at end of October 2025. The
total balance amounts to R919 325,34million and these amounts is in the investment's
accounts for capital projects purposes. All these transactions will eventually be transferred
and recognised to revenue when the invoices are due for payment for a consultant or

contractor.

Ne. | Investment Portfolio Analysis | Closing Balance

1. | INEP R828,954.05

2. | Operational Grants R 80,069.79

3. | WSIG R1,155.35

4, MIG R 1,477.15

5 EEDSM R7,669.00
TOTAL R919 325,34
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8. Allocation and grant receipts and expenditure

fars and grant recelpts - M04 Octaber

0 - Suppedting Table SC6 Monthly Budg:

202425 Budget Year 202526
Full
Description Ref lainaf Adjuste| Monthl| vt | veurro | TP | P vaur
Quicom ] d ¥ o | budget varianc | variane A
[] Budget| Budgaet | actual L udge L] L] .
R thousahde Ld
RECEIFTS: 12
Cpar sting Transfers and Grants
Natianal Governm ant: 44,407 | 42,542 - = | 14,858 74| 4.8% 42,542
Equitable Share 40,400 | 38,960 = - | 13920 | 120887 33| 72% | 38960
Public Works or Geant ol8 - - - 3 - 3 | wonvio! -
irpsiucurs Skils Dev slopmant Grany 19 58 = = = 18 (18} -100.0%| 58
Local Government Financial Managemen Grant 3,000 | 3,000 - - 832 1.000 (Gay] S8% 3.000
Muricipal Dissster Recovery Grani - - - - - - - -
Municipal inkasiucre Grani 3 - 524 - - - 175 {175)] -100.0%| 524
Municipal Sy siems Improv amant Grani - - - - - - - -
Cher yanatars and granks [maari descrighon] =
Provinclal Govarmnmanl: - - - - - = = S
4 -
Other vanslers and grants (insert descripeon) -
Distrlct Munlcipslity: - - - = =) S = —
finsed dexcription} S
Other grant providers: 1.000 | 1.23¢ - - - 410 (A10)] -100.0% 1.1_37
Morthemn Cape Ats and Cultwral Counclf 1,000 1,230 - - - 410 Wiy 1000%| 1,220
Total Operating Tranafera and Granis E] A5, 497 | 43,772 - - 14,591 2864 | 1.3% 4,712
Capital Transfers and Grants
National Governmaent: 6.289 | 15.850 - - 1829 | 5286 | (3.857)| -49.2% | 15.858
Energy Efciency and Damand Side Managen ant Stam 1,767 | 2,000 - - 20 3] {547} -97.0% 2.000
Natonal i gr Grant - kXl - - - 1,303 | (1,303)]-100.0%| 3.910
Municipal Inkastruciure Grant 158 | o948 5 = 1609 | 3338 | (1,700 S15% | 90«8
Ragitrial Bulk Ihnfrastruchue Cant L = = - L » i i
Water Serv ices Infrastucire Grant 4,364 - - - S = - -
Omher copial vanakers fimaen descripton) -
Provinslal Govatmm ant: - - - - - =
finsert descrplion]
District Municipallty: - = = = = = = =
finsert deszription| -
Other grant providers: - - - - - = =
finast descaptinf -
ITnhl Capltal Transfers and Grants B 5289 | 15.238 - - Lz | R0 15034
ITOTAL RECEIPTS OF TRANSFERS & GRANTS S | 51.785 | 50.830 & = | 16,484 | 19,877 | {3399 -17 1% SB,HT

15
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Qperational and Capital grant monies spend for the month under review.

As indicated in the table above the YTD grant expenditure amounts to R 80,069.79 million
spent against the original capital grant allocation of R15 858million. It should be noted that
grant expenditure excludes VAT which will be recognized at year-end in the Statement of
Financial performance, when all conditions of the grant have been met.

Rollover Grant: Expenditure — No application was submitted

9. Councillors’ allowances and employee benefits
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202425 Budget Year 2025128
Summary of Employss and Counclilor remunsration | Ref|  Audited Original Adjustad Honthly YearTD Yeur D Yo Yo Full Year
Outtema Budget Budgat actval aclual budget | variance | varlance | Forecast
R thousands %
1 A B [4 1]
Councillors {Polltcal Office Bearars plus Other)
Basic Salaries and Wages 459 2879 - 384 1,540 1,283 M7 19% 3879
Pension and UIF Contributions - - - - - - - -
Madical Aid Conribations 193 - = 10 4 - 41 | #Dhvio -
Motx Vehicle Alowance - - - - - - - -
Celphane Alowance 485 W7 = H 160 148 1 ™ 47
Housing Allow ances = = - - 5 - - -
Other benedts and allow ances 669 - - 28 78 - 70 | #DvID -
Sub Total - Councillors 5945 4328 - 483 1,612 1,442 k] n% 4,326
% incraase 4 21.7% -21.2%
Sanlor Managars of the Municlpality K]
Basic Salaries and Wages 2670 4344 - 21 1,166 148 2| -19% 434
Penzion and WF Confibubons 4 2 - 1 4 1 1 173% 2
Medical Aid Conributions - - - s - = = =
Overime - - - - - - - -
Perormance Bonus - - - - - - - -
Molor Vehicle Alow ance 70 264 - 2 5 8 (13| 5% 64
Celphone Alowanca -] 148 - 12 50 49 1 % 148
Housing Allow ances - - - - = = = -
Other benelils and allow ancas 4“7 - - 2 84 - | AoV -
Pay menta in liew of leave 212 - - - - - - -
Long service awands - - - - - - -
Post retirmment benell obligations. 2 - - - - - - - -
Eneslainment - - - - s s = -
Scarcity 81 170 - 12 “ §7 13 2% 170
Acting and post relaied allow anca {15) = s = s = - =
In kind benelts - - - - S = = -
Sub Tolal - Senlor Managers of Municipslity 3,537 4520 - 358 1420 1,643 (222 -14% 4923
% Incresss 4 30I% 0%
Othsr Municipal Staft
Bayic Salaries and Wages 25.577 27,756 S 2,36 8,308 9,252 56 1% 27.1%
Pension and UIF Conlributions 4,583 6,063 - 419 59 2 {30)| -16% 6,063
Medical Aid Coninbutions 1414 1,468 - 124 492 489 3 1% 1,468
Overime 1,642 1,706 - 154 4% 569 4| 13% 1,706
Perjomance Bonus 2128 1778 - 164 559 593 T 1% 1,778
Moior Vehicle Alowance: 142 - - 12 47 - 47 | w0V -
Celphone Allowance £t 2 - 7 09 4 35 % 2
Housing Allow ances v »n - 4 " 1" 3| % 1
Ohar benefis and Allow ances 1.221 <] o 28 249 8 241 | 3156% 4
Pay ments in lieu of leave 327 1,179 - 3 a0 23 (33| 92% 1,179
Long service awards - 210 - 19 19 0 syl 3% alil
Past-refiremenl beneit obbgations 2 {1,362) 558 - 4 10 185 (16| 95% 558
Enferiainment - - - - - - - -
Scarcily - - - - - - - -
Acting and past related aliow ance 04 - - 15 &7 - &7 | &0 -
In kind benetts - 60 - - - o0 (200 -100% 0
Sub Totsl - Other Municlpsl Staft 36.215 41,055 - 3.300 13130 13,685 (355)| 4% 41,055
% increase 4 12.4% 1.4%
Total Parant Munlclpality 45,694 50,309 - 413 16,369 18,770 :wull % 50,309

As depicted in the Table above, Employee related costs show an overspending variance

Post — retirement benefit obligations will be finalized as part of year — end procedures. It should

be noted that the disclosure under performance bonus, is the annual bonuses that is budgeted

for and paid out to employees. We do have individuals acting on vacant position

from time to time, but all such acting allowances forms part of basic salary line item

Councillors Remuneration is showing a satisfactory variance of minus 32% when compared

to the YTD Budget.
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The overtime controls are not effective and the desired outcome to remain within budget, was
not achieved for 2023/24 fin year.

The same trend is transpiring for the current year. Overtime can be monitored by implementing
more stringent control measures. The municipality should also ensure that critical positions to
compliment capacity on the ground is expedited and filled with qualified personnel. The
overtime policy was developed and approved by Council. There are some challenges with the
implementation, especially pertaining to time-off in lieu of Overtime remuneration.

The BTO office recommends the following:

v The monitoring of daily tasks/assignments.

v Finding means to actually verify work performed, even if this means that for the first
few questionable overtimes work that managers/supervisors actually go out to the site,
if possible.

v Using the vehicle tracking reports to ascertain the timespan at a particular site.

v" Request a detailed description of the nature of work done and insist on the exact site
where work was performed being specified.

v" The adherence to the overtime policy stipulations, is imperative in order to address the
issues on overtime.

10. Material variances to the service delivery and budget implementation plan

Material variances pertaining to financial performance are primarily addressed in the executive
summary under Section 4.1 to 4.3 or emphasised elsewhere in this Monthly Budget Statement.
Any other material variances to the SDBIP will be included in the quarterly Section 52 (d)
report for the period ending 31 October 2025.

Thembelihle Local Municipality (NCO76)_Section 71 Report



11. Capital programme performance
Please refer to notes on Capital Expenditure in the Executive Summary. Section 4.3,

Chart C1 2025/26 Capital Expenditure Monthly Trend: actual v target
350

Plot Area i

3,000 1

2500 1

B202475 136 | 185 | 186 | 185 | 186 | 125 | 185 | 186 | 186 | 186 | 186 | 126
1 [OCrigna Budge: | 3,322 | 1322 | 1322 | 1,322 | 1322 | 1322 | 1322 | 322 | 1322 | 1322 | 322 | 1322
J oAdused Budget| - = = = = = = = = = - =
BhMorflyactud | 1399 [ 3006|1770 | 56 | - | - | - | = | - | = | - [ =
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Chart C2 2025/26 Capital Expenditure: YTD actual v YTD target

16,000 1

14.000

12,000 1

T — T
000 ¥ Back Wall

e [ [ [

6,000 4
4000 1
2,000
= n_|
aYeaTDaLy ] 5,761
BYexTObudpet| 1322 | 2643 | 3965 | 5286 | 6608 | 7929 | 9251 | 10572 | 11,6894 | 13215 | 14537 | 15858

Capital expenditure for October 2025 is low and this requires urgent intervention from
management to remedy the situation. There is no actual monthly expenditure for September
2025. Capital expenditure is also exclusive of VAT. Overall spending on grants should

improve.

12. Other supporting documents
Additionally, information or supporting documentation for October 2025.

Monthly Debt Relief Non-Compliance/Intend to terminate letter accompanied by the Municipal.

13. Conclusion
" | recommend that all the expenditure movements be discussed with the respective sections,

so that line managers could be abreast with the expenditure movements to-date.

Recommendations
It is recommended that the Mayoral Committee take note of:
1.Monthly budget statement of October 2025.

2.The non-compliance emanating from the municipality’s debt relief self-assessment as well as the

Provincial Treasury’s independent assessment set out in Condition 6.1 on the non-compliance letter.
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3.The following remedial actions necessary to improve the municipality’'s compliance in terms  of the
Debt Relief Conditions:
4. As per recommendations.

¥ After receipt of the water meter audit by Inzalo EMS, accounts be corrected.

» Implement the credit control & debt collection policy

> Establish new accounts where there are no accounts

¥» Source funding for the installation of smart meters for both water and elecitricity

» Constantly and consistently investigate and address areas contributing to water and electricity

losses and take corrective measures.
» Improve and increase registration of indigents on a monthly basis

» Adopt and implement cost-containment policy rigorously and consistently

Quality Cettificate

Compiled by:

Remofilwe Babeotswejang
Chief Financial Officer

I KCQ//C.L ‘:’S)C’f 8&/6 é’ , the Municipal Manager of Thembelihle

Local Municipality hereby certify that

= Section 71 reporting for the month of October 2025 of Thembelihle Local Municipality has been
prepared in accordance with the Municipal Finance Management Act and regulations made
under that Act.

Municipal Manager of Thembelihle Local Municipality
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Signatufe

Acknowledgement receipt of section 71 report: Mayor
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oae [ = (1 —202%

, the Mayor of Thembelihle

Local Municipality hereby acknowledge the receipt of the section 71 report for the month of

of
Signature: Date:
9 - Table C1 Monthly Budget - MO4 Oclober
T Tudgst Year 1752
Daacription . YU ¥
Audited Outcoms | Original Budget | Adjusied Budget | Monthly actust YoarTD actual YaarTD budgst Full Year Forusst
wallanea | vicianer
R thousands %
[Fingncisl Parfosmance
Propony s 810t 0o - it 5324 330 1888 ol 10:81
Strvice s 2969 164 - 25% 16651 s | pan] e 184
Irvesiment revenue 15 »? H L ki By S ¥
40258 nm 3 = 1435 1459 %4 ] am
e pvane 1243 2 3 [ 370 o] wwn| s 2751
| ToGT Ravenus [e3ciuding capiial Uansters [TH 00 ] ] W | aen| A 17,100
and contributions)
Employes corn 1753 550 - 2568 14551 L5203 ) B8
Rémuteerabon of Counors 5445 (3] - " 1819 1442 uE 26 %
9785 1220 - - - | proy e 1220
Inrest 8588 16840 - 54 150 18| aom| 10.540
Erearicxy coraamad and bukk purthasss nm 5686 5 1708 5970 FL3 TP T B
1] & S [ » - z | wowve: -
Oht expandtae 51,158 5405 s 2 LE ] nez| poyl 2% B
Total Expenditure 1,318 [CE:T] - L.:47 34689 wars | gy o 133,20
SurplusifDaficit A7) (| E [0 | T ] [
Trany iy g 30drihes - capanl [mongtery 9 15858 - - 15679 St | ww % 15858
Transler and Subsehes - capaml (n-hnd) - - - - - -
SutplaitDafcit) sher capitd Wanaivrs & GO0 | (G B (KT 13 ) ] |
contibutions
Share of suplus! fdelicd] of associse - - - - - -
Surplust [Dafleit for Bhe yasr 01,612 f2 5 (0338) 1590 nen| 10| e -]
Capital exponditts & funds sourees
Capital agpanditata 5,154 15,650 5 5 = 2] uxa| e 13458
Copinl ranslers recognesed EE:] 588 5 578 [X3] B0 L L
Batvang - S 5 5 &5 . - -
Internaily Qanaraisd nds - - - - - - - -
Total vources of capibel fundy 2] [ B B 33 5| 1478 24| 13,558
| Fimanelal powition
Towl curent assets 8851 111.582) - 12.46¢ i11562)
Totwl nan curent maets k) 015N - 6760 31,54
Towl cuTont iabines 187152 w5075 . 250 EEiH
ol nan curent kebkaes. 65 243 - N 1478
Communty w salVEQty 107,310 227 & ] 122997
Cash flaws
Ml cash om (vaed) cparnting 10.4763 ? - 80 14821 rist| dersa| e a
el cash kom (used) v esing - {15858 - - - [L3CT I T 115 14y
Net csh fom (v ad) uncog - - - - - = =
3 atthe and 100.256) (15.318) 5 % [H.681) FLON T TE 15,530
D#blosn & cewditors analysis 030 Duys 14605 150 0ayn #1120 Dayx 12115005 151180 Dys. “:::"’ Over 1Yt Total
[Osbiors Age Analysi
Total By Income Soure 5.8 264 aan 1155 16N 11| 1s52) vaeeh 140954
Craditors Age Anatysis
1ot Cradiors ane 1810 (%] s 2260 400 | 22190 2082y 045
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0 - Table C4 Monthly Budget Statement - FInancial Performance (revenua and expenditure) - M04 October

24

202425 Budget Year 2025/26
Description Ref|  Audited Original | Adjusted Monthiy YearTD Year D Yo YTb Full Year
Outcome Budget Budget actual actual budget | varianca | varisnce | Forscast
R thousande %
Revenus
Exchange Revenus
Sarvice chaiges - Elechicily 16,246 25,343 - 1,522 6,392 8,448 (2,056)] -24% 25343
Service chaiges - Waler 4,058 6,314 - 422 1.846 2,104 (258)] -12% 6311
Servica charges - Waste Waler Management 3,755 4,208 - 85 1,51 1,403 1B9] 12% 4,208
Service charges - Wasle management 1,992 3302 - 206 842 1,11 (259)] -24% 3,302
Sae of Goods and Rendering of Services 193 FiL] - 6 49 9 W] 46% FiL]
Agency services 679 - - - - - -
hnterest - - & = = S s -
hierest samed Fom Receivablss 6,736 12727 - 543 2147 4m2| 2| -s0% 12,727
Interast fom Coument and Non Curent Azsels 156 392 - 2 47 1 84)] 4% 392
Dividends . = = = - S = =
Renl on Land 312 - - - 104 (104)] -100% 312
Renlal kom Fixed Assels. 716 659 - 57 05 23 (28| -12% 699
Licence and permits - - - - - o
Spacial rating levies - 2 s = = = = S
Operaional Revanua 1,458 2,284 - 216 677 750 8] 1% 2281
Non-Exchange Revanue _
Property rales &1 18,021 - 412 534 3,340 1900 59% 9,024
Surchargas ang Taxes s - =2 s - -
Fines, panalties and loreits al 85 - - 3 n {19)] -68% -]
Licenca and parmits 416 456 = 15 @ 182  (0s)| so% 456
Transkers and subsidies - Operafnal 48,755 43,772 - - 14,855 14,591 264 2% 43772
Wkresl 1,763 1,93% - 164 648 645 k] 0% 1,936
Fual Levy - - - - - - - -
Operaional Revenue - - - - - - -
Gains on disposal of Asses - 5,000 - - = 1,667 (1,66M| -100% 5,000
Other Gains 450 - - - - - -
Oiscontnuad Oper aions. - - - o =
Total Ravanua {sxcluding capils] Wransfers end waz| 117300 - 3840 34,628 10,08 | (4400 1% 17,100
Ifonlrlbuﬂom)
Expenditura By Type
Employee ralsied cosls 39753 45,983 o 3,668 14,551 15,328 ) -5% 45,983
Remuneraton of councillors 5.945 4,3% - 463 1,848 1442 76| 2% 4,326
Bulk purchases - alechicily 19435 21,151 o 1,089 6,393 7,050 {657)] 9% .15
Invantory consumed 1.877 4535 - 109 535 1,512 {977)] 65% 4535
Debt impairment - - - - - - -
Depreciation and amortsation 9,288 11,220 - - - 3740 (3,740)] -100% 1,220
Inferest 6,568 10,660 - 654 2,532 3,583 (02 -29% 10.660
Contracled services 11,982 11,603 - 186 1979 3.868 | (1.889)) -49% 11,601
Transiers and subsidies 261 - - 4 32 - 3z *Dwin! -
Fiecoverable dabls witian off 24,614 10.224 - - - 3408 | (3.408)] -100% 10,224
Operalional cosls 13426 13,5719 - 2,104 6822 4,526 26| 51% 13,5719
Losses on Disposal of Assels - - - - - - - -
Othet Losses 1,136 = = - - - - -
Total Expenditure 134,313 133,280 - 8,287 34,883 44,426 | [(9,764)| -22% 133,280
Surples/{Deflclt} 37.901) {16,180) - {433%) (38) {5,333 5,357 {0} (16,180
Transtots and subsidies - capilal {mongtary allocations)
6.289 15,858 - - 1,628 5286 | (3.857) o) 15,858
Transkis and subsidies - capital {in-kind} - - - - - - S
Surplus/(Deflcit) after capital transfers & {31,812) (322) - (4,338), 1,593 {103} 1,700 () {322)
Jcentributions
Incoma Tax - - - - - - =
Surplus/[Deflelt} after Incoms tax {31,812) (322 - 4,338), 1,593 {107} 1,700 {0 2]
Share of Surpluz/Desicil atributable Ib loinl Venure - - - - - - - -
Share of SwplusiDakicil atributable ko Mincrities. - - - - - -
ISurplus/(Deflcli} attributable 1o munleipality {31,612) (322) - (4,338) 1,593 {167} 1,700 {0} {322}
Share of Supiue/Delicil atnbutable 10 Associale - - - - - - - -
nbacompany /Frarent subsigiary yansacions - - - - - - S
Surplus/ {Daficit) for the ysar {31,612) {322) - 14,338), 1,593 (107} 1,700 {0, {322)
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(- Table C3 Monthly Budgst

« Capital Expenditure (municipal votes,

poTs

| classification and funding) - M04 October

25

Vote Descriplion

R thousands

il

Budget Year 2025126

Rel| Audited

Qulcame

Original
Budpet

Ad|usied
Budget

Wonthly
actuat

YearTD
actual

YearTD
budget

varimnce

Full Year
Forecast

[WATil-Vea sapanditure appiopslation
Vol |+ Execulve Councd

Vol 2 - Publie Salay
Vola 3 - Office of Financial Managementl
Vola 4 - Corporain Sarvices
Vol 5 - Road Tianapon
Voie & - Community & Social Services
Volo T - Planning & Dev alopmon!
Vole B - Budget 4 Traasury
Vo 9 - Bleckiciy
Vot 10 - Wai
Vaie 11- Waske Watnr Managemen
Volg 12 - Wasie Managemaent
Vo 13- {NAME OF YOTE 13}

Vot 14 - [NAME OF VOTE 14|
Vole 15 - {NAME OF VOTE 15
Total Capilal Multh-year expenditure

Singte Year oxpendilure approprlation
Vol 1 - Exocutva Councll

Vol 2 - Public Satety

Vale 3 - Ofice of Financial Management
Vola 4 - Corporata Services

Vole 5 - Road Transport

Vois & « Community & Social Sarvices
Vol 7 - Planning & Development
Vola 8 - Budge1 & Treasury

Vol 9 - Electicily

Vol 10 - Watker

Vow 11 - Washs Wake Maragoment
Voks 12 - Wasie Management

Vole 13 - [NAME OF VOTE 13]

Vole 14 - [NAME OF VOTE 14

Vowe 15 - [HAME OF YOTE 15)

Total Capltal single-yeas expenditure

9,548

594

9,948

5810

47

-100%

Tolal Capltal Expenditure

Capital
Governance and administration
Executve and councl
Fiarca and sdmimsyalon
Infemal audit
Commernity and public safety
Community and social sarvicas
Spart and recreaton
Pubic safety
Housig
Healh
Economic and snvironnrental services
Planning and dev elcpment
FRoad ransport
Environmaental prclecion
Trading services
Energy soures
Walr management
Wasie waB management
Wase managament
Oiher

endlbiie - Funetional Classiflestion

38
»

1,867
1,449

[ekpi]

9,348
9.948

5910
5910

576
&16

-24%
W%

Tota) Capital E diture « Functional

5T

8%

Funded by:
Hatonal Govammant

Provincial Govemmenl
Disict Municipaldy

Tranyla's and subsiches - capetal (monetary sllocations) (Hatl Prov

2728

Privaw £

Deparm Agancies, Non-prot
PFublic Corporalons, Hgher Educ nstarfons)
Transfers recognised - capital
Borrowing
Internally genesated funds

15,858

56

8%

2228

15,858

516

6.761

15,858

Total Capital Funding

228

15,854

518

8,764

8%

15,858
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15. Annexure B

16.2.1 Monthly — Restriction of Free Basic Service to Indigent Households
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In the table above is the Indigent information for the month under review of September 2025.

The municipality is experiencing challenges in the restricting/interrupting of water supply and

intervention is required from technical department. This should improve when the introduction

of smart prepaid meters project.

16.2.3 Monthly Revenue Collection Reporting
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