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Chapter 1: Overview

Strategic Context of the Service Delivery and Budget Implementation Plan

1.1 Purpose

This document provides for the annual submission of the Service Delivery and Budget Implementation Plan
(SDBIP) as required in terms of the Munictpal Finance Management Act. It should be read in conjunction
with Thembelihle Municipality’s Integrated Develepment Plan {IDP}, Budget; Departmental SDBIP’s for the
financial year 2023/2024.

1.2 Legislation

The MFMA requires that municipalities prepare a Service Delivery and Budget Implementation Plan as a
strategic financial management tool, to ensure that budgetary decisions that are adopted by
municipalities for the financial year are aligned with their Integrated Development Plan Strategy.

Accordingto Section 1 of the Act a service delivery and budget implementation plan means a detailed plan
approved by the mayor of a municipality in terms of section 53(1)(c)(ii) for implementing the municipality’s
delivery of municipal services and its annual budget, and which must indicate—

{a} projections fcr each month of—
(i) revenue to be collected, by source; and
(ii) operational and capital expenditure, by vote;
{b) service delivery targets and performance indicators for each quarter; and

(c) any other matters that may be prescribed and includes any revisions of such plan by the mayor in terms
of section 54(1) (¢}

In terms of Section 53 (3) of the Municipal Finance Management Act (MFMA) No. 56 of 2003: The mayor
must ensure —

(a) that the revenue and expenditure projections for each month and the service delivery targets and
performance indicators for each quarter, as set out in the service delivery and budget implementation
plan, are made public no later than 14 days after the approval of the service delivery and budget
implementation plan; and

(b} that the performance agreements of the municipal manager, senior managers and any other categories
of officials as may be prescribed, are made public no later than 14 days after the approvat of the
municipality's service delivery and budget implementation plan. Copies of such performance agreements
must be submitted to the council and the MEC for local government in the province



Diagram 1: Relationship between the IDP, Budget and SDBIP in the Municipality

It is important that the various Departmental SDBIPs must relate to the IDP of the municipality. The
intention is that the SDBIPs for each of the Departments in the municipality must indicate how each
specific section 56 & 57 managers (and his / her Department} intends on implementing the IDP. The
Departmental SDBIP must also relate to the budget for the specific year, because the budget will
determine how much funds are available to perform the anticipated projects in the SDBIP. The SDBIP
should therefore determine (and be consistent with) the performance agreements between the mayor and
the municipal manager and the municipal manager and senior managers determined at the start of every
financial year and approved by the mayor.
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The various Departmental SDBIPs informs the institutional {municipal) SDBIP. This (the municipal SDBIP)
must be presented to the Council and public for noting and deliberations. The SDBIP is a management,
implementation and menitoring tool that will assist the mayor, councillors, municipal manager, senior
managers and community. A properly formulated SDBIP will ensure that appropriate information is
circulated internally and externally for purposes of monitoring the execution of the budget, performance
of senior management and achievement of the strategic objectives set by council. It enables the municipal
manager to monitor the performance of senior managers, the mayor to monitor the performance of the
municipal manager, and for the community to monitor the performance of the municipality.
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Chapter 2.1 : Budget Implementation Plan

The compilation of the Medium - Term Revenue Expenditure Framewaork ( MTREF) 2024/25-2026/27
was done in consultation with the IDP and PMS Office. Budget directives were issued to
Departments to take consideration, also guiding them on aligning their budget proposals with their
business plans, objectives , and targets.

The tables below give effect to the legislative requirement that the SDBIP must include the following:

a} Projections for each Month
i} Revenue to be collected by Source
ii) Operational and Capital Expenditure by Vote
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